
EDUCATION AUTHORITY                      CYPS/3/19/3 
           

    

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 7 FEBRUARY 2019 AT 10.30 AM IN 

ANTRIM BOARD CENTRE  

 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mr G Lundy 

Mr D Cargo Mr N McCausland 

Mr J Craig Dr A McMorran 

Mr E Jardine Mr O McMullan 

Mrs S Kelly Miss R Rainey      
   

   

2. IN ATTENDANCE 
 

Ms S Long, Dr C Mangan, Mrs R Bell, Mrs A Kee, Mrs P Ward, Mr N Craig, Mr P Deighan, 

Mr M Watterson and Mr C McNickle. 
 

Participants of the Creative Arts and Digital Innovators (CADi) Programme: Miss M Watton, 

Miss A Brennan and Miss M Watton. 

 

3. APOLOGY 
 

An apology had been received from Ms S O’Connor. 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 

 

5. MINUTES OF COMMITTEE MEETING HELD ON10 JANUARY 2019   
 

The minutes* (CYPS/2/19/3) of the meeting held on 10 January 2019 were agreed on the 

proposal of Rev Adams and seconded by Mr Jardine. 

 

6. MATTERS ARISING  
 

6.1 PRESENTATION BY THE HEAD OF THE PSYCHOLOGY SERVICE (4.4) 
 

Dr Mangan informed Members that a presentation by the Head of the Psychology Service 

would take place at the March meeting. 
 

 

6.2 FINANCE REPORT (5) 
 

Dr Mangan informed Members that officers were working on information relating to SEN 

costs and statutory timeframes. This would be presented to Members at the March 

meeting. 
 

Action: Officers to present on information relating to SEN costs and the statutory time 

frames at the March meeting. 
 

6.3 DECLARATION OF INTERESTS (7.1) 
 

Dr Mangan informed Members that information relating to Members’ declaration of 

interests had been highlighted in the papers relating to ratification of statements. 
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7. PRESENTATION BY REPRESENTATIVE GROUP OF YOUNG PEOPLE 
 

 

7.1   THE CREATIVE ARTS AND DIGITAL INNOVATORS (CADi) PROGRAMME 
 

The Chair welcomed participants from the CADi programme to the meeting and 

Mr Deighan provided the programme overview. He said that the programme was OCN 

accredited, it was provided regionally by the EA Youth Service and it gave young people 

aged 16-18 years the opportunity to gain a Level 3 award in film, photography, graphic 

design, sound production and events management.  
 

A Member queried how the experiences of the CADi programme compared to those at 

school. The young people representing the CADi programme said that not all young 

people thrived in the more formal school environment and the CADi programme enabled 

them to pursue career ambitions in a more relaxed setting. All the young people 

highlighted the benefits of the CADi programme for their career ambitions, this included 

relevant experience for future careers in the youth and IT sectors. Other benefits included 

an increase in confidence applicable to all future careers. Mr Deighan highlighted the 

effective partnership with the Nerve Centre in Derry/Londonderry in terms of highlighting 

various career paths in the creative media arts industry. 
 

A Member asked the young people what they wanted for the CADi programme in the 

future and Members heard that increased residentials and a higher intake of participants 

would be welcomed. 
 

A Member queried the geographical reach of the CADi Programme. Mr Deighan 

acknowledged that this was a challenge and highlighted that the programme was 

organised across each of the three Youth Service localities. Peripatetic materials were 

utilised to alleviate geographical challenges. 
 

A Member queried whether there were any threats to the programme. Mrs Kee said that 

funding from the Together Building a United Community programme was available for the 

next four years and, subsequent to this, EA would assess the options for maintaining the 

programme within its own budget. A Member expressed support for council assistance in 

the maintenance of the programme. This included the waivering of fees for the use of 

facilities. 
 

The Committee noted the CADi course prospectus 2019* (CYPS/2/19/7.1). 
 

 

7.2   CONFERENCE – THE VOICE OF WOMEN IN EFFECTING CHANGE 
 

The Committee noted the Conference Report on Celebrating the Voice of Women in 

Effecting Change* (CYPS/2/19/7.2). EA Youth Service had hosted the conference to 

celebrate the centenary of ‘The Representation of the People Act 1918’.  The Chair 

informed Members that the Chair of the Board had attended the conference and was 

impressed by the young people’s engagement. 
 

The Chair thanked the young people for their attendance at the meeting. 

 

8. CHAIR’S BUSINESS 
 

8.1    VISIT TO GLENVEAGH SCHOOL 
 

The Chair informed Members that the Chair of the EA and Mrs Bell had a productive 

visit to Glenveagh School to engage with the Board of Governors and the school 

principal. 
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8.2    MATTER RELATING TO MEDIA REPORT 
 

       Dr Mangan informed Members of a matter which had been reported in the local media. 
 

       On the proposal of Rev Adams, seconded by Mr Craig, the Committee agreed to discuss 

       the matter in committee. 
 

       Dr Mangan provided a report on the circumstances of the matter. 
 

       On the proposal of Rev Adams, seconded by Miss Rainey, the Committee agreed to  

       resume the meeting. 
 

       While in committee, the Committee had agreed actions to be taken in respect of the      

       matter. 

 

9. DRAFT CYPS AREA PLANNING FRAMEWORK   
 

The Chair welcomed Mr Watterson to the meeting. The Committee considered the Children and 

Young People’s Services Area Planning Framework* (CYPS/2/19/6). Mrs Bell outlined the draft 

framework for CYPS Area Planning priorities and the associated engagement and participation 

strategy. The draft framework outlined how the CYPS Area Planning Project would link with the 

wider area planning governance structures at both EA and DE level. The engagement and 

participation strategy highlighted the importance of using a range of promotional opportunities to 

ensure transparency and clarity. Timely updates would be provided and engagement and 

consultation phases would be publicised. 
 

A Member welcomed the role of the participative reference groups as part of the project 

governance structure; however, he expressed concern that the groups did not have direct input 

into the decision making process. It was agreed that Appendix 1 of the framework would be 

amended to illustrate how the participative reference groups would feed into the decision 

making process. It was also agreed to include a further appendix which listed each of the 

schools in each of the four clusters. 
 

A Member queried the role of the CYPS Committee in the governance structure. Dr Mangan 

said that, in terms corporate governance, the Education Committee had a remit over area 

planning matters. Members noted that Dr Mangan and Mrs Bell would attend the Education 

Committee when required to consider CYPS area planning matters. Following discussion it was 

agreed that reference to the ‘EA Education and Area Planning Committee’ in the project 

governance structure would be replaced with ‘Board Committees’.  
 

A Member referred to work relating to the specialist provision strand of the framework, 

particularly the development of over 200 classes attached to 37 mainstream schools.  

Dr Mangan highlighted that this strand of work aimed to address inequities in provision across 

the region. The Member queried whether EA had the capacity to deliver the strand within 

existing resources. Dr Mangan confirmed that EA had already met DE officials and had advised 

them that additional resources were required; the EA would continue to reinforce this point. She 

also said that provisions such as Learning Support Classes would require resourcing in terms of 

identifying schools. A discussion ensued on the enrolment and resources of hospital schools. 
 

Mr Lundy left the meeting at 12.38 pm and returned at 12.40.pm. Mr McMullan left the meeting 

temporarily at 12.38 pm. 
 

A Member suggested that the title of the framework should be amended to read ‘Area Planning 

Framework for Special Schools and Special Provision’. This was agreed. 
 

Dr Mangan informed Members of a proposal to include two parental representatives on the 

Project Board. This was agreed. 
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A Member queried the status of EOTAS provisions and whether they fell within the remit of the 

framework. Dr Mangan confirmed that EOTAS provisions were not subject to the Development 

Proposal process and as such did not fall within the remit of Area Planning. 
 

A typographical error was highlighted in relation to the abbreviation of the Catholic Schools' 

Trustees Service (CSTS). 
 

On the proposal of Mr Jardine, seconded by Mr Lundy the Committee agreed to recommend 

that the CYPS Area Planning Framework should be approved, subject to the agreed 

amendments. 
 

Mr McMullan returned to the meeting at 12.43 pm. 
 

Actions:  
 

 Amendment to appendix 1 to illustrate how the participative reference groups would feed 

into the decision making process. A further appendix to be included to list each of the 

schools in each of the four clusters.  

 Reference to the ‘EA Education and Area Planning Committee’ to be replaced with 

‘Board Committees’ in the project governance structure. 

 Amend framework title to read ‘Area Planning Framework for Special Schools and 

Special Provision’ 

 Project Board to include two parental representatives. 

 

10. CYPS FINANCE REPORT 
 

 The Committee noted the CYPS estimated year-end financial position as at 31 December 

2018** (CYPS/2/19/8). 
 

 Mr Craig drew Members’ attention to the total forecasted SEN related overspend of £10.683m 

(4%) based on the 2018/19 Budget of £266.225m. He provided further information on the SEN 

related overspend as follows: 
 

 A £2.849m overspend was forecast in relation to special schools. The main reason for this 

was due to the impact of the 2018-19 pay increases for both teaching and non-teaching 

staff. It was also due to the ongoing increase in the number of pupils enrolled in Special 

Schools. 
 

 A £6.176m overspend was forecast in relation to special education in mainstream. This 

was mainly as a consequence of the impact of the 2018-19 pay increases and due to the 

continuation in the increase in the number of statements. 
 

 A £510k overspend was forecast in relation to Pupil Support Services. This was due to 

investment in Early Years literacy support staff (£175k) along with realignment of Outreach 

Support staff which previously was a charge to the Special Schools budget line. 
 

 A £1.148m overspend was forecast in relation to statemented pupil costs attending 

Voluntary Grammar Schools and Grant Maintained Integrated schools. 
 

 Members noted that the core Youth Service was expected to break-even with a forecasted 

spend of £29.8m. In terms of recurrent earmarked youth funding a £750k overspend was 

forecast. Mr Craig reiterated that this related to VES and EA anticipated to receive appropriate 

funding from DE to meet this cost. Youth spend on capital was expected to break-even with a 

forecasted spend of £5m. 
 

 Mr Craig informed Members that £3.218m of savings was forecast to be achieved by year end. 

£1.787m in savings was estimated to have been achieved to date. 



4  

11. EDUCATION AND TRAINING INSPECTORATE REPORTS 
 

11.1  CARRICKMORE YOUTH CENTRE, OMAGH  
 

       The Committee noted a report of a follow-up inspection* (CYPS/2/19/9.1) in December 

       2018. Members noted from the report that Carrickmore Youth Centre demonstrated the 

       capacity to identify and bring about improvement in the interests of all learners. 
 

11.2  WAVENEY YOUTH CENTRE, BALLYMENA 
 

       The Committee noted a report of an inspection* (CYPS/2/19/9.2) in November 2018.     
        

Mrs Kee informed Members that Waveney Youth Centre was a part-time provision and 

therefore was not subject to ETI inspection. Only full-time provisions were subject to ETI 

inspection. Members agreed that officers should write to the ETI to express concern at 

ETI inspections that were ultra vires. Mrs Kee informed Members that EA had provided 

ETI with a full list of the full-time youth centre provisions. 
 

       Action: Letter to ETI to express Members’ concern at ETI inspections that are ultra vires. 
 

11.3 TAMNAMORE EOTAS CENTRE, DUNGANNON 
 

       The Committee noted a report of an inspection* (CYPS/2/19/9.3) in December 2018.     

       Members noted from the report that Tamnamore EOTAS Centre had a high level of     

       capacity for sustained improvement in the interest of all the learners. 

 

12. SPECIAL EDUCATION 
 

12.1  RATIFICATION OF SATEMENTS 
 

       The Chair, Mr Cargo, Mr Craig, Mr Lundy and Miss Rainey declared interests in this item. 
 

       The Chair reminded Members that the declaration of interest information for Members had 

       been highlighted in the papers relating to the consideration of proposed, amended and 

       ceased statements. It was agreed that a list of relevant interests would be provided at the   

       front of the document. 
 

       Mrs Bell referred Members to a document** (CYPS/2/19/10.1) which outlined the numbers 

       of proposed, amended and ceased statements across the five EA offices.  
 

       On the proposal of Miss Rainey, seconded by Mr Lundy, the Committee approved the 

       proposed, amended and ceased Statements up to 07 February 2019. 
 

      Action: List of relevant interests to be provided at the front of the document. 
 

 

12.2 STATUTORY ASSESSMENT OVERVIEW 
 

       Mrs Bell referred Members to a document** (CYPS/2/19/10.2) which provided an overview 

       of the Statutory Assessment process up to 07 February 2019. She highlighted that there 

       had been a small rise in the percentage of the regional school population that had a     

       statement (6.02%). A Member queried whether the 6.02% could be further broken down to 

       reveal more information about various cohorts of statemented pupils, for example by age. 

       Dr Mangan informed Members that analytical work was ongoing to identify trends within 

       the percentage of statemented pupils across the region.   
 

       The Committee noted the Statutory Assessment Overview Report. 
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13. DATE OF NEXT MEETING  
 

The next meeting of the Committee would be held on 07 March 2019.  
 

 

The meeting ended at 1.03 pm. 
 
 

    
Chair Date      *Paper issued with agenda    **  Paper tabled 


