
EDUCATION AUTHORITY                         CYPS/4/19/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 7 MARCH 2019 AT 10.30 AM IN ANTRIM 

BOARD CENTRE  
 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mrs S Kelly 

Ms Á Andrews Dr A McMorran 

Mr J Craig Mr O McMullan 

Mr E Jardine Miss R Rainey      

     

2. IN ATTENDANCE 
 

Ms S Long, Dr C Mangan, Mrs R Bell, Mrs A Kee, Mrs P Ward, Mrs M Devlin, Mrs S Murphy, 

Mr N Craig and Mr C McNickle. 

 

3. APOLOGIES 
 

Apologies had been received from Mr D Cargo, Mrs M Culbert, Mr G Lundy, Mr N McCausland 

and Ms S O’Connor. 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 

 

5. MINUTES OF COMMITTEE MEETING HELD ON 7 FEBRUARY 2019   
 

The minutes* (CYPS/3/19/3) of the meeting held on 7 February 2019 were agreed on the 

proposal of Mr Jardine and seconded by Mr Craig. 

 

6. MATTERS ARISING  
 

6.1 WAVENEY YOUTH CENTRE, BALLYMENA (11.2) 
 

Dr Mangan informed Members that correspondence had been prepared for issue to the 

Education and Training Inspectorate in relation to the inspection of a part-time youth 

provision. 
 

6.2 YOUTH SERVICE OSCARS 
 

Members were reminded that EA’s Youth Service Oscars would take place on 25 March 

2019 at Assembly Buildings, Belfast from 6.00 pm to 9.00 pm. All Board Members were 

welcome to attend. 

 

7. EA PSYCHOLOGY SERVICE OVERVIEW 
 

(Mr Craig declared an interest as a Member of Autism NI)   
 

The Chair welcomed Mrs Devlin to the meeting and invited her to deliver a presentation on EA’s 

Psychology Service. Mrs Devlin informed Members that the five core functions of the Education 

Psychology Service (EPS) were consultation, assessment, intervention, training, and research. 

Mrs Devlin highlighted the challenges faced by EPS, these included a disproportionate focus on 

assessment (74% of psychology time), the need for a wider range of support, and the allocation 

of psychology time to schools.  
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Mrs Devlin highlighted that EPS was a school led service which accepted referrals directly from 

schools. She highlighted the need for equity across schools and outlined the formulas used to 

allocate psychology time to schools at both primary and post primary level. Mrs Devlin 

highlighted that the future focus of EPS would be a shift of emphasis from assessment based 

model to an intervention based model of service delivery which would include capacity building. 

There would also be a focus on early intervention, the introduction of a more diverse workforce, 

and the development of working partnerships with other EA support services to co-design a 

bespoke framework of intervention for areas of need.  
 

A Member welcomed the development of working partnerships with other EA support services 

and referred to children in danger of exclusion due to behavioural problems. The Member 

expressed the view that flexibility was required on occasions to address the needs of specific 

pupils. Dr Mangan drew attention to the regionalisation of the Behaviour Support Service which 

enabled improved access for schools.  
 

A discussion ensued on the range of waiting times for assessment. Mrs Devlin highlighted that 

EPS time was limited and an emphasis was placed on prioritising to identify those that were 

most in need. A Member referred to the Time Allocation Model which determined equity in the 

number of psychology hours available to each school. He expressed the view that some schools 

were in much greater need of psychology assistance compared to others and a wider 

discussion ensued on schools’ capacity to manage SEN. Mrs Devlin agreed that there was a 

need to support schools with the management of SEN.  This included a shift of emphasis from 

an assessment based model of service delivery to an intervention based model to include 

capacity building. A Member expressed the view that the Health sector had an important role to 

play in the provision of an intervention based model. A Member queried whether voluntary 

organisations had assisted EA in capacity building. Mrs Devlin said that EA had worked with a 

range of voluntary organisations. 
 

A discussion took place on the variance in relation to the percentage of the pupil population with 

Statements in comparison to other regions and on the need to address regional inconsistencies 

across the legacy Education and Library Boards (ELBs). Members also discussed SEN 

provisions within mainstream schools. A Member expressed the view that SEN provision in 

mainstream schools should not adversely affect the non-SEN provision in the school. The Chair 

thanked Mrs Devlin for her overview of the EA Psychology Service. 
 

Action: Copy of the presentation to be made available for Members’ information. 
 

(Mr McMullan left the meeting temporarily at 11.55 am and returned at 11.56 am)  

 

8. SPECIAL EDUCATION STATUTORY OPERATIONS OVERVIEW 
 

The Chair welcomed Mrs Bell and Mrs S Murphy to the meeting to present an overview of 

Special Education Statutory Operations. Mrs Bell highlighted the challenges associated with the 

amalgamation of the five legacy ELBs. These included the amalgamation of five separate 

databases, five financial systems, and the streamlining of a wide range of office practices. 

Mrs Bell outlined the actions to date to establish regional consistency across the five legacy 

areas. These included the establishment of regional Statutory Assessment Panels (September 

2015), monthly SEN and finance reports to the CYPS Committee, regional moderation of 

classroom assistance, the development of a single financial system, and the implementation of 

recommendations from the NIAO Report on SEN (June 2017). 
 

Mrs Bell informed Members of delays in the statementing process. She reported that in 2015-16 

79% of Statements had been completed outside statutory timeframes. In comparison, between 
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1 April 2018 and 28 February 2019, 39% of Statements had been completed outside the 

statutory 26 week timeframe. Mrs Bell also updated Members on the number of Statements 

completed outside the statutory timeframe that were subject to valid exceptions. A Member 

expressed concern that the most prevalent valid exception was that Health advice was not 

provided within 6 weeks. This accounted for 63.9% of valid exceptions.  
 

A wider discussion ensued on the delays within the Health sector and it was acknowledged that 

in many cases advice was required from several healthcare practitioners. Mrs Bell highlighted 

that the appointment of a Lead AHP Consultant for Children and Young People and interagency 

working had improved partnership working with the Health sector to improve statutory 

timeframes. A SEN co-ordinator and a data analyst would also be appointed to each of the five 

Health Trusts. Ms Long highlighted that the completion of Statutory Assessment reports to EA 

had been highlighted as an area for development in the Health and Social Care Board and 

Public Health Agency 2018/19 Draft Commissioning Plan. Dr Mangan informed Members that 

an update on valid exceptions including those relating to the Health sector could be provided at 

a future meeting. A Member expressed the view that the data should also detail the numbers of 

cases in addition to the percentage breakdown. This was agreed. 
 

Mrs Bell presented further analysis of the delays. Factors internal to EA included the reliance on 

a paper based system, varying interpretations of valid exceptions, information management 

challenges, and work prioritisation. Mrs Murphy highlighted that several factors including the 

Capita One computer system, the merging of databases, and the streamlining of procedures 

had improved EA’s internal management of information. 
 

Factors for delay that were external to EA included the timing of requests for statutory 

assessments which included peaks in late June and early July, the pace of response from the 

Health sector, and staff sickness and absence. This would be remedied by improved 

interagency working as outlined above and a move towards electronic information management. 
 

(Miss Rainey entered the meeting at 12.24 pm) 
 

Mrs Murphy informed Members how Statutory Assessment reports to the CYPS Committee 

would be revised to include a breakdown by school phase, information relating to the Voluntary 

Grammar and Grant Maintained Integrated (VG/GMI) sectors, and geographical information. A 

Member highlighted that the revised report did not include Statement information relating to 

each of the five legacy areas. Dr Mangan informed Members that the current analysis of trends 

per area would continue and would be reported upon on an annual basis. The Chair thanked 

Mrs Bell and Mrs Murphy for the overview of Special Education Statutory Operations. 
 

Action: Update on valid exceptions relating to the Health sector to be provided at a future 

meeting. This would detail the number of cases in addition to the percentage breakdown. Data 

relating to the number of Statements in each legacy area to be reported on an annual basis. 

Copy of the presentation to be made available for Members’ information 
 

(Mr Jardine and Dr McMorran left the meeting temporarily at 12.48 pm and returned at 

12.49 pm) 

 

9. CYPS FINANCE REPORT 
 

The Committee noted the CYPS estimated year-end financial position as at 31 January 2019** 

(CYPS/3/19/6). Mr Craig drew Members’ attention to a reduction in the total forecasted SEN 

related overspend. The overspend was forecasted to be £6.462m (2.4%) based on the 2018/19 

Budget of £270.444m. The change in forecast was due to a further allocation of £4.4m received 

through January monitoring with £500k allocated to special schools, £2.4m to special education 
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in mainstream, and £1.5m allocated to SEN relating to VG/GMI schools. Mr Craig highlighted 

that the forecast was based on assumptions relating to pay increases and the achievement of 

£3.2m savings. Achieving cost reductions would continue to be a significant challenge for the 

service in 2019-20. 
 

 Mr Craig provided further information on the SEN related overspend as follows: 
 

 A £2.349m overspend was forecast in relation to special schools. The main reason for this 

was due to the impact of the 2018-19 pay increases for both teaching and non-teaching 

staff. It was also due to a 3.9% increase in the number of pupils enrolled in special schools 

(5,735 pupils in October 2017 to 5,958 pupils in October 2018). 
 

 A £3.776m overspend was forecast in relation to special education in mainstream. This 

was mainly as a consequence of the impact of the 2018-19 pay increases and due to the 

continuation in the increase in the number of Statements. 
 

 A £510k overspend was forecast in relation to Pupil Support Services. This was primarily 

due to investment in Early Years literacy support staff (£175k) along with realignment of 

Outreach Support staff which previously was a charge to the special schools’ budget line. 
 

 Based on projections, statemented pupil costs relating to Voluntary Grammar schools were 

expected to break even. An additional £700k was allocated to this budget line out of 

monies received through January monitoring. 
 

 Based on projections, statemented pupil costs relating to Grant Maintained Integrated 

schools were expected to underspend by £200k. An additional £900k was allocated to this 

budget line out of monies received through the January monitoring. 
 

Members noted that the core Youth Service was expected to break even with a forecasted 

spend of £29.8m. In terms of recurrent earmarked youth funding, a £750k overspend was 

forecast. This related to VES and EA anticipated to receive appropriate funding from DE to meet 

this cost. Youth spend on capital was expected to break even with a forecasted spend of £5m. 
 

Mr Craig highlighted that the CYPS Directorate was continuing to progress cost reduction 

proposals as agreed by the Board Member workshop held on 5 July 2018. Agreed cost 

reduction proposals of £6.685m (46% risk rated red) had been put forward and to date an 

estimated £2.383m of cost reductions had been achieved. It was expected that £3.218m of cost 

reductions would be achieved in 2018-19. This would be kept under review. 

 

10. CONSULTATION FEEDBACK ON PROPOSED FUNDING SCHEME FOR REGIONAL AND 

LOCAL VOLUNTARY YOUTH ORGANISATIONS 
 

Mrs Kee presented an initial analysis of the consultation feedback on the proposed funding 

scheme for Regional and Local Voluntary Youth Organisations (RLVYOs). She informed 

Members that consultation responses were generally positive and indicated agreement with the 

proposals for the funding scheme. 
 

 Mrs Kee highlighted that 1,077 responses had been received (297 online and 780 by paper 

survey). The largest response group had come from individual young people (397 responses) 

and responses had also been received from individual adults (103), Regional Voluntary Youth 

Organisations (164), Local Controlled Youth Groups (265), Local Voluntary Youth Groups 

(124), and sectoral bodies (8). It was noted that no responses had been received from schools. 

In addition, 16 consultation workshops had been hosted across the region with 246 registered 

attendees. Mrs Kee highlighted that a lobby response of 787 photocopies of 5 completed 
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questionnaires had been received from an anonymous source. She said that consideration 

would be given to the lobby response without skewing the overall consultation response. 
 

 Mrs Kee highlighted two concerns identified as part of the consultation. Respondents noted a 

concern that groups must be registered with EA to receive funding and, secondly, some 

respondents expressed the view that the equality screening template should be reviewed. 

Mrs Kee informed Members that further detailed analysis of the responses would take place 

and ongoing engagement with Trade Unions and DE would also continue. 
 

 The Committee noted the consultation feedback on the proposed funding scheme for Regional 

and Local Voluntary Youth Organisations* (CYPS/3/19/9). 

 

11. EDUCATION AND TRAINING INSPECTORATE REPORT 
 

BROWNLOW AREA YOUTH PROJECT  
 

The Committee noted the inspection report* (CYPS/3/19/10). Members noted from the report 

that Brownlow Area Youth Project had the capacity to identify and bring about improvement in 

the interests of all learners. 

 

12. SPECIAL EDUCATION 
 

12.1  RATIFICATION OF STATEMENTS 
 

       The Chair, Mr Craig and Mr Lundy declared interests in this item. 
 

Mrs Bell referred Members to a document** (CYPS/3/19/11.1) which outlined the numbers 

of proposed, amended and ceased Statements across the five EA offices. On the 

proposal of Mr Jardine, seconded by Miss Rainey, the Committee approved the proposed, 

amended and ceased Statements up to 7 March 2019. 
 

 

12.2 STATUTORY ASSESSMENT OVERVIEW 
 

Mrs Bell referred Members to a document** (CYPS/3/19/11.2) which provided an 

overview of the Statutory Assessment process up to 7 March 2019. She highlighted an 

increase in the number of proposed Statements: at March 2019, 2655 Statements had 

been proposed compared to 2548 proposed Statements at March 2018. Dr Mangan 

informed Members that increased access to Stage 3 provisions would address the 

continued growth in proposed Statements. She also indicated that the revised reports to 

CYPS in 2019/2020 to show Statements by category would enable a more detailed 

analysis of trends. 
 

A Member requested whether an urban/rural analysis could be undertaken on the data 

relating to proposed Statements. Dr Mangan said that the IT system did not report on an 

urban/rural basis and analyses of schools, based on locality, could be carried out to 

identify trends. The Committee noted the Statutory Assessment Overview Report. 

 

13. DATE OF NEXT MEETING  
 

The next meeting of the Committee would be held on 4 April 2019.  
 

 

The meeting ended at 1.11 pm. 
 
 

 

 

    
Chair Date      *Paper issued with agenda    **  Paper tabled 


