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MINUTES OF EDUCATION AUTHORITY BOARD MEETING 

10.00am THURSDAY, 30 APRIL 2015 

BOARDROOM, BELFAST REGION 

 

 

PRESENT  Ms S O’Connor, Chairperson 

 

Rev A Adams Rev R Herron 

Ms A Andrews Mr E Jardine 

Fr T Bartlett Mrs N Lappin 

Mr D Cargo Sir G Loughran 

Mrs P Carville Mrs D McDonald 

Mrs M Culbert Dr A McMorran 

Dr M Dynan Dr I McMorris 

Miss N Gowan Mr R Pollock 

Mr M Gray-Sloan Miss R Rainey 

Sr C Hegarty Ms N Toman 

   

IN ATTENDANCE  

 

Mr G Boyd, Mr G Butler, Dr C Mangan, Mr S McCurdy, Mr B Mulholland, Mr R McGreevy,  

Mr P O’Neill, Ms D Stockman and Mr A Kennedy 

 

IN COMMITTEE 

 

1. APOLOGIES 

There were no apologies. 

2. CHAIRPERSON’S BUSINESS 

The Chair welcomed Members to the first formal meeting of the Education Authority 

(EA) Board.  She thanked Members for their engagement and very positive 

contributions to the intense series of induction workshops held for Members in 

preparation for this meeting.  She also paid tribute to the Chief Executive and EA 

Officers for hosting and preparing the programme for Members.  Attention was drawn 

to the important issues facing the Board and EA and she conveyed the view that the 

EA Board will work together to support educational leaders in the delivery of the very 

best educational experiences to all children and young people. 

Members were reminded of the requirement to declare any conflicts of interest during 

the course of the meeting. 

The Chair advised that a highly sensitive and confidential matter needed to be 

brought to the attention of Members and asked the Chief Executive to brief Members 

accordingly. 

The Chief Executive read out a PSNI Press Release. 
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3. CHILDREN AND YOUNG PEOPLE’S SERVICES: FORMAL STATEMENTS 

 Mrs Carville declared an interest in this item. 

 Dr Mangan introduced the tabled paper in relation to the ratification of Statements for 

all regions of the EA. Members’ attention was drawn to the high level summary page 

of the report which provided an analysis by region of the total number of children 

under the following categories: Proposal to Make a Formal Statement; Amended 

Statements; Cessation of Statements; and Placement of Other Regional Children. 

 In response to questions from Members, Dr Mangan confirmed that common good 

practice guidelines existed across all regions of the Authority, but indicated that there 

may be slight variation in how these guidelines are interpreted by the regional Special 

Education Staff and Educational Psychologists.  Members were advised that the 

introduction of the EA presented an opportunity to ensure consistent interpretation 

and administrative alignment of the processes underpinning the statementing 

process across all regions of the EA and this issue would be addressed moving 

forward. 

 It was also agreed that the tabled reports would benefit from the inclusion of 

additional information.  It was agreed that the format of the reports would be 

addressed at the first meeting of the Children and Young People’s Committee. 

The reports were adopted on the proposal of Dr McMorran and seconded by Miss 

Rainey.   

Action: The format of Formal Statements Reporting to be included on the Agenda of 

the first meeting of the Children and Young People’s Committee, with a view to 

agreeing a consistent format for all future Formal Statement reports. 

 

4. FINANCE: BANK OF IRELAND INDEMNITY 

 The Chair outlined the need for a resolution to be passed that would allow the EA 

Board to continue to operate the bank accounts held in the name of the Education 

Authority (formerly held in the names of the Education and Library Boards).  

 The resolution was adopted on the proposal of Dr McMorris and seconded by Miss 

Rainey.   

It was agreed to come out of Committee on the proposal of Mr Jardine, seconded by 

Miss Rainey. 

OUT OF COMMITTEE 

 

The Chair welcomed Members of the public and those representing the media to the 

first meeting of the EA Board. 
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5. GOVERNANCE  

  

5.1 Standing Orders &  

5.2 Code of Conduct for the EA Board Members  

 

With the agreement of Members, Items 5.1 Standing Orders and 5.2 Code of 

Conduct for the EA Board Members were taken together. 

  

Mr O’Neill confirmed that both documents presented for the consideration of 

Members reflected the discussions and proposed changes to the documents from the 

workshop with Members earlier in the week.   

 

The Standing Orders and the Code of Conduct for EA Board Members were 

approved on the proposal of Mrs Culbert, seconded by Mrs Carville and would come 

into effect from midnight 30 April, 2015. 

 

5.3 REGISTER OF MEMBERS’ INTERESTS FOR EA BOARD MEMBERS  

 

The Chair reminded Members of the need to return outstanding Register of Interest 

forms as soon as possible to Mr O’Neill or the Chief Executive’s Office. 

 

Action: Members to return outstanding Register of Interest forms as soon as 

possible to Mr O’Neill or the Chief Executive’s Office. 

 

5.4  COMMITTEE STRUCTURE & 

5.5 MEMBERSHIP AND ROLE OF COMMITTEES 

 

With the agreement of Members, Items 5.4 Committee Structure & 5.5 Membership 

and Role of Committees were taken together. 

 

 Mr O’Neill outlined the committee structure and referred to Members’ feedback in the 

workshops.  The revised committee structure now included an additional committee 

for Child Protection and Safegauarding.  It was agreed that more time needed to be 

devoted to developing the detailed roles and functions of the agreed committees.   

 

 In response to concerns raised by Members around the interaction across 

committees and the overlap of issues, the Chair expressed the view that a key 

priority for Members is now to develop and agree: 

 How each committee functions; 

 Terms of reference; and 

 The communication arrangements in relation to other committees. 

 

There was unanimous agreement that this exercise would be best led by those who 

had expressed an interest in participating in the committees and that this item be 

included as the first agenda item of the respective committee meetings following their 

formation. 
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 The Committee structure was adopted on the proposal of Mrs McDonald, seconded 

by Miss Rainey. 

 

Action: Revised schemes to be developed and finalised for each Committee 

following the formation of the respective Committees and that the agreed schemes 

are brought to a future meeting of the EA Board for approval. 

 

    

5.6  SCHEDULE OF BOARD/COMMITTEE MEETINGS 

 

Mr O’Neill outlined the proposed schedule of Board and Committee meetings. 

 

In response to queries from Members, the Chair confirmed that the proposed 

schedule would be kept under review. 

 

The schedule was adopted on the proposal of Mrs Lappin, seconded by Mrs Culbert.   

  

 The Chair reminded Members of the need to progress the one-to-one meetings with 

individual Members and encouraged Members to liaise directly with her or the Chief 

Executive’s Office to schedule these meetings at the earliest opportunity. 

 

Action: Members to liaise directly with the Chair or Chief Executive’s Office to 

finalise the schedule of one-to-one meetings.   

 

 

6. APPEAL TRIBUNAL MEMBERS 

 Ms Stockman reported that the EA is required by legislation to appoint Members of 

statutory Admission, Expulsion and Curriculum Appeal Tribunals.  She confirmed that 

the list before Members detailed the individuals who confirmed their willingness to 

serve on Independent Appeal Tribunals for the EA by region.  These individuals had 

previously been approved by the respective legacy Education and Library Boards to 

undertake Appeal Tribunals on their behalf.    

Ms Stockman outlined the numbers of appeals heard in the previous year and 

confirmed that the vast majority relate to Admission Appeals.  Of the 393 appeal 

tribunals heard, some 58 were upheld. 

In response to questions from those Board Members who are also Independent 

Appeal Tribunal Members, the Chief Executive advised that it was acceptable for 

Members to undertake both roles, but emphasised the importance of Members 

considering each request on a case by case basis to establish if there is any conflict 

of interest.     

The list was adopted on the proposal of Miss Gowan, seconded by Mr Pollock. 
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7. TEACHING APPOINTMENTS 

7.1 Transitional Teaching Appointments Scheme Controlled Schools &  

7.2 Transitional Scheme of Management for Controlled Schools  

 

With the agreement of Members, Items 7.1 Transitional Teaching Appointments 

Scheme Controlled Schools and 7.2 Transitional Scheme of Management for 

Controlled Schools were taken together. 

 

Mr McGreevy reminded Members of the requirement for transitional schemes to be in 

place for EA, to ensure that single schemes were in place to meet statutory 

requirements and to ensure controlled schools could make Teaching, Vice Principal 

and Principal appointments in time for the new term in September 2015. 

 

Mr McGreevy also confirmed that with Member’s permission, work would commence 

on enduring schemes immediately, with the aim of completing that work in time for 

the next round of Vice Principal and Principal appointments in controlled schools in 

2016. 

 

Both schemes were adopted on the proposal of Miss Rainey, seconded by Rev 

Adams. 

 

Action: EA Officers to progress the development of enduring schemes for Teaching 

Appointments in Controlled Schools and the Scheme of Management for Controlled 

Schools, to facilitate the next round of Vice Principal and Principal appointments in 

controlled schools in 2016.  Draft schemes to be brought to the EA Board for 

approval. 

 

 

7.3 Ratification of the Teaching Appointments 

 

Mr McGreevy introduced the report and confirmed that in accordance with the 

Transitional Teaching Appointments Scheme and as discussed at the Induction 

Training on 28 April 2015, ratification of all future teaching appointments will take 

place at the Teaching Appointments Committee. 

 

However, he emphasised that a number of teaching appointments in controlled 

schools were outstanding and in order not to unduly delay these appointments across 

the five regions, Members were asked to approve the teaching appointments tabled. 

Mr McGreevy reported that assurances had been provided by senior HR officers in 

each of the regions to confirm that the required procedures had been followed. 

 

The report was adopted on the proposal of Rev Herron, seconded by Miss Rainey. 

 

The Chair asked that the tabled paper be returned at the end of the meeting. 
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8. APPOINTMENT OF SUPPORT STAFF 

 Mr McGreevy reported that during the Induction of Board Members on 28 April 2015, 

Members were informed that the Education Orders and the Education Act are both 

silent on the final approval process for support staff appointments.  He confirmed that 

there is no statutory basis to preclude these appointments being approved by the 

Chief Executive.    Therefore, in order to avoid delays in the confirmation of support 

staff appointments the Board was requested to agree that approval for support staff 

appointments will rest with the Chief Executive of the Authority for all future 

appointments. 

 

The proposal was adopted on the proposal of Mrs Culbert and seconded by Dr 

Dynan. 

 

9. FINANCE 

9.1 Execution of Deeds of Appointment and Retirement of Trustees  

 

Rev Herron, Miss Rainey, Mrs Lappin, Dr Mangan, Mr McCurdy, Mr Mulholland and 

Mr Butler all declared an interest in this item. 

 

Mr O’Neill introduced this item and drew Member’s attention to the existence of a 

range of Trust Funds for which the former Education and Library Boards acted as 

Trustee.  He confirmed that as part of the transition from the Education and Library 

Boards (ELBs) and in accordance with Section 39 of the Trustee Act (Northern 

Ireland) 1958, each of the ELBs were required to retire and be discharged of their 

duties in relation to all the trusts in their care.  He confirmed that approval was 

required to execute under seal, each of the documents presented, to officially transfer 

the role and responsibility of trustee out of the name of each of the ELBs and into the 

name of the EA which took over this role on 1 April 2015. 

 

It was agreed to seal the following documents on the proposal of Dr McMorris, 

seconded by Mr Gray-Sloan. 

 

1. The Original Deed of Appointment and Retirement of Trustee in respect of the 

trust funds held by the Southern Board; 

2. The Original Deed of Appointment and Retirement of Trustee in respect of the 

trust funds held by the Western Board; 

3. The Original Deed of Appointment and Retirement of Trustee in respect of the 

trust funds held by the South Eastern Board; 

4. The Original Deed of Appointment and Retirement of Trustee in respect of the 

trust funds held by the North Eastern Board; 

5. The Original Deed of Appointment and Retirement of Trustee in respect of the 

trust funds held by the Belfast Board; 
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10. EDUCATION AUTHORITY POLICIES 

10.1 Health and Safety Policy Statement 

 
Ms Stockman introduced the statement of general policy on health and safety at 

work, which sets out the Authority’s commitment to managing health and safety 

effectively going forward.  She reported that the policy statement was drafted in 

collaboration with the Health and Safety Officers in the regions and that the main 

objective for EA is to provide and maintain, so far as is reasonably practicable, a safe 

and healthy working environment for all employees, in accordance with its statutory 

duties.   

 

The policy statement was adopted on the proposal of Rev Adams, seconded by Mrs 

Carville. 

 

10.2 EA Scheme for the Suspension and Expulsion of Pupils in Controlled 

Schools 

 
Ms Stockman introduced the EA Scheme for the Suspension and Expulsion of Pupils 

in Controlled Schools.  Member’s attention was drawn to the legislative context which 

places the requirement on EA to prepare a scheme specifying the procedures to be 

followed in relation to the suspension or expulsion of pupils from schools under its 

management. 

 

It was reported that the scheme was developed in collaboration with a joint working 

group of officers from across all the regions experienced in the area of suspensions 

and expulsions.  Ms Stockman also emphasised that the core content of the scheme 

had not changed, but highlighted the key improvements, including the provision of 

greater detail and clarity for principals and boards of governors as to what they need 

to communicate to parents/guardians in the case of a pupil suspension or expulsion 

and the inclusion of guidance notes for parents about the consultative process prior 

to expulsion. 

 

Ms Stockman reported that the feedback from the sample of schools consulted on 

the draft scheme confirmed that the guidelines were detailed and logical and that the 

appendices were likely to be beneficial to schools. It was also confirmed that EA 

Officers were committed to commencing a full review of the scheme no later than 

September 2016.  Ms Stockman confirmed that a wider consultation exercise would 

be undertaken with controlled schools and other stakeholders at that time. 

 
It was agreed that specific issues in relation to the operation of the scheme would be 

addressed in the scheduled training for Members to be provided by the EA Chief 

Legal Advisor immediately after the Board meeting. 

 
The scheme was approved on the proposal of Mrs Lappin, seconded by Mrs 

McDonald, subject to a full consultation being undertaken with controlled schools. 
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Action: EA Officers to take forward the consultation exercise on the approved Interim 

Scheme for the Suspension and Expulsion of Pupils in Controlled Schools. 

 

11. ANY OTHER BUSINESS 

The Chair thanked the Members of the media for their attendance and paid tribute to 

the work of the Officer Team for the huge amount of work that had gone into the 

preparation of the workshops and the associated papers presented at this first 

meeting of the EA Board. 

 

Members were also reminded that a communication would issue to confirm the date 

for the additional meeting of the EA Board to discuss the 2015/16 budget. 

 

Action: Communication to issue to Members to confirm the date for the additional 

meeting of the EA Board to discuss the 2015/16 budget. 

 

The meeting closed at 11.58am.   

 

 

           

    21 May 2015 

     
CHAIRPERSON  CHIEF EXECUTIVE  DATE 
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SUMMARY OF ACTIONS 

 

Action 
No. 

Agenda 
Ref. 

Action Description 

1 3 The format of Formal Statements Reporting to be included on 
the Agenda of the first meeting of the Children and Young 
People’s Committee, with a view to agreeing a consistent 
format for all future Formal Statement reports. 
 

2 5.3 Members to return outstanding Register of Interest forms as 
soon as possible to Mr O’Neill or the Chief Executive’s Office. 
 

3 5.5 Revised schemes to be developed and finalised for each 
Committee following the formation of the respective 
Committees and that the agreed schemes are brought to a 
future meeting of the EA Board for approval. 
 

4 5.6 Members to liaise directly with the Chair or Chief Executive’s 
Office to finalise the schedule of one-to-one meetings.   
 

5 7.1 & 
7.2 

EA Officers to progress the development of enduring 
schemes for Teaching Appointments in Controlled Schools 
and the Scheme of Management for Controlled Schools, to 
facilitate the next round of Vice Principal and Principal 
appointments in controlled schools in 2016.  Draft schemes to 
be brought to the EA Board for approval. 
 

6 10.2 EA Officers to take forward the consultation exercise on the 
approved Interim Scheme for the Suspension and Expulsion 
of Pupils in Controlled Schools. 
 

7 11 Communication to issue to Members to confirm the date for 
the additional meeting of the EA Board to discuss the 2015/16 
budget. 
 

 

 

  

 

 


