
Children and Young People’s Services Committee     CYPS/12/18/3 
Monday 5 November 2018         
 

Board Room, Education Authority (Antrim) 
 

10.30 am 
 

Present    Mrs P Carville (Chair), Ms Á Andrews, Mr D Cargo, Mrs M Culbert, Mr J Craig 
Mr E Jardine, Mrs S Kelly, Mr G Lundy, Mr O McMullan, Ms S O’Connor, 
Miss R Rainey. 

 

In Attendance  Mr J Collings, Dr C Mangan, Mrs R Bell, Mrs A Kee, Mrs P Ward, Mr N Craig, 
Ms H McEvoy, Mr C McNickle. 

 

Apologies Rev A Adams, Dr A McMorran. 
 
 

1 Declarations of Interest 
 

 The Chair reminded Members of the requirement to declare interests during the course of the 
meeting. 

 

 

2 Minutes of Children and Young People’s Services Committee Meeting held on 4 October 
2018 

 

 On the proposal of Mr Lundy, seconded by Mrs Culbert, the minutes of the meeting held on 
4 October 2018 were agreed as a correct record. 

 

 

3 Matters Arising from Minutes 
 

3.1 Visit to Magnet Young Adult Centre, Newry (3.1)  
 

 The Chair reported on the recent visit to the Magnet Young Adult Centre. She expressed 
her thanks to the Centre for facilitating the visit and commended the young people 
involved in managing the Centre. A Member also commended the Centre especially in 
relation to the work that was undertaken to tackle mental health and other health issues 
in general.  

 

 A discussion ensued on the extent to which the young people involved themselves in 
political activity and Mrs Kee informed Members that, whilst the young people at the 
Centre were encouraged to express opinions on current affairs, the Centre did not act on 
behalf of any political party. 

 

 The Chair expressed her support for the Centre’s outreach programme and commended 
the youth leaders who worked in the community.  She expressed concern that funding for 
youth workers was allocated on an annual basis. Several Members expressed support 
for multi-year funding cycles. A discussion ensued on the number of people employed at 
the Centre and Mrs Kee informed Members that the Centre employed both full-time and 
part-time staff. These posts were funded through a variety of funding schemes and much 
of the work centred on the arts. 

 

 Members discussed the merits of having young people contribute directly to future 
Committee meetings. Dr Mangan referred to the participation of young people in the 
Local Advisory Groups and informed Members of plans to invite young people to the 
Committee at a future date. 

 

 Action: Officers to arrange for young people to attend the Committee at a future date. 
 

3.2 Draft CYPS Transformation Framework (3.2) 
 

 Dr Mangan referred to the drafting of the Project Initiation Documents for the CYPS 
Transformation Framework. She informed Members that a meeting would be held with 
officers from the Education Directorate prior to bringing this matter back to Committee. 
This would ensure enhanced organisational coherence in relation to this work. 
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3.3 Statutory Assessment Overview (3.4) 
  

 Dr Mangan informed Members that work was underway to complete a Risk Assessment 
around accessing papers electronically to ensure that there were no unmitigated risks 
from a GDPR perspective. This work would be supported by GDPR officers.  Members 
agreed to continue to use hard copy formats at Committee meetings in the interim.  

 

3.4 Ratification of Statements (7.1) 
 

 Dr Mangan informed Members that officers had commenced work to collate data on 
school leavers and this would be considered at a future workshop. 

 
4 Chairperson’s Business 
 

 The Chair informed Members that the celebration of Full Attendance Awards would take place 
on 17 December.  Officers would inform Members of the location in due course. 

 

 The Chair of the Board referred to a recent media report concerning a pupil with Special 
Educational Needs. She expressed concern that Members had not been alerted to this case in 
advance of the media report and requested a report on the follow up actions taken by EA.  

 

 On the proposal of Mr Jardine, seconded by Mr Craig, the Committee agreed to discuss the 
matter in committee. 

 

 Dr Mangan provided a report on the circumstances of the case. 
 

 On the proposal of Mr Craig, seconded by Mr Jardine, the Committee agreed to resume the 
meeting. 

 

 The Chair reported that, while in committee, the Committee had agreed that officers would 
consider a protocol for informing Members of forthcoming media reports.  

 

 Action: Officers to update Members on the location of the Full Attendance Awards. Officers to 
consider a protocol for informing Members of forthcoming media reports. 

 
5 Early Intervention Transformation Programme 
 

 The Chair welcomed Ms McEvoy, Programme Implementation Manager for Getting Ready to 
Learn (Early Intervention Transformation Programme (Work Stream 1)). Ms McEvoy updated 
Members on the objectives of the Getting Ready to Learn Programme and highlighted the wide 
range of stakeholders that worked in partnership with EA to deliver the programme. 
Ms McEvoy informed Members of the programme’s thematic approaches and highlighted the 
online support available for participating settings. This included a dedicated website which 
enabled settings to communicate and engage effectively. The advantages of cluster support 
were noted as practitioners came together to explore themes and to share practice.  

 

 In assessing the effectiveness of the programme, Members heard that positive anecdotal 
evidence had been received from receiving primary schools, particularly where a nursery unit 
was attached to a primary school. Ms McEvoy highlighted the role of outcome-based 
accountability in assessing the effectiveness of the Getting Ready to Learn Programme. 

 

 A discussion ensued on how the programme could be extended to those settings that were not 
currently participating in the programme. Ms McEvoy highlighted that by Year 3 (2018/19) over 
600 settings would be participating in the programme and this represented 77% of eligible pre-
schools. A Member queried how EA planned to involve the remaining 23% of settings and 
Ms McEvoy confirmed that the programme was proactive in contacting the remaining settings. 
A Member referenced the 23% of non-participating settings and queried whether this cohort 
was mainly from the statutory or non-statutory sector. Ms McEvoy confirmed that the majority 
of statutory settings were engaged and highlighted that voluntary settings did not always have 
the resources to release staff for training. 
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 A Member expressed concern that uptake might be less prevalent in areas of social 
deprivation. Members agreed that, whilst some settings might be better equipped to access the 
programme, this might not reflect those settings that had the most acute need. Ms McEvoy 
informed Members that there was no imbalance in uptake across social divides, nor was there 
an imbalance in terms of the urban and rural divide. 

 

 Mr Craig left the meeting at 11.35 am   
 

 A Member expressed concern at the pressure experienced especially by the voluntary sector. 
She highlighted that the programme was being delivered by dedicated staff who were already 
under pressure to deliver services within tight resources. Ms McEvoy informed Members that 
the programme had assessed how it could deliver in a more economical way. She reported 
positive feedback which indicated that settings planned to continue with aspects of the 
programme due to low or no cost of delivery. Dr Mangan confirmed that funding would 
continue until March 2019 and that, as part of DE’s transformation project, an Early Years’ 
Transition Project would reflect on this area of work. The Chair thanked Ms McEvoy for her 
presentation and for her work on delivering the programme. 

 
6 Proposed New Funding Scheme for Regional and Local Voluntary Youth Organisations- 

Easy Read Consultation and Video 
 

 Dr Mangan said that the proposed new Funding Scheme for Regional and Local Voluntary 
Youth Organisations had been agreed by the Board at its meeting on 25 October 2018. 

 

 Mrs Kee presented the easy read consultation document* (CYPS /11/18/7.1) for the proposed 
Funding Scheme for Regional and Local Voluntary Youth Organisations. She said the easy 
read document had been drafted in consultation with Young People and the NI Commissioner 
for Children and Young People. Members were presented with a video which accompanied the 
easy read document. Members commended the officers for their work and were particularly 
supportive of the engagement that had taken place with young people. 

 

 A Member expressed the view that it would be helpful if Committee Members could engage 
directly with stakeholders as part of the consultation process. Mrs Kee highlighted that 
Members were invited to attend the 17 workshops which were scheduled to take place across 
NI as part of the 12 week public consultation. 

 

 A Member requested clarity on a paragraph which stated that “EA registered youth 
organisations are those that show that they can work safely with children and young people”. A 
discussion ensued on the requirements of youth organisations to achieve registered status. A 
Member suggested that the following line should be added to the paragraph, “Only EA 
registered youth organisations can apply for funding.” This was agreed. Mrs Kee undertook to 
provide Members with a list of funded regional and local youth organisations. A Member noted 
a typographical error and Dr Mangan took this on board.  

 

 Action: Members to be notified of the consultation workshops; Easy read document to be 
amended to clarify that only EA registered youth organisations can apply for funding; and 
Committee to receive a list of funded regional and local youth organisations. 

 

 Mrs Culbert left the meeting temporarily at 12.04 pm 

 
7 Youth Services 
 

 7.1 Equality and Inclusion Strategy 2018-21 
 

 The Committee noted the EA Funded Youth Service Equality and Inclusion Strategy 
2018-2021* (CYPS/11/18/7.1). Mrs Kee highlighted that the strategy formed the basis of 
support for the delivery of equality and inclusion from within existing resources for 
Regional and Local Voluntary Youth Organisations and the statutory Youth Service for 
the next three years (2018-2021). Mrs Kee highlighted that the strategy had been 
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developed in conjunction with the community and voluntary sector and that it would 
support the strategic priorities contained within Priorities for Youth. 

 

 Members noted that the strategy centred on the needs of young people. Mrs Kee 
highlighted that ongoing research into the experiences of young people in NI, who 
identified as Lesbian, Gay, Bisexual, Transgender or Queer (LGBTQ), pointed to high 
levels of bullying and negative attitudes and increased levels of truancy, self-harm and 
suicidal behaviours. 

 

 Mrs Kee outlined the values and principles embedded within the strategy and informed 
Members how EA would monitor and evaluate the strategy and associated action plan. 
This monitoring and evaluation would be underpinned by an ongoing commitment to 
strengthen proportionate quality assurance systems in all parts of the Youth Service. 

 

 Mrs Kee informed Members that updates on progress would be reported to the Regional 
Advisory Group on a regular basis as per the terms of reference and that progress 
reports on the strategy would be reported as required to the Committee. 

  

 Mrs Culbert re-entered the meeting at 12.11 pm 
 

7.2 Equality and Inclusion Strategy – Screening Template 
 

 Mr McMullan entered the meeting at 12.12 pm 
 

 Mrs Kee presented the Equality and Human Rights Screening Template* 
(CYPS/11/18/8.2) for the Equality and Inclusion Strategy. She highlighted that in drafting 
the document the Youth Service Regional Assessment of Need 2017-2020 was a key 
source of statistical information. Eight months of research and consultation had taken 
place across stakeholder groups and the document reflected a range of census and 
other official demographic data relating to young people. 

 

 A Member highlighted an estimated 6-10% of the NI school population identified as non-
heterosexual and queried the statistical methodology used to inform this figure. The 
Member expressed the view that the estimation was an extrapolation based on UK wide 
figures from HM Treasury. It was agreed to remove this sentence. 

 

 A discussion ensued on how the strategy would impact on good relations and Mrs Kee 
highlighted that the strategy had potential to improve good relations between young 
people of different religious beliefs and ethnicity. 

 

 Dr Mangan informed Members of EA engagement with the Youth Council and highlighted 
that the strategy was considered by the Regional Advisory Group which included 
representation from the Youth Council. Members agreed that, given the Youth Council’s 
statutory function to advise the EA, the document should make explicit reference to the 
Youth Council. 

 

 A Member congratulated all officers involved on the quality of this work. 
 

 On the proposal of Ms O’Connor, seconded by Miss Rainey, the Committee approved 
the Equality and Human Rights Screening Template* (CYPS/11/18/8.2) for the Equality 
and Inclusion Strategy. 

 

 Action: Screening document to be amended in two areas.  

 
8 Finance Report - Update 

 

 The Committee noted the CYPS estimated year-end financial position as at 30 September 
2018** (CYPS/11/18/9). 
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 Mr Craig drew Members’ attention to the inclusion of SEN costs relating to Voluntary Grammar 
and Grant Maintained Integrated (VG/GMI) schools and to adjustments made based on a 
recent reassessment of savings that might realistically be achievable by the end of the year. 

 

 Mr Craig drew Members’ attention to the SEN related 2018/19 forecast spend based on spend 
to 30 September 2018 (£272.003m). This represented an estimated £10.160m forecast 
overspend when compared to the 2018/19 Budget (£261.843m).  This figure included a 
£1.028m forecast overspend relating to statemented pupil costs at VG/GMI schools. A 
discussion ensued on budgetary allocations to cover these costs and it was agreed to refer this 
matter to both the Finance and General Purposes Committee and the Audit and Risk 
Assurance Committee.  

 

 Members noted a detailed breakdown of special schools’ spend and a Member queried a 
forecast of £3.591m overspend in relation to the Non-Article 60 spend. Mr Craig informed 
Members that this figure included staffing costs relating to Special Schools. A discussion 
ensued on the provision of staff across special schools and Dr Mangan highlighted that the 
CYPS Directorate was working closely with the HR Directorate and Boards of Governors to 
ensure parity of staffing levels across all special schools. 

 

 A Member referred to the £1.26m underspend which was forecast within Pupil Support 
Services for peripatetic services. Mr Craig informed Members that anticipated costs in this area 
should become more apparent in January 2019 as there were some anomalies within services 
due to the ongoing restructuring of CYPS services. Mr Collings suggested that notes should be 
attached to the finance report to explain identified underspends and overspends. This was 
agreed. 

 

 Mr Craig highlighted a forecast overspend of £14.39m against a budget of £5.734m relating to 
the total non-Youth CYPS related Earmarked funds. He highlighted that the figures would be 
adjusted later in the year when anticipated Earmarked allocations were received. The main 
allocation due was in respect of the Pre-School Initiative. 

 

 Mr Craig highlighted a forecast overspend of £750k against a budget of £5.269m relating to the 
total Youth related Earmarked funds. The overspend related to VES and EA anticipated to 
receive appropriate funding from DE to meet this cost. 

 

 Members noted that £1.031m estimated savings had been achieved to date. The initial agreed 
savings target for 2018-19 was £7.357m and a revised savings target of £6.685m had been 
agreed. Mr Craig indicated that £3.218m was forecast to be achieved by year end.  This 
represented 48% of the total initial savings target. Mr Craig highlighted that the RAG rating 
continued to show a high proportion of identified savings as rated red. 

 

 Action: Matter of SEN costs relating to VG/GMI Schools, and associated budget allocations, 
to be referred to the Finance and General Purposes and the Audit and Risk Assurance 
Committees. Finance report to include notes to explain identified underspends and 
overspends. 

  
9 Education and Training Inspectorate Reports 
 

9.1 Tor Bank School, Dundonald 
 

The Committee noted a Report of a Sustaining Improvement Inspection* 
(CYPS/11/18/10.1) in September 2018. Members welcomed the finding that Tor Bank 
School continued to demonstrate a high level capacity for sustained improvement in the 
interest of all learners. Dr Mangan confirmed that the Chair would write to the school to 
relay the Committee’s appreciation for sustained improvement. 
 

Action: Chair to write to Tor Bank School to congratulate the school on sustained 
improvement as identified in the inspection report 
 

9.2 Kilcooley/Clandeboye Area Project, County Down 
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The Committee noted a Report of a Follow-up Inspection* (CYPS/11/18/10.2) in 
September 2018. The report found that the Kilcooley/Clandeboye Area Project 
demonstrated the capacity to identify and bring about improvement in the interests of all 
learners. A Member commended improved linkages between schools and the Youth 
Service. 

 
10 Special Education 
 

 (The Chair declared an interest in this item) 
 

10.1 Ratification of Statements 
 

Mrs Bell referred Members to a document** (CYPS/11/18/11.1) which demonstrated the 
profile of cases across the 5 offices. Members noted that work was ongoing to analyse a 
discrepancy between the number of projected school leavers and actual school leavers. 
It was noted that 144 statements had ceased and that 141 of these were school leavers. 
This reduced the discrepancy under consideration.  

 

On the proposal of Mr Lundy, seconded by Mr Cargo, the Committee approved the 
proposed and amended Statements up to 05 November 2018. 

 

10.2 Statutory Assessment Overview 
 

Mrs Bell referred Members to a document** (CYPS/11/18/11.2) which provided an 
overview of the Statutory Assessment process up to 05 November 2018. A Member 
queried whether the Department of Health could provide further information on the 
geographical spread of statements across the region, especially in relation to an 
urban/rural context. Dr Mangan highlighted that the Public Health Agency had recently 
appointed an officer to act as a link between the Health sector and EA. Members agreed 
that improved links between the two sectors would enable broader trends in the statutory 
assessment process to be identified.  
 

A Member was mindful of the need to identify these trends and expressed the view that 
before this could happen, regional anomalies in the statementing process must first be 
addressed. Dr Mangan highlighted that work was ongoing to identify why anomalies 
existed. 
 

Dr Mangan referred to a Report from the Royal College of Paediatrics and Child Health 
on the State of Child Health in Northern Ireland. Members were informed that this Report 
would be uploaded to the Members’ website.  
 

The Committee noted the Statutory Assessment Overview Report. 
 

Action: Report from the Royal College of Paediatrics and Child Health on the State of 
Child Health in Northern Ireland to be uploaded to the Members’ website. 

 
 

11 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on 6 December 2018 at 10.30 am 
in Mitchel House School, Belfast.  
 

 
The meeting ended at 1.20 pm. 
 
 
 
Chairperson           Date 
 
 *Paper issued with Committee agenda             ** Paper tabled at Committee meeting 


