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Screening Template 

PART 1 - POLICY INFORMATION 

 

1.1. Policy Title  
Education Authority (EA) Online Recruitment  
 
 

1.2. Description of policy or decision 
 
EA wish to transform the recruitment function, currently paper based, to an 
electronic system. This is the next step on the road to digital transformation 
strategy that fits with the EA’s own priorities but also with the wider PfG targets.  
 
EA want to move to a more efficient HR recruitment process, this follows on from 
the move to Digital advertising in October 2015. EA introduced a change in the 
way it publicly advertised teaching and non-teaching posts, by moving from 
recruitment advertising in newspapers to advertising via a range of electronic 
media, including the EA Corporate website, the DEL jobcentre online, and other 
relevant online fora.  
 
The move to a facility for online recruitment would follow on from this advertising 
strategy with the applicant having all the information they need to apply for a role 
in EA in one place. This in turn should make the recruitment process more 
effective and efficient including speeding up the current 22 week timeframe 
average to complete a recruitment cycle from raising requisition to new hire 
commencing employment. There is also potentially less risk of data getting lost 
or a breach of GDPR involved with the online process than the current paper 
based system.  

 
Recruitment statistics for 2016/17 showed 3,000 recruitment drives at the EA 
resulting in 26,000 applications, all being processed manually. We also know that 
between Oct 17 and July 18 there were 3,126,671 hits on the EA recruitment 
pages.  
 
Through the Public Sector Shared Services Programme (PSSSP) benchmarking, it 
is evident that EA recruitment can be moved on significantly with regards to online 
recruitment.  Taking into consideration the online recruitment process in other 
public sector bodies and also that EA is working with significantly reduced Full 
Time Equivalent staff for the volume of recruitment drives and applications 
received annually.   
 
Although the policy aims to make the application for positions digital by default, 
hard copies of applications will still be available on request.   
 
No staff will lose their job in the move from paper based recruitment to online 
recruitment. It is the intention to make the jobs better through professional, 
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modernised, value added service delivery.  
  

1.3. Who are the main stakeholders impacted? (Internal and external as well 
as actual and potential) 

 
EA HR staff  
This change will impact upon staff, currently involved in recruitment across the EA; 
more specifically it will impact upon 30 members of staff involved in the 
administration of recruitment processes. This policy aims to ease the workload of 
the staff and make processes more effective and efficient. No staff will face 
redundancy due to the move from paper based to online.  
 
External applicants  
Those applying to work at EA will be impacted by the change from paper based to 
electronic although evidence already suggests that many (Approx. 90-95% 
applicants) prefer to complete their applications electronically and submit by email 
to EA currently. As the single biggest employer in NI and the range of jobs EA 
offers, this could have an impact on many households in NI. Although the aim of 
the ‘Digital First’ agenda is to be digital by default, EA recognise that if a person 
cannot submit online there is the flexibility for paper copies to be accepted.  
 
Hiring Managers (schools & HQ) 
Given the volume of recruitment and the move from legacy education & library  
boards along with system differences, hiring managers are not currently 
experiencing the same service across EA. The introduction of the online system 
will aid the standardisation of recruitment process and enable hiring managers to 
avail of the same service regardless of location. There will be a significant positive 
impact in process efficiency and ownership for hiring managers following 
introduction of the system. 
 

1.4. Is the policy likely to impact people living in rural areas?  
 

Yes X 

No    

   
If yes, please complete the rural sections of the template 
 

1.5. Other policies or decisions with a bearing on this policy or decision?  
 
Teaching appointments scheme 
Transitional recruitment and selection guidance 
EA Advertising Service  
EA Strategic Plan 2017-2027 
EA’s Digital Transformation Strategy which incorporates Programme for 
Government Targets 
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PART 2 – EVIDENCE AND MITIGATION 

 

2.1.   What information did you use to inform this screening? E.g. census 
         data, Equality Impact Assessments (EQIAs), consultation reports, 
         service level data?  
 
EA workforce data 2018 
Census Data 2011 
Office of National Statistics – UK Internet Usage 2017 and 2018 Statistical Bulletin  
NI Assembly Research - Internet/ broadband provision in rural NI Oct 2016  
EA Online Advertising – 18 Month Review – March 2017  
The Labour Market Report published July 2018  
 
 

2.2. Quantitative Data 

What is the profile of the people that are impacted by this policy or decision?  

Please provide a statistic breakdown of the people impacted by this policy or 

decision. Note, if the policy or decision impacts both staff and service users, please 

provide data on both.  

Section 75 
Group 

 Make up of affected groups?  

Age 
 

 EA STAFF  

 
 
EA HR STAFF 

 
 
External Applicants to the EA 
The Labour Market Report published July 2018  
 

http://www.niassembly.gov.uk/globalassets/documents/raise/publications/2016-2021/2016/aera/6716.pdf
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LFS, claimant count and employee jobs data are seasonally  
adjusted.  
1 People aged 16 and over. Unemployment rate = total unemployed 
as a Proportion of the economically active.  
2 Levels for all persons aged 16 and over, rates for working age (16- 
64).  
3 Jobseekers Allowance plus some out-of-work claimants of 
Universal Credit.  
4 Confirmed redundancies in the calendar month. 
 
Internet Use – ONS 2018 Bulletin  
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 In 2018, 90% of adults in the UK were recent internet users, up 

from 89% in 2017. 

 8.4% of adults had never used the internet in 2018, down from 

9.2% in 2017. 

 Virtually all adults aged 16 to 34 years were recent internet users 

(99%) in 2018, compared with 44% of adults aged 75 years and 

over. 

 20% of disabled adults had never used the internet in 2018, down 

from 22% in 2017. 

 Northern Ireland is catching up with the other UK regions in 

recent internet use, reaching 86% in 2018; however, it remained 

the region with the lowest recent use. 

 

 
 
Dependants 
 

EA STAFF 
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EA HR STAFF 
 

 
 
 
External Applicants to the EA 

 
 
From the above table we can see that there are 7,983,000 families in 
the UK with child dependents. 
 
On Census Day 2011, there were a total of 238,071 households with 
dependent children in Northern Ireland. This figure represents a third 
(33.8%) of all households. 
 
92,000 of these families in NI are lone parents families and they 
incorporate around 150,000 children. Gingerbread 2017/18 
 

Disability 
 

EA STAFF 
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EAHR STAFF  

 
 
External Applicants to the EA 
The 2011 Census reports that just over one in five of the usually 
resident population (21 per cent) had a long-term health problem or 
disability which limited their day-to-day activities.  
The Office of National Statistics 2017 bulletin has data for GB that 
could be used as a proxy for NI.  

 
 
Disability can be a significant factor as to whether an individual has 
Ever used the internet. The Consumer Expert Group (CEG) as part 
of the ‘Digital Britain Report 2010’ outlined the specific issues that 
face disabled people using the Internet – this could range from the 
lack of skills, lack of interest, not having the equipment down to the 
risks of being online. The report also shows that people with 
particular disabilities face issues that are specific to their disability. 
These could include the complexity and cost of assistive technology 
and the lack of easily understandable information and training for 
their needs. 
 
Recent internet use by disabled adults increases across all ages 
ONS 2018. In 2018, there was little difference in recent internet  
use for disabled and non-disabled adults in the 16 to 24 age group; 
98% of disabled adults and 99% of non-disabled adults in this age 
group were recent internet users.  



Screening Template 

 

8 | P a g e  
Template developed May 2018 
 

Of the 0.85 million adults who  had last used the internet over three 
months ago, 0.45 million were disabled. 
 
In 2017, of disabled adults aged 16 to 24 years, 97.1% were recent 
internet users, compared with 99.5% who were not disabled. Of 
disabled adults aged 75 years and over, 34% were recent internet 
users, compared with 50% who were not disabled. 

Since 2016, the number of disabled adults who had used the internet 
in the last 3 months increased by 5% to 9 million in 2017. 

Across all age groups, the proportion of adults who were recent 
internet users was lower for those that were disabled, compared with 
those that were not. 

Literacy Levels  
The OECD reported in a survey of Adult skills 2013 that 18% or 550 
000 adults in NI lack basic literacy skills.  
 

Religious  
Belief  
 

EA STAFF 

 
 
EA HR STAFF 

 
 
 
External Applicants to the EA 
The 2011 Census reports that bringing together the information on 
Religion and Religion Brought up in, 45% of the population were 
either Catholic or brought up as Catholic, while 48% belonged to or 
were brought up in Protestant, Other Christian or Christian-related 
denominations. A further 0.9% belonged to or had been brought up 
in Other Religions and Philosophies, while 5.6% neither belonged to, 
nor had been brought up in, a religion. 
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Gender 
 

EA STAFF 

ALL EA Male Female Total 

 
6088 28175 34263 

EA HR STAFF 

 
 
External Applicants to the EA 
We have approximately 92,000 families within Northern Ireland, who 
would be identified as one parent families, 93% of them are women, 
and they incorporate about 150,000 children and that effectively 
equates to 1 in 4 families with children being represented as a lone 
parent family. Gingerbread 2017/18 
 
On Census Day 2011, 51% of usual residents were female and 49% 
were male. Figures from the Office of National Statistics show that 
the figures for having used or never having used the internet are 
broadly similar to the overall figures for the population as a whole.  
 

 
 
Source: Quarterly Update 2013 (Q4) Office of National Statistics 

  
 

Marital  
Status 
 

EA STAFF 
 

 
 
 
 



Screening Template 

 

10 | P a g e  
Template developed May 2018 
 

EA HR STAFF 
 

 
 
External Applicants to the EA 
The 2011 Census reports that 36.14% of the NI population (Aged 
16+) have never married or never registered a same-sex civil 
partnership, 47.56% of that age cohort are married, o.09 are in a 
registered same-sex civil partnership, 3.98% are separated but still 
legally married or still legally in a same-sex partnership, 5.45% are 
divorced or have their same-sex partnership legally dissolved and 
6.78% are widowed of are a surviving partner from a same-sex civil 
partnership. 
 

Political  
Opinion 
 

Limited 
Limited data available; however the Electoral Commission’s data on 
the first-preference votes per party in the Northern Ireland Assembly 
Elections 2017 gives a good guide to political preferences in the 
province as a whole. 
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Ethnicity  
 

EA STAFF 
 

 
 
EA HR STAFF 
 

 
 
External Applicants to the EA 
Data on application rates indicate that the proportion of ‘other than 
white’ staff applying for both teaching and non-teaching posts has 
risen slightly since implementation of the online Advertising 
Service. (monitoring of online advertising 2017) 

 

 
ONS 2017 Bulletin on Internet Usage  
Overall, 89% of people had used the internet in 3 months prior to 
being surveyed – the White group had the lowest percentage of 
recent internet users (88%) and people from the Other ethnic 
group (including those with Mixed ethnicity) had the highest 
(95%). 
 
The 2011 Census 1.8 per cent (32,400) of the usually resident 
population of Northern Ireland belonged to minority ethnic groups 
in 2011, more than double the proportion in 2001 (0.8 per cent).  
0.1 per cent (1,300) of people were Irish Travellers.  
 
English was not the main language for 3.1 per cent (54,500) of 
usual residents aged 3 years and over, almost one quarter of 
whom (24 per cent) lived in Belfast LGD. The most prevalent main 
language other than English was Polish (17,700 people, 1.0 per 
cent).  
 
A new question for 2011 Census revealed that English was not 
the main language for 3.1 per cent (54,500) of Northern Ireland 
residents aged 3 years and over.  
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The most prevalent main language other than English was Polish 
(17,700 people; 1.0 per cent). The rates for other languages 
included: Lithuanian (6,300 people; 0.4 per cent); Irish (4,200 
people; 0.2 per cent); and Portuguese (2,300), Slovak (2,300), 
Chinese (2,200), Tagalog / Filipino (1,900), Latvian (1,300), 
Russian (1,200), Malayalam (1,200) or Hungarian (1,000) - all 0.1 
per cent.  
 
EA Website Stats  
Browsealoud statistics for the period September 2017-September 
2018 show the various languages for which the translation service 
on the EA website was utilised. 
 

 
 

 

Sexual 
Orientation 
 

EA STAFF 
 

 
 
 
EA HR STAFF  

 
 
 
External Applicants to the EA 
Little information is available on employment opportunities for those 
who identify as Lesbian, Gay or Bi-sexual in Northern Ireland due to 
a lack of monitoring of this equality group. 
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Office for National Statistics (ONS) data 2015 (published October 
2016) indicates that in NI an estimated 0.8% of the population are 
Gay or Lesbian; 1.1% Bisexual; 0.3% Other; 3.7% don’t know or 
refused to answer the question. 
 
The Shout Report, published by Rainbow stated that, “an analysis of 
the 2001 Census indicates that between 2% and 10% of the 
population may be lesbian, gay or bisexual.” As such, from a total EA 
workforce of 34,713, between 694 and 3,471 may be lesbian, gay or 
bisexual. 
 
The 2010 Northern Ireland Life and Times survey (1,205 adults) 
Reported the figure as only 1%. The Office for National Statistics 
2010 Report (450,000 respondents) found that in Northern Ireland 
92.5% said they were heterosexual and 0.9% of respondents said 
they were LGB, although 0.4% reported as ‘other’ and 6.2% said 
they didn’t know Or refused to respond.  
 
Between 2006 and 2012, there were 715 recorded Civil Partnerships 
regionally. However, this is not indicative of the LGB population. 
There are no accurate statistics on sexual orientation in the 
community as a whole, it is however estimated that between 5% and 
10% of the population would identify as lesbian, gay or bisexual.  
 

Rural  
Impacts 

NI Assembly research into internet/broadband provision in rural NI- 
Oct 2016  
 



Screening Template 

 

14 | P a g e  
Template developed May 2018 
 

 
 

According to DAERA, 37% of the population lives in a rural setting. 

NI has a lower proportion of geographic data ‘not-spots’ and a 
greater proportion of its geographic area receiving data coverage 
from all four operators than the UK as a whole. Geographic not 
coverage refers to the proportion of an area’s landmass not receiving 
coverage – 7% in Ni and 21% in the UK as a whole. 
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Derived from Communications Market Reports, OFCOM website, 3 October 2016   

 

 

2.3. Qualitative Data 

What are the needs and experiences of the groups that are impacted by this 

policy or decision?  

Are there different needs and experiences for any of the equality groups and what 

equality issues emerge from this?  

Section 75 Group 
 

 What are the needs and experiences of the groups as  
 they relate to the policy or decision?   
 

Age 
 

Many people applying for jobs would expect to fill out an 
online recruitment form, the workforce age range is 
predominantly people from 30-55.  If anyone needs 
assistance or would prefer to submit a paper copy this would 
still be an option.  
 

Dependants 
 

There is no evidence to suggest  
different needs/experiences/priorities in relation to this Policy  
 

Disability 
 

In respect of disability, the Policy will take into account 
statutory obligations under employment legislation and 
provide any reasonable adjustments or assistance where 
necessary.  
 



Screening Template 

 

16 | P a g e  
Template developed May 2018 
 

If an online copy is not achievable because of the nature of 
the disability a paper copy would be accepted. Whereby a 
person with a disability would wish to apply for a job the EA 
would make reasonable adjustments to meet their needs.  
 
EA is committed to promote accessibility and will continue to 
focus on ensuring that online services are designed to be as 
simple and easy to use as possible.  The website has been 
assessed against EA accessibility standards to ensure 
adherence to good practice.  
 
As part of the overall process, views were sought from the 
EA Staff Disability network to monitor the accessibility. 
 
EA has also signed up to Employers for Disability NI and 
encourages applications from all S75 groups including those 
with a disability.  
  

Religious Belief  
 

There is no evidence to suggest different 
needs/experiences/priorities in relation to this Policy  
 

 

Gender 
 

The Education Authority employs more women therefore we 
expect more women to make use of the online recruitment 
however all jobs are open to everyone regardless of gender.  
 

Marital Status 
 

There is no evidence to suggest  
different needs/experiences/priorities in relation to this Policy  
 

Political Opinion 
 

There is no evidence to suggest  
different needs/experiences/priorities in relation to this Policy  
 

Ethnicity  
 

Documentation may be required in different languages by 
those not fluent in English, assistance will be provided as 
necessary.  
 
Applicants are expected to be proficient in written English for 
the needs of the business and so online recruitment will not 
be offered in additional languages.  
 
Where proficiency in written English is not required the cost 
of translation would likely to be prohibitive however 
exceptional circumstances will be considered.  
 

Sexual Orientation 
 

There is no evidence to suggest  
different needs/experiences/priorities in relation to this Policy  
 

 

 



Screening Template 

 

17 | P a g e  
Template developed May 2018 
 

What are the social and economic impacts of the policy of people living in 

rural areas?  

Please consider positive and negative impacts around issues such as access to 

education or youth provision, transport, broadband accessibility and employment 

impacts 

Rural Impacts  
 
 
 
 

 
We know that certain pockets of people who live rurally 
have less access to the internet.   
 
NI Assembly research into internet/broadband provision 
in rural NI- Oct 2016  
 
Whilst there are issues in terms of broadband coverage 
and speed within rural Northern Ireland, the data in figure 
3 reveals that rural households have comparable access 
to the internet at home as their urban equivalent. The 
most recent data from 2016 actually reveals that a 
greater proportion of rural households have internet 
access than either Northern Ireland as a whole or urban 
households in particular. 
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2.4. Policy / Decision changes 

Based on the equality issues that have been identified, what changes 

(mitigation) can you make to the policy in order to better promote equality of 

opportunity?  

 

In developing the policy or decision, what changes did you make, or do you intend 
to make to address any equality issues that you identified?  
 
 

Recruitment is advertised online, there has been monitoring done at both 6 months 

and 18 months – the online recruitment will follow on from the online 

advertisement strategy to move to EA to digitalization by default. The EA in certain 

circumstances will continue to receive paper based applications if the applicant 

cannot access the online recruitment portal and has needs that need extra 

support.   

 

Based on the rural impacts that you have identified what changes (mitigation) 

can you make to the policy?  

 
None – paper based copies will be accepted in certain circumstances.  
 
 

PART 3 – GOOD RELATIONS  

 

3.1. Are there any changes to the policy or decision that you would make to 

better promote good relations?  

 

GROUP Impact on Good Relations 
 

Policy / Decision  
Changes 

Religion 
 
 

None  NA 

Ethnicity 
 
 

None  NA 

Political Opinion 
 
 

None  NA 
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PART 4 – SEC 75 EQUALITY SCREENING DECISION  

 

This section is only relevant to the Section 75 Equality 

Duties 

4.1. How would you categorise the impacts of the policy or decision?  

Please refer to guidance notes on categorising impacts 

Please select:  

Major Impact 
 

 

Minor Impact  
 

X  

No Impact 
 

 

 

4.2. Does the policy or decision require a full Equality Impact Assessment?  

Please select:  

Yes 
 

 

No 
 

X  

 

Please provide reasons for your decision 
 
The EA deem the move to online recruitment to be a minor impact on section 75 

groups as most applicants are choosing to fill their application in electronically 

and email to HR.  Of the circa 26,000 applications per annum which EA 

receives, only 5% to 10% of these are being manually posted in (i.e. 1,300 – 

2,600).  This figure is based on an approximation by the individual recruitment 

teams.   

This would show that many applicants would welcome a more cohesive online 
system where the applicant can see the job advertisement, related 
documentation and apply online all in the same place.  
 
EA will be reflective of the wider public sector by using an online recruitment 
portal.  
 

EA will aim to assist any applicant that needs to submit a paper based application 
form.  
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PART 5 – DISABILITY DUTIES  

 

5.1. Does the policy or decision encourage the participation of disabled people 

in public life? Or is there anything you can do within the policy or decision to 

encourage participation of disabled people in public life?  

 

How does the policy encourage the 
participation of disabled people in  
public life?  
 

Is there anything further you can do 
to encourage the participation of  
disabled people in public life?  

EA already target 
recruitment by sending out relevant  
jobs through various stakeholders 
including disability groups, we hope that 
the online recruitment system will make it 
easier for people with a disability to apply 
for roles within the EA.  

 
 
 
 
X 
 

 

 

5.2. Does the policy or decision promote positive attitudes towards disabled 

people? Or is there anything you can do within the policy or decision to 

promote positive attitudes towards disabled people?  

 

How does the policy promote  
positive attitudes towards disabled  
people?  
 

Is there anything further you can do 
 promote positive attitudes towards 
 disabled?  

No, the proposed policy does not 
provide an opportunity to promote 
positive attitudes towards people with a 
disability. Although all persons with a 
disability will be able to continue to use 
a paper based system if they wish.  

 
 
 
X 
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PART 6 – HUMAN RIGHTS  

 

6.1. Are Human Rights Relevant?  

Article 
Relevant 
Yes/No 

Article 2: Right to Life No  

Article 3: 
Right to freedom from torture, inhuman or degrading 
treatment or punishment  

No 

Article 4: 
Right to freedom from slavery, servitude & forced 
compulsory labour. 

No 

Article 5: Right to liberty and security of person. No 

Article 6: Right to a fair & public trail in a reasonable time No 

Article 7: 
Right to freedom from retrospective criminal law & no 
punishment without law 

No 

Article 8: 
Right to respect for private & family life, home & 
correspondence. 

No 

Article 9: Right to freedom of thought, conscience & religion. No 

Article 10: Right to freedom of expression. No 

Article 11: Right to freedom of assembly & association No 

Article 12: Right to marry & found a family. No 

Article 14: 
Prohibition of discrimination in the enjoyment of the 
convention rights 

No 

Protocol 1, 
Article 1 

Right to a peaceful enjoyment of possessions & 
protection of property 

No 

Protocol 1, 
Article 2 

Right of access to education  No  

 

If you answered ‘no’ to all human rights considerations, please go to section 7 – 

monitoring.  
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6.2. If you have answered yes to any of the Articles, does the policy or 

decision have a potential positive impact or does it potentially interfere with 

anyone’s Human Rights? 

Article number 
 

Positive impact or  
potential interference?  

How? Any legal  
issues arise?  

    
 
 
 
 

 

PART 7 – MONITORING   

 

7.1. What data will you collect to monitor the impact of the policy in terms of 

equality of opportunity, disability duties or human rights compliance?  

Section 75  Disability Duties Human Rights  
 

 
The online recruitment policy will be reviewed as it progresses, there will be 
change impact cards used to access impacts as the policy rolls out and at this 
stage if anything can be done to mitigate any impacts on a particular group it will 
be done at this local level.  
 
Ongoing review of statistical data, relating to job applicant rates and composition, 
will take place for a further twelve month period. This will be monitored via analysis 
of data relating to online recruitment websites (including EA and DEL jobcentre 
online). A comparative analysis against statistical data collected prior to 
implementation will also be conducted.  
 
 

 

SIGN OFF 

 

Approved Lead Officer:    

Policy Screened by:        Peter Canavan, HR Transformation Programme Manager  

Date:                                 March 2018 

Please note that the template must be published as part of the 

screening process. Please forward the completed template to 

equality.unit@eani.org.uk for publication  

mailto:equality.unit@eani.org.uk

