
EDUCATION  AUTHORITY            EAB/1/19/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

13 DECEMBER 2018 AT 2.00 PM IN ACADEMY STREET, BELFAST  

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mrs S Kelly 

Ms Á Andrew  Mr G Lundy      

Mr D Cargo Mr N McCausland 

Mr J Craig  Dr A McMorran 

Mrs M Culbert  Mr O McMullan 

Mr G Doran Dr I McMorris 

Dr M Dynan  Mr R Pollock 

Mr E Jardine   Miss R Rainey   

Rev R Herron  Ms N Toman 

Sir Gerry Loughran    
   

   

2. IN ATTENDANCE 
 

Mr G Boyd, Mr J Collings, Miss J Bill, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr J Unsworth, 

Mr M McDermott, Ms A Monaghan and Ms L McCall. 
 

Ms A Campbell attended in her role as Board Room Apprentice.  
 

 

3. APOLOGY 
 

An apology had been received from Mrs P Carville. 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 29 NOVEMBER 2018   
 

The Board approved the minutes* (EAB/11/18/3) of the meeting held on 29 November 2018 on 

the proposal of Mr Craig and seconded by Rev Herron. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 EXPULSION COMMITTEES - APPEALS TRIBUNALS (7.2)  
 

 Mr Boyd said that a review of processes relating to the Scheme for the Expulsion of Pupils 

from Controlled Schools had commenced.  Officers were discussing the overall context 

with DE officials.   
 

 Mr Boyd confirmed that support would be made available to chairs of Expulsion 

Committees should they be required to attend meetings of Appeal Tribunals. 
  

6.2 CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF 

MEETING HELD ON 6 NOVEMER 2018 (8)  
 

 Mr McDermott said that a paper on the content of screening templates would be 

presented to the Finance and General Purposes Committee for consideration at its 

February or March meeting.  
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6.3 FINANCE AND GENERAL PURPOSES COMMITTEE - MINUTES OF MEETING HELD 

ON 6 NOVEMBER 2018 (10.1)  
 

The Board had agreed to re-establish the Schools’ Surpluses and Deficits Working Group 

in light of the NI Audit Office’s Report on the Financial Health of Schools, the emerging 

operating and financial context, and to revisit progress against the Working Group’s Action 

Plan. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board appointed 

Mrs P Carville, Mr J Craig, Mr G Doran, Mr E Jardine, Mr G Lundy, and Mr R Pollock to 

serve on the Schools’ Surpluses and Deficits’ Working Group. 
 

Mr Boyd said that the membership of the Working Group was open to all Members.  

Should any further Member wish to join, this would be accommodated. 
 

6.4 RECONSTITUTION PROCESS FOR BOARD MEMBERS (13)  
 

The Board noted that DE had written to the nominating bodies to alert them to the March 

2019 completion of the first four year term of office of their representatives on the EA 

Board, and to seek nominations for the twelve month period commencing 1 April 2019. 

The nominating bodies were being requested to submit their nominations by the end of 

January 2019.  
 

A Member queried the rationale for a period of one year only.  The Chair said she 

understood that DE did not wish to limit options available to an incoming Minister which 

would have occurred had nominations been sought for a four year term of office.  It was 

pointed out that DE was able to make appointments under the Northern Ireland 

(Executive Formation and Exercise of Functions) Act 2018.  
 

The Board also noted that DE had advised that political members would remain in post 

until the next election. 
 

 

7. CHAIR’S BUSINESS  
 

7.1 CHIEF EXECUTIVE APPOINTMENT  
 

On the proposal of Mr Craig, seconded by Mr Jardine, the Board agreed to discuss this 

matter in committee. 
 

Officers and Ms Campbell withdrew from the meeting. 
 

The Chair provided a brief report on this matter.  
 

On the proposal of Mr Craig, seconded by Mr McMullan, the Board agreed to resume the 

meeting. 
 

Officers and Ms Campbell re-entered the meeting. 
 

While in committee, the Board had noted a brief report on the outcome of the recruitment 

and selection panel. 
 

7.2 COMMITTEE MEMBERSHIP - FINANCE AND GENERAL PURPOSES COMMITTEE  
 

On the proposal of Dr Dynan, seconded by Mr Craig, the Board agreed to appoint 

Mr N McCausland to the Finance and General Purposes Committee.  
 

 7.3 COMMUNICATIONS  
 

The Board noted the end of year summary report* (EAB/12/18/5).  An outline of activities 

taking place in January and February were also noted.   
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7.4 BUDGET WORKSHOP  
 

The Chair said that a budget workshop for all Board Members would be held on 

24 January 2019. 
 

Miss Bill said that EA had been commissioned to undertake a review of savings proposals 

as part of the 2019/20 Budget planning exercise.  At the workshop, Members would give 

consideration to savings proposals. She advised that an estimate of pressures on the 

Block Grant in 2019/20 had been drawn up and shared with the Department of Education 

and the Department of Finance. 
 

 

8. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MINUTES OF MEETING 
HELD ON 6 DECEMBER 2018  

 

The Chair of the Committee said that on 20 December 2018 she would be giving 

consideration, on the Committee’s behalf, to ratifying teaching appointments which were 

being progressed through the Investing in the Teaching Workforce Scheme.  She said that 

recruitment activity had taken place within the Scheme for 99 additional teaching posts 

which corresponded to 61 appointments to controlled schools and 38 appointments to other 

sectors.  A report on these appointments would be presented to the Committee at its 

January meeting.  She referred to consideration given by the Committee to principal and 

vice principal appointments, and the outcome of a further review of regularising acting up 

arrangements for school leadership posts.  She advised that acting up arrangements would 

continue to be kept under review and reported to the Committee at regular intervals. 

 

A Member queried the overall number of individuals in acting up arrangements to school 

leadership posts across all sectors.  While he accepted that acting up arrangements existed for 

a variety of reasons, he wished to be informed of areas across the region which might have a 

disproportionate number of school leaders in acting up positions. 
 

Mrs Duffield said MTAC had considered a report of this nature and provided reassurance that 

HR continues to monitor and support schools, where necessary, to deliver recruitment 

processes to fill leadership posts. EA had information on the reasons for acting up 

arrangements to leadership posts in controlled schools.  She undertook to pursue the Member’s 

query and report back to the Committee in due course on acting up arrangements to school 

leadership posts across all sectors.  
 

The Chair of the Committee said that the Committee had given consideration to challenges 

which could be faced by schools where a Governor, of any designation, could be appointed 

to a Board of Governors but would not be supportive of the ethos of the school and/or was 

not attentive to the wishes of the community which the school served.  She said that 

officers had undertaken to give further consideration to future appointments of Governors in 

controlled schools. She also said that the Committee had discussed the role of a co-opted 

member on a Board of Governors and had agreed that information would issue to schools 

to provide clarity on this role. 
 

The Chair paid tribute to the Chair of the Committee and Committee Members for their 

work in supporting reconstitution of Boards of Governors and for chairing reconstitution 

panels.   
 

The Board noted the minutes* (EAB/12/18/7) of the meeting held on 6 December 2018. 
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Action: Report to be provided to the Committee in due course on acting up arrangements 

for school leadership posts across all sectors, including information on their geographical 

spread. 
 

 

9. HOUSE STYLE FOR BOARD AND COMMITTEE MINUTES  
 

The Board, at its meeting on 28 September 2018, had approved the recommendations of the 

Audit and Risk Assurance Committee sub group regarding four governance issues.   One 

recommendation from the sub group was that the Executive team would devise a common 

house style for Board and Committee minutes for the Board’s approval.  Mr Collings presented 

the draft paper* (EAB/12/18/10) on protocol, format and content of minutes.   
 

A Member said that the paper should give clear guidance on recording decisions in minutes 

around consultation papers.  In particular, papers should set out clearly the decisions required 

and, once taken, this should be clearly reflected in the minutes. 
  

A Member requested that a record of decisions taken by the Board and the Committees should 

be maintained.  The register could also detail papers which had been noted by the Board. 
 

A Member referred to papers which were presented for noting.  He said that on occasion, after 

giving consideration to these papers, Members were required to approve changes to practices 

and procedures.  He asked officials to be clear on the reasons for noting papers. 
 

It was agreed that the paper would be amended to reflect Members’ comments and 

presented to the Board for consideration at its meeting on 24 January 2019. 
 

Action: Paper to be amended to reflect Members’ comments and presented to the Board 

for consideration at its meeting on 24 January 2019; agenda for meetings to appropriately 

reflect whether Members need to approve/note/discuss agenda items. 
 

 

10. COMPLIMENTS OF THE SEASON  
 

The Chair thanked Members and officers for their contributions to EA during the year and she 

wished all a happy Christmas and peaceful New Year.  She said that a Board Member 

workshop would be held in the New Year to reflect on lessons learned over the 2015-2019 term 

of office.  Members were invited to submit agenda items for this workshop to the Board Support 

Manager. 
 
 

11. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 24 January 2019.  
 

 

The meeting ended at 2.42 pm. 

 
 

 

 

 

     
Chair Chief Executive Date   

*  Paper issued with Board agenda            **  Paper tabled at Board meeting 

 

 


