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1.1 The Department of Education’s (DE) policy for youth work is set out in detail in 

Priorities for Youth - Improving Young People’s Lives through Youth Work (PfY), 

published in October 2013.  This policy document provides the strategic direction and 

overall framework for the future delivery of DE funded youth services. 

 

1.2 PfY sets key targets relating to equality and inclusion and specifically refers to the 

following, 

 

 “Targeted provision will be supported to help meet the needs of specific groups of 

young people within the Section 75 grouping including the following; young people 

with special educational needs or disabilities, newcomers, young people in care, young 

carers and young parents, LGBT, young people from the traveller community and 

young people living in rural isolation” (PfY 4.8.4, p.19). 

  

1.3 One of the key actions within PfY is the development of a Regional Youth Development 

Plan (RYDP).  This has been developed following publication of the Regional 

Assessment of Need 2017 – 2020, and consultation with the Regional Advisory Group 

(RAG) and with representatives of Local Advisory Groups (LAG).  The RYDP is a 3 year, 

strategic regional plan, responding to the assessed need of children and young people 

and focused to address the priorities and actions identified in PfY. 

 

1.4 Within the RYDP there are a number of key outputs and associated targets relating to 

equality and inclusion. These include; Regional Assessment of Need, specific themes of 

work and communities of interest including Section 75, CRED programmes for young 

people, communities of interest and workforce development. In particular the RYDP 

states,  

 

“Equality and inclusion should be fundamental to planning and implementation and 

the values of equality, diversity and interdependence should be at the heart of Youth 

Work”(RYDP, p.6). 

 

This strategy will therefore ensure the effective embedding of equality and inclusion in 

all EA funded youth provision, emanating from the Regional Assessment of Need, Local 

Assessments of Need and Area Planning. 

 

1.5 The RYDP refers to the establishment of a Practice Development System (PDS). This 

PDS was implemented in April 2017 by the Practice Development Group (PDG). The 

PDG is an EA committee with membership from both the voluntary and statutory 

sectors.  As noted in the RYDP the PDS aims to address sectoral needs and coordinate, 

resource and support youth work curriculum and services; specifically the 

development of a three year Equality and Inclusion Strategy. 

 

1. Introduction 
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1.6 The PDS one year action plan 2017-2018 therefore identifies the following target,  

 

“To develop a 3 year Equality and Inclusion Strategy 2017-2020 based on assessed 

need and PfY” (EA Practice Development Plan, 2017-2018, p. 3). 

 

1.7 This Equality and Inclusion Strategy document is therefore underpinned by a 

commitment to embedding equality and inclusion across the youth service and is 

aligned to the EA Strategic Plan 2017-2020 which places equality as a central value as 

follows,  

 

“We will promote equality of opportunity through our employment practices, service 

delivery and engagement activities” (EA Strategic Plan 2017-2027). 

 

1.8 The Equality and Inclusion Strategy outlined in this document forms the basis of 

support for the delivery of equality and inclusion from within existing resources for 

Regional and Local Voluntary Youth Organisations and the statutory youth service for 

the next three years; 2018-2021. 

 

1.9 This Equality and Inclusion Strategy should be cross referenced with the EA Workforce 

Development Strategy 2018-2021.  

 

1.10 The Workforce Development Strategy outlines the process for assessing the training 

and support needs of volunteers, part time and full time staff and young adults. 

Equality and inclusion based training will therefore be developed through this 

workforce strategy with flexibility afforded to meet emerging needs. 

 

1.11 The participation strategy developed through the Network for Youth will also be a key 

driver for further embedding the equality and inclusion of all young people; by 

facilitating the engagement of young people from all backgrounds and social groups in 

the participatory structures that make up the EA funded youth service.   

 

 

 

 

 

 

 

 



 

Youth Service Equality & Inclusion Strategy 

P
ag

e 
5

 

 

 

 

2.1 The EA recognises the value of having an equality and inclusion strategy which 
promotes the EA Strategic Plan and aims to ‘inspire, support and challenge all our 
Children and Young People to be the best that they can be’.  The EA Strategic Plan 
(2017-2027) sets out the following two central priorities: 

 

 Meeting the LEARNING needs of our children and young people 
 

 Providing EXCELLENT education support services 
 

2.2 The purpose of the EA Youth Service Equality and Inclusion Strategy 2018-2021 is 
therefore to provide a flexible framework within which equality and inclusion activities 
and services can be supported and delivered across the EA funded youth service.  

 
2.3  The Strategy will meet assessed needs, achieve improved positive outcomes for young 

people and ultimately contribute to the EA mission to provide a high quality education 
for every child (EA Strategic Plan 2017-2027). 

  

2. Purpose 
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3.1  PfY directs that targeted provision will be supported to meet the needs of specific 

groups of young people within Section 75 and it provides examples of the types of 

groups that will be targeted (PfY; 4.8, p.19-20).  

 

3.2        Combined with this PfY also directs that, 
 

“Increased participation of young people will help them to build positive relationships 

with those from different backgrounds and to dispel negative perceptions and images 

about those who are different from them… Every opportunity should be given to young 

people to participate in all aspects of the youth service and in a range of different 

ways… [and] the CRED policy must be reflected in youth service provision” (PfY 4.17, 

4.18 & 4.8.5, pp.23 & 20). 

 

3.3       In addition to PfY the EA youth service planning takes account of the high level 

legislative and policy context within Northern Ireland.  Policies and legislation with a 

focus directly on the non-formal education of children and young people include the 

United Nations Convention on the Rights of the Child, Draft Programme for 

Government, Priorities for Youth, Children and Young People’s Strategy, Shared 

Education, CRED and CRED Addendum. 

 

3.4       The EA Youth Service continues to adhere to legislation and guidance applicable to the 

EA formal sector including The Education(NI) Order 1996, The Code of Practice on the 

Identification and Assessment of SEN, Supplement to the Code of Practice and the 

amendment act – Disability Act NI 2016. 

 

3.5  In addition the EA also takes cognisance of the wider context relevant to NI including 

the Fresh Start Agreement, United Nations Convention the Rights of Persons with 

Disabilities (UNCRPD), NI Executive Strategy to Improve the Lives of People with 

Disabilities (2012-2015), the Autism Strategy (2013-2020) and Action Plan (2013-2016) 

and Section 75 of the NI Act.   

 

3.6       This policy and legislative framework provides the context within which youth service 

is delivered based on assessed need.  

 

3.7   It is intended that there will be a commitment to our children and young people to 

uphold the rights of the young person, provide them with the best start in life,  

support them to achieve positive long lasting outcomes and promote a more tolerant 

and equal society. 

 

 

3. Policy and Wider Legislative Context 
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3.8  In response to this policy and legislative context the EA Equality and Inclusion Strategy 

2018-2021 will therefore support and contribute to the following strategic priorities: 

 

 Identify key areas for action in relation to equality and inclusion emanating 

from the wider policy and legislative context (PfY; 4.8.4, p.19). 

 Identify priority areas for professional learning for practitioners (PfY; 4.13.1 & 

4.13.4, pp.21&22). 

 Support the youth service to develop the necessary knowledge and skills to 

embed and develop CRED (PfY; 4.8.5, p.20). 

 Provide ongoing and specialist training for specifically identified needs; (PfY 

4.12 & 4.13.5, pp.21&22). 

 Disseminate and share practice across the youth service (PfY 4.11, p.21). 

 Facilitate the effective use of resources for the purposes of equality and 

inclusion (PfY; 4.8, p.19). 

 Identify, articulate  and meet the assessed needs of specific groups of young  

      people (PfY ; 4.6.1, p.17). 

 Support the active and meaningful participation of young people in various 

youth work settings (PfY 4.12 & 4.20.4, pp.21&24). 

 Evaluate the impact of equality and inclusion work, measure learning outcomes 

for individuals, demonstrate inclusive youth work practice and the positive 

impact for young people (PfY; 4.6.4, p.17). 
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4.1       It is recognised that young people’s identities are complex and that an individual’s 

identity may be made up of several factors such as gender, age, religion, disability, 

ethnicity and sexual orientation.  In some instances, young people can face multiple 

discrimination; an issue that has been acknowledged in the development of this 

strategy.   

4.2       The Regional Assessment of Need highlights that significant numbers of young people 

in Northern Ireland continue to live in areas of multiple deprivation; more than one 

third of young people live in rural areas; the number of young people registered with 

Special Educational Needs continues to rise (with projected rises in the prevalence of 

Autism Spectrum Disorders (ASD) causing particular concern); as does the number of 

Looked After Children and Newcomer enrolments, with each of these groups of 

young people exhibiting poorer educational outcomes than their peers.      

4.3       Although recent years have witnessed a decline in the teenage birth rate in Northern 

Ireland, research points to ongoing isolation, stress, anxiety and low self-esteem 

faced by young parents across Northern Ireland.   

4.4       On-going research into the experiences of young people in Northern Ireland who 

identify as Lesbian, Gay, Bisexual, Transgender or Queer (LGBTQ) points to high levels 

of bullying and negative attitudes and increased levels of truancy, self-harm and 

suicidal behaviours. 

4.5       Department of Education statistics highlight that although levels of academic 

achievement continue to rise in Northern Ireland, disparities still exist according to 

socio-economic background, gender and residency, with the most pronounced 

negative impact across protestant males entitled to free school meals.   

4.6       There are concerns also for the ongoing inequalities faced by the Traveller 

community, minority ethnic school leavers and young carers.   

4.7       It is notable that a wealth of evidence points to the over-representation of young 

people with specific characteristics, and who make up identifiable vulnerable groups.   

4.8       In addition, Looked After Children and Young People, those identifying as LBGTQ, 

young carers, young parents, young people with disabilities and children and young 

people from low income families all experience disproportionately higher levels of 

mental health issues.   

4.9       A recent inquiry into Child Sexual Exploitation in Northern Ireland reported that 

Looked After Children and Young People must be included in work to address this 

threat.  Children and young people with disabilities were also identified as being 

4. The Needs of Young People  
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more exposed to exploitation involving social media since they rely on this as a 

valuable tool for social engagement. 

4.10     Youth crime and anti-social behaviour continues to be a problem in Northern Ireland; 

especially in areas of socio-economic deprivation.   Major risk factors contributing to 

youth crime include low income, poor housing, low school attainment, parental 

conflict and broken families, poor parental supervision, boredom, alcohol and drug 

use and emotional problems.   

4.11     Despite the on-going peace process, 90% of young people continue to go to separate 

faith schools and public housing is overwhelmingly segregated between the two 

communities with self-segregation an on-going issue as a consequence of intimation.   

4.12     A recent study of young people growing up in the interface areas which separate 

Protestant and Catholic working class communities, highlighted that as well as facing 

risks such as alcohol and drug misuse, low self-esteem, anxiety and mental health 

problems, these young people are also at risk of engagement in sectarian antisocial 

behaviour. 

4.13     More than one third of young people from Northern Ireland live in communities that 

have been defined as rural.  Rural deprivation is scattered and can be masked by 

living alongside relative affluence. Those young people living in rural communities 

often experience poverty and social isolation due to issues relating to geographical 

isolation, lower populations and the dispersed nature of rural areas. 

4.14     Across all of these groups, young people are facing multiple levels of social exclusion 

and marginalisation.   
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The following values are embedded within the EA Youth Service Equality and Inclusion 
Strategy 
 
5.1       Respect: Respect all children and young people equally, nurturing each child’s 

cultural identity and sense of belonging. 

5.2       Openness: Promote a culture of openness, honesty and transparency within service 

delivery. 

5.3       Commitment to Equality: Promote equality where individuals have equal prospects 
of well-being, have their needs met, and to develop themselves. 

 
5.4       Participation: Value children and young people as individuals able to articulate their 

needs and interests and to be actively involved in the design and delivery of their 
own projects. 

 

5.5       Reflection: Promote a learning organisation, reflecting and taking on board the 

lessons learned from our own experiences and from comparable organisations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Values  
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The following principles are embedded within the EA Youth Service Equality and Inclusion 
Strategy: 
 

6.1        Child and Young people Centred: Young people are at the centre of what we do. The 
promotion of the youth work curriculum to support the personal and social 
development of our young people is central to equality and inclusion. 

6.2        Rights-Based: Social justice is at the heart of all youth work. Its programmes are 
designed to facilitate young people to engage with and bring about social change in 
an unequal society. 

6.3       Cooperation and Collaboration: In order to meet the developmental needs of young 
people collaboration and cooperation with a diverse range of statutory and voluntary 
organisations and government departments will be supported. 

6.4       Outcomes-Focused: Young people deserve to have opportunities to achieve the best 
possible outcomes.  The youth service workforce should, therefore, be equipped 
with the necessary skills to deliver outcomes based on assessed need. 

6.5       Equity: Identify and remove barriers that exist to ensure participation and belonging 

of our children and young people in NI.  This includes allocating resources to achieve 

equality of outcomes for all and ongoing work to positively include those who might 

otherwise feel excluded. 

 

6.6       Diversity: Encourage respect for and expression of the range of identities 

represented by the youth of Northern Ireland, and those who work with them in the 

youth work sector as well as supporting our young people to respect themselves, to 

value difference and to be enriched through contact with those who are different to 

themselves.  This requires a commitment through youth work to oppose 

sectarianism, racism, or any form of discrimination. 

 

6.7       Interdependence: Understanding how we relate to each other and how our different 

communities and groups are inter-connected.  Exploring ways in which individual 

paths are intertwined, building robust relationships and developing our 

understanding of how the actions of individuals and groups affect each other.  This 

includes a commitment through youth work to the promotion of good relations.   

 

 

 

 

6. Principles 
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7.1 The Equality and Inclusion Strategy 2018-2021 is a three-year programme of work 

which will be reviewed regularly to update and meet the requirements of the service. 

This will focus on key areas of work emerging from new policies and the annual 

review of the Regional Assessment of Need. In addition it will link to the Workforce 

Development Strategy 2018-2021 to ensure that the needs of the workforce in 

relation to equality and inclusion are identified and addressed. 

 7.2      The equality and inclusion action plan will utilise a range of methodologies to include:  

 Workforce development including; awareness raising workshops on relevant 

areas of equality and inclusion youth work practice, thematic work – sharing 

practice based on developing  key themes of equality and inclusion work, 

training programmes which meet the needs of the workforce in order to 

provide and deliver appropriate  services and support  to meet the assessed 

needs of young people. 

 Targeted provision for Section 75 groups and themes of work assessed as 

needed. 

 Development and establishment of appropriate equality and inclusion 

guidance and support materials where required. 

 Sectoral specific and joint working - Partnership and collaborative work on 

equality and inclusion. 

 The completion of a study visit to explore exemplars of good practice on 

identified themes of work. 

 Collaboration with other professionals and agencies. 

 Sharing and celebrating good practice and outcomes achieved. 

 

 

 

 

 

 

 

 

 

  

7. Methodology  
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8.1       EA will monitor and evaluate the Equality and Inclusion Strategy and related Action    

Plan.  

8.2 Monitoring and evaluation will consider: 

 Overall equality and inclusion actions to determine the achievement of key 

outputs and outcomes and including voluntary and statutory sector 

engagement. 

 Measuring the extent to which the strategic priorities have been met. 

 Assessing the impact on the delivery and quality of provision to young people 

at local and regional level in both the voluntary and statutory youth sectors. 

8.3    These monitoring and evaluation activities will be underpinned by an ongoing 

commitment to strengthen proportionate quality assurance systems in all parts of 

the youth service; with a view to securing high quality, cost effective provision on 

behalf of all marginalised and excluded young people.  

 

 

 

 

9.1 Updates on progress will be reported to the Regional Advisory Group on a regular 

basis as per the Terms of Reference. 

9.2       Progress reports on the Equality and Inclusion Strategy will be reported as required 

to the Children and Young People’s Services Committee of the EA Board. 

 

 

 

 

 

 

 

 

 

 

8. Monitoring and Evaluation  

 

9. Reporting Arrangements  
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10.1     Research conducted by the Practice Development Group in 2015/2016 identified the 

following support and training needs in relation to equality and inclusion, for the 
youth service moving forwards: 

 

 Developing inclusive youth work practice 

 CRED including peace and reconciliation 

 Advanced practice skills relating to specific areas of equality and inclusion 
practice including managing challenging behaviour 

 
10.2     This research identifies that the equality and inclusion agenda is broad, impacting on 

different levels of youth service delivery in different ways, and is influenced by 

geographical spread of need.   

 

10.3     However, analysis of the needs of young people and the current policy and strategic 

background highlight a number of excluded and marginalised young people whose 

needs require detailed consideration.  These can be grouped under the following 

headline themes: 

 

 Disabled Young People 

 Care Experienced Young People 

 LGBTQ Young People 

 Minority Ethnic and New Comer Young People 

 Young Carers 

 Young Parents 

 Young People from the Travelling Community 

 Young People Living in Rural Areas 

 

10.4     In addition the theme of good relations /sectarianism was noted as relevant to the 

promotion of equality and inclusion for young people. The lives of young people 

continue to be impacted by the legacy of the conflict; equipping all young people 

with the skills, attitudes and behaviour to recognise, understand and respect 

difference remains an important and key task for the youth service (PfY; 4.7). 

 

 

 

 

 

 

 

10.  Available Data  
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The following youth work strategic themes were identified as priorities.   

 

11.1. Preparing all Young People to Participate in an Inclusive and More Peaceful Society  

 

11.1.1    PfY sets out the need for on-going targeted and generic youth provision in line 

with assessment of need; to include helping young people to develop an 

understanding of, and respect for, the rights, equality and diversity of all 

without discrimination.  

 

11.1.2    The CRED and CRED Addendum and Fresh Start Agreement dictate 

commitments to tackling sectarianism, building good relations across the two 

largest religious groups in Northern Ireland and also those identifying as 

LGBTQ, those from different racial groups and those with a disability. 

 

11.1.3 There is an ongoing need to provide opportunities for young people to 

explore inclusion, discrimination, sectarianism, racism, homophobia and the 

rise of extremism if they are to be prepared and resilient to the social and 

political climate and be prepared to contribute to a more inclusive society.   

 

11.2   The Provision of Safe and Inclusive Spaces Developed Through all Youth Provision 

 

11.2.1    Youth work, both generic and targeted, should provide welcoming, safe and 

inclusive spaces for all young people to explore and understand key issues in 

relation to their personal and social development, including preparing young 

people to participate in a more equal and inclusive society. 

 

11.2.2    For young people from excluded or marginalised groups, targeted provision 

provides safe and inclusive spaces tailored to meet their specific personal and 

social development needs.  These opportunities to make friends with other 

young people facing similar issues reduces isolation and help in building the 

confidence required to support their participation in main stream youth 

provision. 

 

11.2.3     In addition, young people living on interfaces, and young people at risk of 

paramilitary or extremist influence require targeted work and the opportunity 

to access safe and inclusive spaces in which to explore and challenge the 

specific factors impacting upon their personal and social development.   

 

 

 

11. Key Priorities   
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11.3  Research into Areas of Inclusion for Youth Work Practice 

 

11.3.1  The Regional Assessment of Need identifies a number of key themes in 

relation to the assessed needs of young people which have specific key 

outputs and targets noted in the RYDP 2017-2020. Some of these priority key 

themes lack a sufficient body of knowledge and or research on which to 

progress youth work developments and practice.  These include young people 

with additional needs, young parents and young carers. 

 

11.3.2  These themes will therefore be priority subjects for research over the next 

three years. In addition the outcomes of current ongoing research into young 

people living in rural areas and the mental health needs of newcomers will be 

implemented over the period of this strategy. 

 
11.4  Sharing Good Practice and the Celebration of Achievements  

 

11.4.1    Across some headline themes, examples of youth work practice exist, but this 

good practice has not been developed or widely disseminated.  It was noted 

that this is often because the work is fragile, in its infancy and/or the new or 

innovative practice learning has not been collated.   

 

11.4.2    These areas of practice include work with care experienced young people, 

work with young carers, young people from the traveller community, ethnic 

minority and newcomer young people and work with young parents.  In some 

cases this work has supported marginalised young people to access youth 

work training routes.    

 

11.4.3    Identifying and sharing good practice examples was noted as an important 

theme for the Equality and Inclusion Strategy, and the first step towards the 

development of awareness raising training for youth work staff or volunteers 

and young people.   

 

11.4.4  Engaging with specialist agencies and developing partnership working to 

facilitate the sharing of practice and knowledge is important. 
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11.5  Strengthening partnerships with Existing Educational Services and Other Relevant 

Organisations 

 

11.5.1 The Programme for Government places a duty on the EA to work to the 

agreed outcomes for young people as identified in the CYPS Strategy.  

 

11.5.2     The EA will therefore strengthen and further develop key partnerships with 

existing and other educational services which support inclusive youth 

provision to meet the specific assessed needs of young people and achieve 

high quality outcomes. 

 

11.5.3     There are various EA bespoke partnership initiatives and programmes for 

children and young people including T:BUC, work with the Youth Justice 

Agency, PSNI, Health Services, amongst others, where it will be possible to 

make these connections, share guidance and support and strengthen links. 

 

11.5.4    The voluntary sector will strengthen and enhance partnerships across the 

voluntary and community sector based on assessed need. There are a 

number of voluntary and community sector initiatives which can work 

collaboratively towards achieving high quality outcomes for young people. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

P
ag

e1
9

 

 

 

 

12.1     The following outcomes are expected to be realised as a result of the Youth Service 

Equality and Inclusion Strategy 2018-2021: 

 

 Equality and Inclusion embedded across the EA funded youth service and 

identified in regional, local and area plans. 

 Section 75 groups and other excluded and marginalised groups and young 

people included in youth service provision.  

 Specific youth work services assessed as needed and tailored to meet the 

specific personal and social development needs of excluded and marginalised 

young people. 

 Improved access for excluded and marginalised young people to youth 

services. 

 High quality services which welcome and work with and alongside all young 

people. 

 Capacity building across local communities and youth service. 

 Good practice captured, shared and disseminated. 

 Improved specialist skills, competencies and capacity of staff resulting from 

quality training and multidisciplinary working contexts. 

 Partnerships developed and established across local youth organisations, 

communities, schools and other relevant organisations. 

 EA Youth Service delivery which is underpinned by Equality and Inclusion 

policy and legislation  

 CRED and CRED addendum embedded and delivered on across the youth 

service. 

 

 

 

 

 

 

 

 

 

 

 

  

12. Expected Outcomes  
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13.1     The EA Youth Service Equality and Inclusion Strategy aims to promote a collaborative 

response to embedding equality and inclusion across all EA funded youth services, 

voluntary and statutory.  The task will be ambitious and challenging.  However, given 

the backdrop of need faced by our young people; preparing all young people to 

participate in an inclusive and more peaceful society, the provision of safe and 

inclusive spaces for all young people, research into new emerging areas for inclusion, 

strengthening key partnerships and the sharing of good practice are important 

priorities for all EA funded youth services.  

13.2     A key principle for the EA Youth Service Equality and Inclusion Strategy 2018-2021 is 

that young people are the centre of what we do.  The youth service will continue to 

experience changes in a number of working practices as it assimilates into the 

Children and Young People’s Services Directorate.  However, the Equality and 

Inclusion Strategy and Three Year Framework will aim to ensure that throughout this 

change, the rights of all young people are upheld; and that all young people are 

supported to be the best that they can be. 

13.3     Many of the areas for action will support the development of learning and practice 

which should be harnessed and embedded in the strategic planning of EA funded 

organisations in order that investment will have a long lasting impact on the lives of 

young people.  

13.4     Given the value placed on the implementation of this strategy, its progress will be 

reviewed and evaluated annually to ensure that it is meeting the needs of all young 

people through a range of high quality, cost effective services. 

13.5 EA acknowledges that this Equality and Inclusion Strategy and Three Year Framework 

marks the start of a journey aimed at meeting the learning needs of our young 

people and providing excellent education support services which is likely to extend 

beyond 2021.

13. Conclusion 

 



 

 

PRIORITY Year 1  

2018-2019 

Year 2  

2019-2020 

Year 3  

2020 -2021 

1. Preparing Young 
People to Participate 
in an Inclusive and 
More Peaceful Society 

 
 

Voluntary Sector 

Audit all existing pathways and programmes for the 

participation of all young people in youth provision 

including accreditation. 

Statutory Sector  

Audit all existing pathways and programmes for the 

participation of all young people in inclusive youth 

provision including accreditation. 

Joint  

Establish EA Fresh Start Programmes  - Building 

Capacity in Communities in Transition. 

Voluntary Sector 

Ensure effective inclusive pathways are provided 

for the participation of all young people in youth 

provision including accreditation. 

Statutory Sector 

Develop effective inclusive pathways and 

programmes for the participation of all young 

people in youth provision including accreditation. 

Joint  

Implement development of EA Fresh Start 

Programme Fresh Start Programmes - Building 

Capacity in Communities in transition. 

Voluntary Sector 

Embed effective inclusive pathways and programmes for 

the participation of all young people in youth provision 

including accreditation, linked to other strategies 

including CSE, Fresh Start and T:BUC. 

Statutory Sector 

Inclusive Pathways and programmes provided for the 

participation of all young people including; including 

young people participation forums, volunteering and 

CRED related programmes with review and evaluation. 

Joint  

Final year of EA Fresh Start Programme programmes 

with full evaluation. 

2. Inclusive and Safe 
Spaces Developed 
Across All Youth Work 
Provision  

 
 

Voluntary Sector 

Develop and pilot Welcoming Youth Projects.  

Capacity Building for youth workers to deliver 

appropriate services assessed as needed. 

Statutory Sector  

Develop and pilot Welcoming Youth Pilot Projects.  

Capacity Building for youth workers to deliver 

appropriate services assessed as needed. 

Voluntary Sector 

Cascade Welcoming Youth Projects.  

Capacity Building for youth workers to deliver 

appropriate services assessed as needed. 

Statutory Sector  

Cascade Welcoming Youth Pilot Projects.  

Capacity Building for youth workers to deliver 

appropriate services assessed as needed. 

  

Voluntary Sector 

Embed Welcoming Youth Projects across.  

Capacity Building for youth workers to deliver 

appropriate services assessed as needed youth 

provision. 

Statutory Sector  

Embed Welcoming Youth Projects across youth 

provision. 

Capacity Building for youth workers to deliver 

appropriate services assessed as needed. 

Joint  

Practice Sharing on Welcoming Youth Projects. 

14. Equality and Inclusion Strategy; Three Year Framework of Key Actions 2018-2021  



 

 

3. Research into Areas of 
Inclusion Practice (as 
identified in the 
Regional Assessment 
of Need and on which 
there is limited youth 
service research) 

Joint 

Research into the needs of young people as follows; 

Young people from rural areas. 

Young people with additional needs. 

Joint 

Research into the needs of young people as 

follows; 

Young carers. 

Young parents. 

Joint 

Research into the needs of young travellers.  

4. Sharing Good Practice 
and Celebrating  
Achievements  

 

Joint  

Practice sharing on key themes resulting from the 

Regional Assessment of Need, DE Policy and ETI 

Inspections.  

Implement recommendations from Newcomer 

Mental Health Research.  

Sharing good practice focus on LBTQ. 

 

Joint  

Practice sharing ETI on key themes resulting from 

the Regional Assessment of Need, DE Policy ETI 

Inspections and study visits. 

Implement recommendations from Rural Research 

and young people with additional needs. 

Sharing good practice on young people from rural 

areas and young people with additional needs. 

Develop guidance and support materials assessed 

as needed. 

Joint  

Practice sharing on key themes resulting from the 

Regional Assessment of Need, DE Policy and ETI 

Inspections. 

Implement recommendations from young carers and 

young parents research. 

Sharing good practice on young carers and young 

parents. 

Celebrate Achievements.  

5. Strengthening 
Partnerships with 
Existing Educational 
Services and Other 
Relevant Organisations 

 

Voluntary Sector 

Audit existing partnerships and establish need and 

effectiveness.  

Strengthen partnerships across relevant agencies 

including voluntary and community organisations. 

Statutory Sector  

Audit existing internal partnerships with CYPS, 

establish need and effectiveness. 

Strengthen internal partnerships with CYSP. 

Audit and consolidate partnerships with other 

departments and organisations both statutory and 

voluntary. 

Voluntary Sector 

Consolidate partnerships based on assessed need 

ensuring inclusive youth work provision 

Statutory Sector  

Consolidate internal and external partnerships 

based on assessed need ensuring inclusive youth 

work provision. 

 

 

Voluntary Sector 

Review of partnerships work linked to inclusive provision 

to meet assessed need.  

Statutory Sector  

Review of partnerships work linked to inclusive practice 

provision to meet assessed need.  
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