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  POLICY SCREENING TEMPLATE  
 

PART 1 - POLICY INFORMATION 

 

A.   Policy Details 

Name of Policy: 
Teaching Appointments Scheme (the Scheme); & Guide to the Selection Process – Teaching 
Appointments. This equality screening exercise will consider the above two policies which are 
inextricably linked. 
 

Is it an existing, revised or new policy? 
This is a new Scheme. This Scheme and associated Guide have been developed in line with the 
Education Act (NI) 2014. 
 
A transitional scheme was agreed by the EA Board on 30 April 2015, following establishment of 
the Authority on 1 April 2015.  Subsequently an enduring (new) scheme has been developed.  A 
process of consultation was carried out from 23 October 2015 until 18 January 2016.  The 
Authority consulted widely on the new scheme, including with EA Board members, all controlled 
sector schools, Dept. of Education, CCMS, NICIE, CnaG, GBA, Controlled Schools Support 
Council (CSSC), recognised Teaching Trade Unions and Section 75 equality groups.  In addition, 
a one to one meeting was held with the Equality Commission for NI and an internal consultation 
was conducted to gather views of officers within EA involved in teaching appointments.  22 
external responses to the consultation were received.  Respondents raised a number of issues, 
many of which have resulted in amendments to the final scheme.  
 

What does it seek to achieve? (Intended Aims and Outcomes) 

The Scheme sets out the policy and procedures for the recruitment and selection of teaching staff 
employed by controlled schools in Northern Ireland.  The purpose of the Scheme is to define, as 
clearly as possible, the basis on which the Education Authority will seek to make teaching 
appointments with the aim of ensuring that the most suitable persons are appointed to the posts. 
 
The Education Authority is committed to promoting equality of opportunity in employment and to 
fulfilling its obligations under the equality and anti-discrimination laws. 
 

Are there any Section 75 categories which might be expected to benefit from the policy?   
If so, briefly explain how: 

A number of the Section 75 categories will potentially benefit from this policy, for example, racial 
group, age, marital status, sexual orientation, men and women generally, persons with a disability 
and persons with dependents. 

 

Who initiated/wrote the policy? 
The Scheme and associated Guide have been drafted by a working group comprising 
representatives from DE, Controlled Schools Support Council (CSSC) and officers of the 
Authority. 
 

Who owns and who implements the policy? 

The Education Authority 
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B.   Implementation Factors 

Are there any factors that could contribute to/detract from the intended aim/outcome of the policy? 

If YES, are they: 

 Financial √ Legislative 

 

√ Other, please specify 
The anti-discrimination legislation and associated 
Codes/Guidance will have a positive impact on the outcome of 
this scheme and associated guide. 

 

C.   Main Stakeholders Affected 

Who are the internal and external stakeholders (actual and potential) the policy will impact upon?   

 

√ Staff √ 
Governing Bodies of Controlled 
Schools 

 

 Other public sector organisations √ Voluntary/community/trade unions 

 

√ Other, please specify: Potential job applicants 
 

D.   Other Policies with a Bearing on this Policy 

What are these policies, please list: 

All employers in NI are obliged to comply with a large body of law that prohibits unlawful 
discrimination and harassment and which promotes equality of opportunity in employment. 
The anti-discrimination laws in NI prohibit discrimination and harassment in employment on the 
grounds of sex; pregnancy and maternity leave; religious belief; political opinion; race; sexual 
orientation and age.  The laws also prohibit discrimination and harassment against people who 
are disabled; people who are married or who are in civil partnerships; and people who have 
undergone, are undergoing or who intend to undergo gender reassignment.  These anti-
discrimination grounds are commonly known as the statutory equality grounds. 
 
In addition to the anti-discrimination legislation there are a number of statutory Codes and 
guidance documents, the contents and status of which are of fundamental importance for 
anyone dealing with human resources issues.  The employment related Codes of Practice are 
detailed at Appendix 3 of the EA Teaching Appointments Scheme and have informed the 
development of this policy. 
 
The outworking of the Teachers’ Equal Opportunities Policy will have an important bearing on 
the implementation of this Scheme. 
 
 
 
 
 

Who is the policy lead/owner: The Chief Executive of the Education Authority/EA Board 
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E.   Available Evidence 

What evidence/information (quantitative/qualitative) have you gathered to inform this policy? 
Specify details for each of the Section 75 groups. 

 

Section 75 Category Details of Evidence/Information 

Religious belief 

Data not available for Teaching Staff as Article 71 of the Fair 
Employment and Treatment (NI) Order 1998 makes schools exempt 
from the requirement to monitor the community background of their 
teaching staff. 

Political opinion Data not collected. 

Racial group 

Data incomplete (optional element of Equality Opportunities Monitoring 
Questionnaire).  The Northern Ireland Census 2011 revealed that 1.8% 
of the usual population of Northern Ireland belonged to minority ethnic 
groups, more than double the proportion in 2001 (0.8%) 

Age 

Figures by age range for *2014/15:- 
24 and under = 360; 25 to 29 = 1962; 30 to 34 = 3327; 35 to 39 = 3441; 
40 to 44 = 3358; 45 to 49 = 2838; 50 to 54 = 2167; 55 to 59 = 1878; 
60 and above = 472 – Total number 19803.  
 

The median age of teachers is 41.2 years, an increase from 41.0 years 
in 2013/14. There are proportionally fewer teachers aged under 30 this 
year (11.7%) than in 2012/13 (12.3%). 
(*DE statistics: Teacher Workforce Statistics in Grant-Aided Schools in 
Northern Ireland 2014/15) 

Marital status 
Data incomplete (Optional element of Equal Opportunities Monitoring 
Questionnaire). 

Sexual orientation 
Data not collected.  NI population estimate is 1 in 10 Lesbian, Gay, 
Bisexual or Transgender. 

Gender 

76.7% of all teachers are female and 23.3% are male.   
 
In nursery, primary and preparatory schools 61.0% of principals are 
female compared to 85.2% of all teachers in nursery, primary and 
preparatory schools. Similarly, in all post primary schools 37.1% of all 
principals are female compared to 68.4% of all post primary teachers  
 
There is a low percentage of male principals and vice principals (39.0% 
and 31.3% respectively) in nursery, primary and preparatory schools. In 
post primary schools, 62.9% of principals and 46.9% of vice principals 
are male.  
((*DE statistics: Teacher Workforce Statistics in Grant-Aided Schools in 
Northern Ireland 2014/15) 

Disability 

Data incomplete (Optional element of Equal Opportunities Monitoring 
Questionnaire).  The Northern Ireland Census found that just over one in 
five of the resident population (21%) had a long-term health problem or 
disability which limited their day-to-day activities. 

Dependents 

Data not collected.   
Data from the 2011 NI census indicates that 12% of the population 
provided unpaid care, around a quarter of whom did so for 50 or more 
hours per week.  34% of households contain dependent children. 
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F.   Needs, Experiences and Priorities 

Based on the information in the preceding table, what are the different needs, experiences 
and priorities of each of the following categories in relation to this particular policy? 
 

Specify details for each of the Section 75 groups: 
 

Section 75 Category Details of Needs/Experiences/Priorities 

Religious belief 

Data not available for Teaching Staff as Article 71 of the Fair 
Employment and Treatment (NI) Order 1998 makes schools exempt 
from the requirement to monitor the community background of their 
teaching staff 

Political opinion N/A 

Racial group Data incomplete 

Age 

It would appear from the 2014/2015 data that the majority of teachers 
are in the age range of 25 – 59 with numbers evenly spread throughout.  
There are fewer teachers employed in the 24 and under and 60 and 
above age ranges. 

Marital status Data incomplete 

Sexual orientation Collection of monitoring data 

Gender 
The proportion of teachers working in all schools who are male has 
been declining over the last 5 years 

Disability 

Guidance provided to panel members on the practical issues 
surrounding reasonable adjustments; arrangements are in place to 
make available recruitment documentation in alternative formats and 
ensure that job applicants are aware of such provision; and the 
Teachers’ application form contains a statement which states ‘as part of 
the Equal Opportunities Policy applications are welcome from people 
with disabilities’. 

Dependents Work life balance policies in place 

PART 2 - SCREENING QUESTIONS 

 

A.  
 
What is the likely impact on equality of opportunity for those affected by this policy, 
for each one of the Section 75 equality categories? 

 

Section 75 Category Details of Policy Impact 
Level of Impact? 

None/Minor/Major
1
 

Religious belief  This scheme and guide reflects best 
practice and takes cognisance of the 
legislation/Codes of Practice and Guidelines 
related to the promotion of equality of 
opportunity in employment.  By adhering to 
these recommended practices the Teaching 
Appointments Scheme and Guide to the 
Selection Process for Teaching 
Appointments necessarily promotes equality 
of opportunity. Major positive impact. 

Political opinion  

Racial group  

Age  

Marital status  

Sexual orientation  

Gender  

                                            
1
 The terms ‘none/minor/major’ are explained at pages 9 - 12 
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Disability  

Dependants  

 

B.  Are there opportunities to better promote equality of opportunity for people within 
the Section 75 equality categories? 

 

Section 75 Category If Yes, provide details If No, provide details 

Religious belief  

No, the scheme follows the 
recommendations set out in the equality 
codes of practice and the Equality 
Commission’s Unified Guide to Promoting 
Equal Opportunities in Employment.  The 
recommendations contained therein were 
devised for the specific purpose of helping 
employers to promote equality of 
opportunity. 

Political opinion  

Racial group  

Age  

Marital status  

Sexual orientation  

Gender  

Disability  

Dependants  

 

C.  To what extent is the policy likely to impact on good relations between people of 
different religious belief, political opinion or racial group? 

 

Good Relations Category Details of Policy Impact 
Level of Impact? 
None/Minor/Major 

Religious belief 

Minor positive impact 

The Scheme and Guide are primarily about 
the promotion of equality of opportunity in 
employment and therefore have a direct 
positive impact on the Section 75 equality of 
opportunity duty.   Given the clear 
interdependence between the two Section 
75 statutory duties it is inevitable that this 
policy will also have a positive impact on the 
good relations duty.   

Political opinion 

Racial group 

 
D.  Are there opportunities to better promote good relations between people of different 

religious belief, political opinion or racial group? 
 

Good Relations Category If Yes, provide details If No, provide details 

Religious belief  No, the Scheme follows the 
recommendations set out in the equality 
codes or practice.  The recommendations 
contained therein were devised for the 
specific purpose of helping employers to 
promote equality of opportunity. 

Political opinion  

Racial group  

 

E.  Multiple Identity 
 

People can and do fall into more than one Section 75 category. Taking this into consideration are 
there any potential impacts of the policy on people with multiple identities? (e.g. disabled minority 



6 
 

ethnic people, disabled women, young Protestant men and young LGBT people) 
 

Provide details of data on the impact of the policy on people with multiple identities. 
Specify relevant Section 75 categories concerned. 
 

Section 75 Category 
Details of data on the impact of the policy on people with multiple identities 

The Scheme and Guide to the Selection Process for Teaching Appointments reflects best 
practice and takes cognisance of the Legislation/Codes of Practice and Guidelines related to 
the promotion of equality of opportunity in employment and the good practice principles and 
measures public authority employers should consider or follow in order to comply with their 
Section 75 and Section 49A duties.  By following the above guidance the Education Authority is 
taking significant steps towards complying with its statutory equality duties in relation to its 
employment related functions across all of the statutory equality grounds. 

 
 

F.    Disability Duties 
 

i) Does this policy provide an opportunity to promote positive attitudes towards disabled 
people? 

 Yes √  No  

If yes, please elaborate: 

Guidance provided to panel members on the practical issues surrounding reasonable 
adjustments; arrangements are in place to make available recruitment documentation in 
alternative forms and ensure that job applicants are aware of such provision; and the teachers’ 
application form provides a welcome statement to say ‘as part of the Equal Opportunities Policy 
applications are welcome from people with disabilities’.  

 

ii)  Are there any barriers in this policy that may discourage positive attitudes towards disabled 
people? 

 

 No, opportunities have been maximised in this scheme and guidance. 

 

iii) Does this policy provide an opportunity to encourage disabled people to participate in 
public life? 

 Yes √  No  

If yes, please elaborate: 

This scheme indirectly provides an opportunity to encourage disabled people to participate in 
public life by encouraging applications from people with disabilities which in turn may encourage 
them to participate in public life.  

 

iv)  Are there any barriers in this policy that may discourage disabled people from participating 
in public life?  

 

No 
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PART 3 - SCREENING DECISION 

 

A.  Policy does not require an EQIA (In favour of ‘None’) 

In this situation you must provide details of the reason for this decision 

In accordance with Article 153 of the Education Reform (NI) Order 1989 (as amended by the 
Education Act (NI) 2014) this Scheme has been developed to meet a legislative requirement for 
the EA to have a Teaching Appointments Scheme for controlled schools.  
 
The Scheme and Guidance will have a positive impact on the promotion of equality of 
opportunity.  Any equality impacts caused by this scheme and guide are intentional because 
they are specifically designed to promote equality of opportunity for particular groups.  For 
example, making reasonable adjustments for disabled persons who are job applicants or 
employees of the Education Authority. 

 

B.  Policy has minor equality impacts which can be mitigated/provided by an alternative 
policy and therefore does not require an EQIA (In favour of ‘Minor’) 

 

In this situation you must provide details of the reason for this decision together with the 
proposed changes/amendments for alternative policy to be introduced 

 

 

C.  Policy requires an EQIA (In favour of ‘Major’) 

Please provide details of the reason for this decision 

 

 

D.  Timetabling and Prioritising 
 

If option C has been selected under Screening Decision, then complete the following table: On a 
scale of 1 - 3, with 1 being the lowest priority and 3 being the highest, assess the policy in terms 
of its priority for equality impact assessment.  

 
 

Priority Criterion Rating (1 - 3) 

Effect on equality of opportunity and good relations  

Social Need  

Effect on people’s daily lives  

 

E.    Is the Policy affected by the Best Value Programme?  Yes   No √ 

If yes, please elaborate: 
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F.   Is the policy affected by the timetable established by other relevant statutory 
agencies in relation to common functions? 

 Yes   No √ 

If yes, please elaborate: 

 

 

G.   What is the scale of expenditure incurred by the policy? 

Expenditure will be commensurate with the duties of the Education Authority.  

 

PART 4 – MONITORING 

 

Effective monitoring will help identify any future adverse impact arising from the policy which may 
lead the Board to conduct an equality impact assessment, as well as help with future planning 
and policy development. 
 

The ECNI recommends that where a policy has been amended or an alternative policy 
introduced, the public authority should monitor more broadly for adverse impact. 
 

See: ECNI. Monitoring Guidance for use by Public Authorities (July 2007) Pages 9 - 10, 
paragraphs 2.13 - 2.20 
 

A.   
What data are required to ensure effective monitoring of the equality impact(s) of 
this policy? 

 

Job applicants will be asked to complete an equality opportunities questionnaire to enable 
monitoring on the grounds of age, sex, disability, marital status/civil partnership status, racial 
ethnic origin, country of birth, sexual orientation, dependents/caring responsibilities. 
 
 

B.   
Who is responsible for monitoring and reporting on the implementation of this 
policy? 

 

The Education Authority’s Human Resources Section. 
 
 
 

 

PART 5 - DATA PROTECTION REVIEW/SELF ASSESSMENT PROTOCOL 

 

A.    Has appropriate legal advice been given due consideration? 

 

√  Yes   No   Not applicable 

 

B.   Has due consideration been given to information security in relation to this policy? 

 

√  Yes   No 
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PART 6 - HUMAN RIGHTS AUDIT OF POLICY 

 

Does this policy touch on any of the European Convention on Human Rights (ECHR) as 
incorporated in the Human Rights Act 1998? (See ‘Convention Check List’ at page 26) 

 

√  Yes   No 

 

If Yes: Complete ECHR Checklist/Form A and attach to this report 

 

PART 7 - APPROVAL AND AUTHORISATION 

 

Screened by:  

Name/Job Title: Helen Fraser, HR Project Officer 

Name/Job Title: Ray Gilbert, Snr Education Officer, School Development Service 

Name/Job Title: John Mason, HR Manager (South Eastern Region)  

Name/Job Title: Cathy Lavery, Equality  

Date: 6 January 2016 
 

Approved by: Robbie McGreevy 

Name/Job Title: Interim Head of Corporate Human Resources 

Date: January 2016 
 

Note: The screening template, which should be completed for each policy screened, should be 
submitted to the Senior Management Team for ‘sign off’ and approval.  (The Senior Manager, 
with responsibility for the specific area, will normally ‘sign off’ and approve the screening 
template).  
 
A copy of the completed screening template and any other associated documentation should be 
forwarded to the Regional Equality Unit, in order that the process can be completed.  The 
Regional Equality Unit will also make the completed screening template available on request and 
in alternative formats. 
 
 

 

EUROPEAN CONVENTION ON HUMAN RIGHTS CHECKLIST 
 

 

Policy Title: 
Teaching Appointments Scheme (the Scheme); & Guide to the 
Selection Process – Teaching Appointments. 

Department: 
 

Policy audited by: As above 

Date audited:  
 

 
SECTION 1 
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The Screening Panel must consider the European Convention on Human Rights Checklist 
set out below and must be satisfied that the policy does not interfere (unless justified by a 
legitimate, necessary and/or proportionate aim) with any of the rights listed. 
 

Article 
Relevant 
Yes/No 

Article 2: Every person’s life shall be protected by law. No 

Article 3: 
No one shall be subjected to torture or to inhuman or degrading 
treatment or punishment. 

No 

Article 4: No one shall be subjected to slavery or forced labour. No 

Article 5: Everyone shall have the right to liberty and security of person. No 

Article 6: 
Everyone is entitled to a fair and public hearing when facing a 
criminal charge or where their civil rights are at stake. 

No 

Article 7: 
No one shall be subject to retrospective criminal offence or 
penalty. 

No 

Article 8: 
Everyone has the right to respect for their private and family life, 
their home and correspondence. 

No 

Article 9: Everyone has the freedom of thought, conscience and religion. No 

Article 10: Everyone has the right to freedom of expression. No 

Article 11: 
Everyone has the right to freedom of peaceful assembly, to form 
and to join trade unions and to associate with others. 

No 

Article 12: Everyone has the right to marry and to found a family. No 

Article 13: 
The right to an effective remedy (not part of UK Human Rights 
Act). 

No 

Article 14: 

The rights contained in the Convention shall be secured without 
discrimination on any grounds such as sex, race, colour, language, 
religion, political or other opinion, national or social origin, 
association with a national minority, property, birth or other status. 

No 

Protocol 1, 
Article 1 

Everyone is entitled to peaceful enjoyment of his or her 
possessions.   No one shall be deprived of his or her possessions 
without compensation. 

No 

Protocol 1, 
Article 2 

No person shall be denied the right to education.  The State shall 
respect the right of parents to ensure the education of their 
children in conformity with their religious and philosophical 
convictions. 

No 

Protocol 1, 
Article 3 

Everyone has the right to participate in free elections conducted 
with a secret ballot. 

No 

 

 
If you have answered Yes to any of the questions in Section 1, please complete Section 2 

 
SECTION  2 
 

A.  With which Human Right(s) does the policy aim or decisions/actions taken within 
the policy interfere or limit? 

 

 

B. Who would be a potential victim in such interference or limitation? 
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C.  How would interference occur under this policy? (Cite action/inaction etc.) 

 

 

 

D.  Is such an action prescribed by law, bye-laws, regulations, guidance etc.? (Cite 
basis) 

 

 

 

E.   Does such an action pursue a legitimate aim? (Cite aim) 

 

 

 

F.   How is the interference necessary, proportionate and reasonable in pursuing the 
legitimate aim? 

 

 

 

G.  Could the policy result in people being treated differently in relation to any of the 
Convention  Rights?  Article 14 does not allow discrimination in the exercise of any 
of the other  Convention Rights.  (Equality issues. Cite article affected. Describe 
how people are treated differently? Identify is this justifiable?) 

 

 

 

 
 
Legal Advice Sought    Yes      NO   


