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Consultation Event held on Thursday, 25 June 2015 at 10.30 a.m. in the 
Education Authority’s Regional Office, 40 Academy Street, Belfast 

 
 
Present:-  
Alan Sheeran National Deaf Children’s Society 
Aidan Fitzpatrick  Equality Commission NI + 6 Guests from Malta* 
Carol Johnston            North Eastern Region, EA 
Catherine O’Flaherty Association of Educational Psychologists (AEP) 
Cathy Lavery Equality, EA 
Cliodhna Scott – Wills NICIE 
Gemma Atwood NICRC 
Joanne Donnelly BELONG Project 
John Curran             Joint Chair, JCF 
Justin McCampfield NASUWT 
Mark Donnelly South Eastern Region, EA 
Mervyn Cooke Belfast Region, EA 
Mary Walker Libraries NI 
Norma Millar Libraries NI 
Paschal McKeown Joint Chair & Acting Chief Executive MENCAP 
Patricia Murray EA 
Pauline Martin Head of Corporate Services, North Eastern, EA 
Sandra E Douglas ATLNI 
Simon Stewart SAIL (Support Acceptance Information & Learning) 
Teresa Connolly CMSU, Southern Region, EA 
Teresa Moley Equality Commission 
Tony Wilson CMSU, Southern Region, EA 
Una Ni Mhearain UNISON 
 
 
*Names of the officers from the National Commission for the Promotion of Equality 
in Malta: 
Ms Antonella Grasso   Research and Training Promoter  
Ms Sarah Bugeja    Project Coordinator 
Ms Annalise Frantz    Senior Projects Executive  
Ms Maria Borg Filletti   Project Leader  
Ms Stephanie Borg Bonaci  Senior Policy, Mainstreaming, Training & Legal 

Executive  
Ms Renee Laiviera    Acting Executive Director and Commissioner  
 

1. Welcome and Introduction 
1.1 John welcomed everyone to the meeting and he introduced the officers from the 

National Commission for the Promotion of Equality (NCPE) in Malta who were on a 
four day visit to Northern Ireland.  John stated that the purpose of their visit was to 
see how equality was mainstreamed within the various public authorities in Northern 
Ireland.  This will assist the NCPE in strengthening their institutional capacity in 
improving their mechanisms for good policy and programme design, monitoring, 
evaluation and delivery and stated that he hoped this morning’s event would be of 
assistance to them.   
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On behalf of Shane McCurdy he then provided members with the following update in 
respect of the Education Authority’s budget.     

 
 Draft Budget Proposals for 2015/16 

 The EA budget falls within three main tranches: Schools; Block Grant Centre 
Funding; and Earmarked Initiatives, all of which are to varying degrees under 
significant pressure.  
 
Schools Budget 

 The Schools’ budget for 2015/16 is £884.2m, a marginal cash increase, however in 
real terms this equates to a decrease in excess of 2%.  Pressures such as pay and 
price inflation led the Minister to plan for up to 500 teacher redundancies for next 
year.  Initial indications are that just over 200 teaching redundancies have been 
progressed.  Facilitation of this is contingent on access to the Voluntary Severance 
Fund attached to the Stormont House Agreement.  The first priority was in relation to 
those associated with school closures and amalgamations. 
 
Earmarked Initiatives  

 The budget decreased from £225m in 2014/15 to £176m in 2015/16. Many areas 
have reduced budgets and for some funding ceased entirely, such as the Modern 
Languages for Primary Schools initiative which ended on 31 March 2015 impacting 
directly on 90 tutors operating in schools.    
 

 A number of staff employed on initiatives funded from this budget have ‘acquired’ 
rights, placing an additional £7m pressure on the Authority’s Centre budget. 
 
Centre Budget 

 The £396.6m 2015/16 budget allocation, after allowing for pay and price inflation, 
increased demand for services in those supporting young people with SEN and the 
unintended consequences of reducing earmarked funds, means that there are 
significant financial pressures presenting for the Authority.   
 

 Discussions are ongoing as to how to address the budget shortfall. To aid the 
management of this, a call for expressions of interest in voluntary severance 
commenced in May 2015. Significant numbers have expressed an interest and 
consideration on this is informing discussions around the management of the 
presenting budget pressures in the 2015/16 year. 
 

1.2 Members thanked Shane for providing the update. 
 
2. Consultation on the Draft Equality Scheme and Draft Interim Disability Action 

Plan 
2.1 Cathy stated that the purpose of this morning’s meeting was to consult on the EA’s 

draft Equality Scheme and draft interim Disability Action Plan.  To enable members 
to work through the consultation pro forma members were divided into two groups.  
Cathy explained that the comments received at today’s event would be considered 
along with any other comments received during the consultation period and that 
feedback would be provided at the end of the consultation period.  
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Members recognised that the Equality Scheme is based on the Equality 
Commission’s Model Scheme and similar to the previous Boards’ Schemes. EA 
Officers highlighted that there would be further dialogue with consultees, when 
conducting the Audit of Inequalities and the development of the Equality Action Plan.  
 

Consultees were content in general with the range of consultation methods utilised. 
 

The main issues raised in relation to the Equality Scheme included:   
• Consideration of increased data collection, more specifically, in terms of 

attainment of children with disabilities.    
• The ongoing need to screen policies, particularly where there is a change in 

service delivery for children and young people.  
• The need for further training, both equality in general and equality screening for 

appropriate staff.  
• The requirement for the Equality function in the new organisation to be viewed 

as a corporate/strategic responsibility and the importance of a senior officer 
having responsibility for its oversight.   

 

All those who attended were thanked for their continued contribution.   
 
3.    Closing Comments 
3.1 Paschal thanked members for their valuable contribution to the consultation and for 

sharing their expertise to ensure that equality was at the heart of our decision 
making process.  

 
 The meeting closed at 11:45 a.m. 

 


