
Children and Young People’s Services Committee                                CYPS/2/19/3 
 

Thursday 10 January 2019         
 

Antrim Board Centre 
 

12.15 pm 
 

Present    Mrs P Carville (Chair), Rev A Adams, Ms Á Andrews, Mr D Cargo, 
  Mr E Jardine, Mrs S Kelly, Mr G Lundy, Mr N McCausland, Dr A McMorran, 

Mr O McMullan, Miss R Rainey. 
 

In Attendance  Ms S Long, Dr C Mangan, Mrs R Bell, Mrs P Ward, Ms U Turbitt, Mr N Craig, 
Mr C McNickle. 

 

Apologies Mrs M Culbert, Mr J Craig, Ms S O’Connor. 
 

1 The Chair had facilitated a Member workshop before the Committee meeting to consider the 
draft Early Years Strategic Review consultation feedback. She informed Members that further 
meetings of the Programme Management Board and the Members’ sub-group would be 
required before presenting the final framework to the Committee. Further engagement would 
also be required with DE to agree final approval.  

  

 It was agreed that the consultation report, implementation plan, final framework, and the final 
EQIA would be presented to the Committee at a future meeting. 

 

 Action: Officers to present consultation report; implementation plan; final framework; and final 
EQIA at a future Committee meeting. Officers to facilitate further meetings of the Programme 
Management Board and the Members’ sub-group. Officers to engage with DE on the issue of 
final approval. 

 

2 Declarations of Interest 
 

 The Chair reminded Members of the requirement to declare interests during the course of the 
meeting. 

 

3 Minutes of Children and Young People’s Services Committee Meeting held on 
6 December 2018 

 

 On the proposal of Miss Rainey, seconded by Mr Jardine, the minutes of the meeting held on 
6 December 2018 were agreed as a correct record. 

 

4 Matters Arising from Minutes 
 

4.1 Chair’s Business – Death in Service (4.1) 
 

 Dr Mangan informed Members that the matter of a protocol for informing Board Members 
of incidents of death in service had been raised with the Chief Executive’s Office.  

 

4.2 Interim Guidance on the Children’s Services Co-operation Act (NI) 2015 (5) 
  

 Dr Mangan informed Members that officers were scheduled to meet DE officials on 11 
January. The matter of cross-departmental co-operation would be raised at this meeting. 

 

 Action: Matter of cross-departmental co-operation to be raised at meeting with DE 
officials on 11 January. 

 

4.3 CYPS Business Plan (6) 
 

 Dr Mangan informed Members that statistical information on the statutory assessment 
process would be presented to the Committee at the March meeting. 

 

4.4 Finance Report (7) 
 

 A Member enquired whether an update was available in relation to the matter of SEN 
costs relating to Voluntary Grammar Schools and Grant Maintained Integrated Schools. 
The Chair informed Members that this matter had been referred to the Finance and 
General Purposes (FGP) Committee at its meeting on 08 January. The FGP Committee 
had agreed to consider the matter in more detail in the coming months. 
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 Dr Mangan confirmed that EA’s Principal Educational Psychologist would attend a future 
meeting to discuss the role of the EA’s Psychology Service. 

 

 Action: Committee to receive a presentation from EA’s Principal Educational 
Psychologist to discuss the role of the EA’s Psychology Service. 

 

5 Finance Report - Update 
 

 The Committee noted the CYPS estimated year-end financial position as at 30 November 
2018** (CYPS/1/19/6). 

 

 Mr Craig drew Members’ attention to the total forecasted SEN related overspend of £10.178m 
(3.8%) based on the 2018/19 Budget of £265.842m. He reiterated that this revised forecast 
was based on revised assumptions relating to pay increases which updated the assumptions 
for pay increases prepared centrally by EA.  They were also based on the achievement of 
£3.2m in-year cost reductions. This would continue to be a significant challenge for the service. 
Mr Craig provided further information on the revised overspend as follows: 

 

 £2.85m of this overspend was in relation to Special Schools. Mr Craig informed 
Members that the main reason for this overspend was due to the ongoing increase in 
the number of pupils enrolled in Special Schools as well as a revised increase in pay 
inflation of £0.4m due to the updated assumptions for pay increases, reflecting the 
higher cost of living increases for lower paid staff. 

 

 £6.177m of this overspend was in relation to Special Education in Mainstream. Mr 
Craig informed Members that this was mainly a consequence of increased numbers of 
statements as well as a revised increase in pay inflation of £2.5m due to updated 
assumptions for pay increases, reflecting the higher cost of living increases for lower 
paid staff. 

 

 A Member referred to the costs associated with the increase in the number of statements. Dr 
Mangan informed Members that information on the costs associated with the statutory 
assessment process would be presented at the March meeting. Information on statutory 
assessment timeframes would also be presented. 

 

 Miss Rainey left the meeting at 12.24 pm and returned at 12.27 pm. 
 

 Mr Craig confirmed that a bid of £11m had been submitted to DE in relation to the January 
monitoring round. A separate allocation of £4m was allocated for SEN services in November 
from the October monitoring round. This had now been reflected in the figures with £2.8m 
allocated to Adult Assistance and £1.2m allocated to Pupil Support Services. 

 

 Mr Craig informed Members that DE had issued the final budget relating to the Pre-School 
Initiative of £15.602m. This budget was expected to end the year within the budget allocated. 
Members noted a total CYPS (non-youth) forecast overspend of £9.815m. 

 

 Members noted that there was no variance forecast in relation to youth funding (recurrent core) 
of £29.793m. In terms of recurrent earmarked youth funding a £750k overspend was forecast. 
Mr Craig reiterated that this related to VES and EA anticipated to receive appropriate funding 
from DE to meet this cost. There was no variance forecast in relation to the total youth capital 
budget of £5m. 

 

 Mr Craig informed Members that £3.218m of savings was forecast to be achieved by year end. 
£1.602m in savings was estimated to have been achieved to date. 

 

 Action: Information on the costs associated with the statutory assessment process to be 
presented at the March meeting. Information on statutory assessment timeframes would also 
be presented. 

6 Education and Training Inspectorate Reports 
 

6.1 Belfast Hospital School 
 



 
 

3 

 

The Committee noted a Report of an Inspection* (CYPS/1/19/7.1) in October 2018. 
Members noted from the report that, owing to the impact of the action short of strike, ETI 
was unable to assure parents/carers, the wider school community and stakeholders of 
the quality of education being provided for the children. It was further noted that the 
school was a high priority for future inspection. 

 

6.2 Park School and Outreach Service, Belfast 
 

The Committee noted a Report of a Follow-up Inspection* (CYPS/1/19/7.2) in November 
2018. The Report concluded that Park School and Outreach Service demonstrated the 
capacity to identify and bring about improvement in the interest of all learners. 
 

6.3 Downpatrick AEP, County Down 
  

The Committee noted a Report of an Inspection* (CYPS/1/19/7.3) in November 2018. 
Members noted from the report that, owing to the impact of the action short of strike, ETI 
was unable to assure parents/carers, the wider school community and stakeholders of 
the quality of education being provided for the pupils. It was further noted that the 
provision was a high priority for future inspection. 
 

Following discussion on ETI’s reporting process, Dr Mangan informed Members that EA 
has one senior officer working directly with EOTAS provisions in relation to the outcome 
of ETI inspections.   

 

7 Special Education 
 

7.1 Ratification of Statements 
 

The Chair reminded Members of the need to declare their interests in relation to this 
agenda item. Members agreed that in advance of each meeting officers would draft a list 
of relevant Members’ interests in accordance with their previously declared interests. 

 

Mrs Bell referred Members to a document** (CYPS/1/19/8.1) which outlined the numbers 
of proposed, amended and ceased statements across the five EA offices. Mrs Bell drew 
Members’ attention to 24 ceased statements. This number related to school leavers.  

 

On the proposal of Mr Lundy, seconded by Miss Rainey, the Committee approved the 
proposed, amended and ceased Statements up to 10 January 2019. 
 

Action: Officers to draft, on an ongoing basis, a list of relevant Members’ interests in 
accordance with their previously declared interests. 

 

7.2 Statutory Assessment Overview 
 

Mrs Bell referred Members to a document** (CYPS/11/19/8.2) which provided an 
overview of the Statutory Assessment process up to 10 January 2019. 
 

The Committee noted the Statutory Assessment Overview Report. 
 

8 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 07 February 2019. 

 
 

The meeting ended at 12.45 pm. 
 
 
 
Chairperson   Date     *Paper issued with agenda             ** Paper tabled  


