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MINUTES OF EDUCATION AUTHORITY BOARD MEETING 

2.00pm THURSDAY, 28 MAY 2015 

BOARDROOM, ANTRIM BOARD CENTRE, NORTH EASTERN REGION  

 

PRESENT  Ms S O’Connor, Chairperson 

 

Ms A Andrews Mrs N Lappin 

Fr T Bartlett Sir G Loughran 

Mr D Cargo Mrs D McDonald 

Mrs M Culbert Dr A McMorran 

Dr M Dynan Dr I McMorris 

Mr M Gray-Sloan Mr R Pollock 

Sr C Hegarty Miss R Rainey 

Rev R Herron Ms N Toman 

Mr E Jardine  

 

IN ATTENDANCE  

 

Mr G Boyd, Mr G Butler, Dr C Mangan, Mr S McCurdy, Mr B Mulholland, Mr R McGreevy,  

Mr P O’Neill, Ms D Stockman and Mr A Kennedy. 

 

Mr J Smith, DE attended for Item 11. 

 

1. APOLOGIES 

Apologies were received for Rev A Adams, Mrs P Carville and Miss N Gowan. 

2. DECLARATIONS OF INTEREST 

Dr Dynan and Rev Herron declared an interest in Item 11, Lisanelly Campus Briefing.  

3. MINUTES OF BOARD MEETING HELD ON 14 MAY 2015 

The minutes were adopted on the proposal of Miss Rainey, seconded by Mrs Culbert, 

subject to the following amendment:- 

It was noted that Mr Cargo had emphasised that the Education Authority (EA) ‘should 

strive as an Authority to live within our budget’. Subject to this amendment, the 

minutes of the meeting held on 14 May 2015 were approved as an accurate record of 

proceedings.   

4. MATTERS ARISING 

There were no matters arising. 

ACTIONS FROM THE MINUTES 

 The Chief Executive referred Members to the summary of actions on Page 6 of the 

minutes and provided an update on each action as follows: 
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1. Away Day for Members - The 3 July 2015 was confirmed as the agreed date 

for the “away day”.  The Chair reported that the details of the programme 

would be circulated to Members in due course; 

2. Visit to St Patrick’s Barracks Site, Ballymena – Due to the unavailability of 

Members, the proposed site visit had to be cancelled, but can be 

rescheduled; 

3. DE Assurances Regarding Proposed Strategy for Finalising the 2015/16 

Budget – The Chief Executive had written to the Department of Education 

(DE), subsequent to the Board Meeting on 14 May 2015 and confirmed that 

there was on-going correspondence from DE where they had expressed 

their agreement with the proposed approach to finalising the 2015/16 

Budget; 

4. Voluntary Severance Scheme – The Chief Executive reported that letters 

inviting expressions of interest from non-teaching staff had been issued; 

5,6 & 7. Budget 2015/16 – To be addressed at Item 6 on the Agenda; 

8. Members’ Preferences with regard to how they are addressed at Board 

Committee Meetings – Those members who had yet to confirm were 

encouraged to do at the earliest opportunity; 

9. Release of Members’ Personal Contact Details to EA Officers and Preferred 

Method of Communication - Those members who had yet to confirm were 

encouraged to do at the earliest opportunity; 

10. Teacher Industrial Action – It was confirmed that this item will be addressed 

at the Finance and General Purposes Committee on 9 June 2015. 

5. CHAIRPERSON’S BUSINESS 

Meetings Attended  

The Chair reported on the following recent meetings: 

 Chair and Chief Executive visit to Ashfield Boys School; 

 Chair and Chief Executive attendance at the Annual ATL Lecture; 

 Chair addressed the Strategic Investment Board Conference; and 

 Chair and Chief Executive attended the Young Enterprise Awards Ceremony. 

One to One Meetings with Members 

The Chair planned to complete the series of one-to-one meetings with all Members 

over the next few weeks, before appointing the Committee Chairs. She confirmed 

that she will act as Chair for all of the scheduled Committee meetings in June. 

Child Protection and Safeguarding Committee 

The Chair reported that the first meeting of the Child Protection and Safeguarding 

Committee would take place in September and confirmed that additional Committee 
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Members were required.  After some discussion on the role, frequency of meetings 

and the specific skills required for Members wishing to serve on this Committee, Ms 

Andrews, Mrs Lappin and R Pollock confirmed their willingness to be Members.  The 

Chair encouraged Members to make contact with her if they wished to serve on the 

Committee. 

Action: Members to consider if they wished to join the Child Protection and 

Safeguarding Committee and advise the Chair accordingly. 

6. BUDGET 2015/16 – PROGRESS UPDATE  

 The Chair reminded Members that at the Board Meeting on 14 May 2015, approval 

was given for Officers to work on a range of proposals and options to reduce spend 

and a commitment was given that Officers would provide an update on progress to 

Members at this meeting of the EA Board.  Members were also reminded that detailed 

proposals and options would be brought to the Finance and General Purposes 

Committee meeting on the 9 June. 

The Chief Executive outlined the significant financial pressures facing the 

organisation.  He re-iterated the correspondence that exchanged between DE and the 

EA and DE’s support of the proposed approach to arrive at a finalised 2015/16 

Budget. 

The Interim Director of Finance, Mr McCurdy reported that as the draft Final Accounts 

for the former Education and Library Boards and their Staff Commission were now 

available, these would allow a detailed analysis of these figures to be undertaken by 

Officers in preparation for the F&GP Committee meeting on 9 June 2015.   Mr 

McCurdy cited potential areas for savings e.g. the restructuring and regionalisation of 

the Curriculum Advisory Support Service and also drew Members attention to the 

possibility of increasing the price per meal for school meals.  He highlighted the 

urgency in reaching agreement on measures in relation to school meals and the need 

to inform schools of any change to the price of meals prior to the end of the current 

academic year. Members’ permission was sought to have the necessary powers 

delegated to the F&GP meeting on 9 June 2015 to consider school meal charges. 

The Chief Executive re-iterated the fact that it was very much a work in progress and 

that Officers were working diligently to identify areas for savings.  He confirmed that 

the voluntary severance programme was one such programme and also referred to 

the detailed programmes of work being undertaken by the Regional Managing 

Directors.   

After considerable discussion on the matter, it was agreed to delegate Board powers 

to the F&GP Committee on 9 June 2015 to reach a decision on behalf of the Board in 

relation to school meal charges.  This proposal was adopted subject to the F&GP 

meeting being open for all Members to attend. 

The proposal was adopted on the proposal of Mr Cargo and seconded by Miss 

Rainey. 
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Action: Officers to progress more detailed proposals to reduce spend for the 

consideration of Members to the F&GP Committee Meeting on 9 June 2015. 

Ms Toman sought assurances that any financial decisions would be the subject of an 

Equality Impact Assessment (EQIA) where appropriate.  The Chief Executive 

confirmed that this is standard practice. 

 It was agreed to go into Committee on the proposal of Mr Jardine, seconded by Mr 

Pollock. 

IN COMMITTEE 

7. SENIOR MANAGEMENT APPOINTMENTS PROCESS  

 The Chief Executive spoke to the proposed Senior Management Structure.   

 After discussion, Members agreed, on the proposal of Mr McMorris, seconded by Ms 

Rainey, to move quickly to make appointments to the Director posts, in line with the 

circulated paper, using external recruitment processes. 

 Action: The Chair and Chief Executive to move quickly to progress the proposals to 

make appointments to the Director posts.  

 

8. CHILDREN AND YOUNG PEOPLE’S SERVICES  

8.1 Ratification of Formal Statements of Special Educational Need. 

 Dr Mangan outlined the changes and additional detail included in the tabled 

report.  Members’ attention was drawn to the summary level detail by Region 

and the inclusion of the estimated additional costs associated with the 

approvals.  Members’ attention was also drawn to the main areas of special 

educational need and the appropriate SEN categories, together with the 

categorisations of assistance provided in support of statemented pupils. 

Dr Mangan assured Members that if there was information that they felt would 

add further value to the format of the reports, there would be an opportunity to 

discuss this in greater detail at the scheduled Children and Young People’s 

(CYPS) Committee on the 4 June 2015. 

In response to a question from Dr McMorran, Dr Mangan confirmed that a 

paper would be brought to a future meeting of the CYPS Committee setting out 

the approach to be taken to address the geographical variations that currently 

exist in the provision of support to statemented pupils. 

The reports were adopted on the proposal of Miss Rainey and seconded by Dr 

Mrs McDonald.   

Action: Dr Mangan to prepare a paper for a future meeting of the CYPS 

Committee, setting out the approach to be taken to address the geographical 

variations that currently exist in the assessment and provision of support to 

statemented pupils. 
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9. PROCUREMENT  

9.1 Contract/Tender Approvals. 

Mr Mulholland presented the paper in relation to the appointment of consultants 

for a range of works at two Maintained Primary Schools.   

In response to questions from Members, Mr Mulholland confirmed that the 

tenders were awarded in accordance with the Department of Finance and 

Personnel’s Central Procurement Directorate (CPD) Guidance. 

It was agreed that a standard format be developed by Officers for the 

presentation of tenders for Members’ approval and that a briefing be provided 

at a future meeting of the EA Board for Members on CPD Procurement 

Guidance. 

The tenders were approved on the proposal of Dr Dynan, seconded by Dr 

McMorran. 

Action: Officers to develop a standard format for the presentation of tenders 

for Members’ approval and prepare a briefing on CPD Procurement Guidance 

for a future meeting of the EA Board. 

9.2 Sealing of Documents 

The Chief Executive confirmed that Officers were seeking to streamline the 

process for the approval of tenders, contracts and sealing of documents.  The 

proposed approach is that tenders be brought for Members’ approval, where a 

resolution will be sought to seal the documents to give effect to the associated 

contract.  He also confirmed that for all contract documents, the EA are 

required to record the sealing of all documents, therefore, it is proposed that 

Officers append the schedule of the documents sealed to the Board/Committee 

Minute and this will be issued for noting by Members.   

Action: Officers to develop and implement a streamlined approach for the 

approval of tenders, contracts and sealing of documents. 

9.3 Direct Award Contracts. 

The Chief Executive reported that this item was for noting only and related to a 

Direct Award Contract that was approved by him as Chief Executive in 

Southern Education and Library Board prior to the 1 April 2015 in accordance 

with public procurement policy guidelines.   

Mrs McDonald expressed an interest in this issue and asked that an evaluation 

be undertaken in a year’s time by EA Officers. 

Action: Officers to undertake an evaluation of the procured item in a year’s 

time and report to an appropriate Committee of the EA Board by the end of 

June 2016. 
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It was agreed to come out of Committee on the proposal of Mr Jardine, 

seconded by Miss Rainey. 

OUT OF COMMITTEE 

 

10. AUDIT AND RISK ASSURANCE COMMITTEE – EXTERNAL MEMBERS 

 Mr O’Neill outlined the proposed arrangements for the appointment of external 

Members to the Audit and Risk Assurance Committee in accordance with best 

practice and sought Members approval to allow the Chair to appoint two external 

Members to the Committee. 

 Mr Cargo questioned the need for external expertise and sought assurances that the 

competencies of existing Members would be considered, to ensure that the skill sets 

of the externally appointed Members would complement those already available to 

the Committee. 

 The Chair reminded Members that the Committee did not have Members with 

professional accountancy and/or audit qualifications and suggested that she hoped 

this would be addressed through the appointment of external Members, so that it 

complements the existing skill sets of Members.   

 It was agreed on the proposal of Sir G Loughran, seconded by Dr McMorris that the 

Chair seek to appoint two external members to the Audit and Risk Assurance 

Committee, ensuring that their appointment complements the competencies of the 

existing Members. 

 Action: The Chair to appoint two external members to the Audit and Risk Assurance 

Committee, ensuring that their appointment complements the competencies of the 

existing Members. 

11. LISANELLY CAMPUS - BRIEFING 

 The Chair introduced Mr Smith, Deputy Secretary from the Department of Education 

(DE) and Senior Responsible Owner for the Lisanelly Shared Education Campus 

Programme. 

 Mr Smith outlined the background to the Programme at Lisanelly and that the 

Lisanelly Site was transferred to the Department of Education in April 2011.  He 

responded to a range of questions from Members. 

 Sir G Loughran left the meeting at 4.27pm. 

 The Chief Executive advised Members that Mr Mulholland was the Authority’s 

representative on the Board of the Shared Education Campus Programme and 

confirmed that the Authority has an interest in three of the schools and would be the 

supplier of support services for five of the impacted schools. 

  Fr. Bartlett left the meeting at 4.35pm. 
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 The Chair thanked Mr Smith for the very comprehensive briefing and assured 

Members that as the programme of work progresses, it may be of interest to 

schedule a further briefing by DE for Members of the EA Board. 

12. BOARDS OF GOVERNORS – APPOINTMENT FOR APPROVAL 

 Mr Mulholland confirmed that this item related to the appointment of an EA 

Representative to the Board of Governors of a Voluntary Maintained Primary School 

in the Western Region of the Authority.   

 The appointment was approved on the proposal of Miss Rainey, seconded by Mrs 

Culbert. 

 Mr Mulholland confirmed that once the Membership Committee is established all 

such approvals would in future be brought to that Committee for Members’ 

consideration and approval. 

13. POLICY APPROVALS 

The Chair advised Members that she wanted the Chief Executive and Regional 

Managing Director for the Belfast Region to address the adverse media coverage 

that appeared this morning in relation to the availability of places for children 

transferring from primary to post primary schools in East Belfast. 

Dr Mangan confirmed that the press coverage was inaccurate and assured Members 

that the situation was well under control for the identified schools and that the issue 

of unplaced children would be resolved in the days ahead.  

Mrs Lappin drew attention to adverse media coverage in relation to Controlled 

Schools in the Craigavon area, where children were transferring at age 14.  She 

declared an interest in the matter, confirming that she was a member of the Board of 

Governors in two of the affected schools and was a parent of a child attending one of 

the schools impacted.  Mrs Lappin sought to establish what arrangements had been 

put in place by the Authority for next year’s process to ensure the confirmation of 

places at the earliest opportunity. 

The Chief Executive re-iterated the fact that the EA had a statutory responsibility in 

relation to the transfer of pupils between schools and assured Members that Officers 

were actively working to create the circumstances where all sides impacted by this 

dispute could come together to broker agreement on this matter. 

Action: Officers to keep Members appraised of progress on this matter. 

Mr Cargo highlighted that he was receiving correspondence on this matter and 

conveyed the urgent need for a mechanism to be in place to deal with issues such as 

this in the Controlled Sector.  The Chief Executive reminded Members that as the EA 

was the managing authority/employing authority for Controlled schools, he was 

happy to engage directly with Members on any issues in relation to the Controlled 

Sector. 
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13.1 Media Policy. 

Mr O’Neill introduced the draft Media Policy for Board Members and advised 

that it provides guidance for Board Members in relation to the organisation’s 

procedures for managing engagement with the media.   

 

The policy was adopted on the proposal of Mr Gray-Sloan, seconded by Mrs 

Lappin. 

 

13.2 Gifts and Hospitality Policy. 

Mr O’Neill introduced the draft Gifts and Hospitality Policy for the Authority and 

advised members that it is obligatory for all public bodies to have such a policy.  

He confirmed that the policy sets out the principles governing the acceptance of 

gifts and hospitality for both Board Members and employees of the Authority. 

 

The policy was adopted on the proposal of Miss Rainey, seconded by Mr 

Jardine. 

 

14. ANY OTHER BUSINESS 

 Schedule of Board/Committee Meetings – June 2015. 

 

The Chair confirmed that all of the scheduled Board and Committee Meetings for 

June would go ahead as planned and undertook to re-issue the schedule of meetings 

to Members. 

 

Action: Communication to issue to Members to confirm the schedule of Board and 

Committee Meetings for June 2015.  

 

Invitations Received by the Chair to Attend Events. 

 

The Chair reported on the significant volume of invitations being received by her to 

attend events on behalf of the Authority.  The Chair sought the support of Members 

to address invitations where it suited Members either from a sectoral perspective or 

geographically to attend events on her behalf.   

 

Action: The Chair undertook to distribute invitations, where appropriate to Members 

to represent the Authority on her behalf. 

 

The meeting closed at 16.57pm.   

 

 

 

  

 
 
29 June 2015 

     

CHAIRPERSON  CHIEF EXECUTIVE  DATE 
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SUMMARY OF ACTIONS – EAB/3/05/15 

 

Action 

No. 

Agenda 

Ref. 
Action Description 

1 Item 5 Members to consider if they wished to join the Child 

Protection and Safeguarding Committee and advise the Chair 

accordingly. 

2 Item 6 Officers to progress more detailed proposals to reduce spend 
for the consideration of Members to the F&GP Committee 
Meeting on 9 June 2015. 
 

3 Item 7 The Chair and Chief Executive to move quickly to progress 

the proposals to make appointments to the Director posts. 

4 Item 8 Dr Mangan to prepare a paper for a future meeting of the 

CYPS Committee, setting out the approach to be taken to 

address the geographical variations that currently exist in the 

assessment and provision of support to statemented pupils. 

5 Item 9.1 Officers to develop a standard format for the presentation of 

tenders for Members’ approval and prepare a briefing on CPD 

Procurement Guidance for a future meeting of the EA Board. 

6 Item 9.2 Officers to develop and implement a streamlined approach for 

the approval of tenders, contracts and sealing of documents. 

7 Item 9.3 Officers to undertake an evaluation of the procured item in a 
year’s time and report to an appropriate Committee of the EA 
Board by the end of June 2016. 

8 Item 10 The Chair to appoint two external members to the Audit and 
Risk Assurance Committee, ensuring that their appointment 
complements the competencies of the existing Members. 

9 Item 13 Officers to keep Members appraised of progress on this 
matter. 

10 Item 14 Communication to issue to Members to confirm the schedule 
of Board and Committee Meetings for June 2015. 

11 Item 14 The Chair undertook to distribute invitations, where 
appropriate to Members to represent the Authority on her 
behalf. 

 

 

  

 

  


