
CUOS/5/19/3 

EDUCATION AUTHORITY             
    

MINUTES OF PROCEEDINGS OF A COMMUNITY USE OF SCHOOLS COMMITTEE 

MEETING HELD ON TUESDAY, 5 FEBRUARY 2019 AT 10.30 AM IN ANTRIM BOARD 

CENTRE  

 

1. PRESENT Mrs M Culbert (Chair) 
 

Mrs P Carville  Sir Gerry Loughran 

Dr M Dynan Ms S O’Connor 

Mr E Jardine      
   

   

2. IN ATTENDANCE 
 

Mr J Collings, Mr D Anderson, Mr J Dunbar, Mr P Crooks and Mr C McNickle. 
 

 

3. APOLOGY 
 

An apology had been received from Mr O McMullan. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. MINUTES OF MEETING HELD ON 15 OCTOBER 2018   
 

The minutes* (CUOS/2/19/3) of the meeting held on 15 October 2018 were agreed on the 

proposal of Ms O’Connor and seconded by Mr Jardine. 
 

 

6. MATTERS ARISING  
 

6.1 CURRIE PRIMARY SCHOOL - COMPLETION OF FEASIBILITY STUDY (6) 
 

Mr Dunbar provided an update on a funding bid to the Department for Communities to 

develop store rooms in Currie Primary School into a community resource.  
 

Mrs Carville entered the meeting at 10.36 am. 
 

The application for funding was expected to be submitted before March 2019 and EA 

officers were providing support to the school throughout the application process. Mr Dunbar 

said that a decision on funding should be made by May 2019. 
 

 

6.2 TRANSFORMATION PROGRAMME - SCHOOL GOVERNANCE (9) 
 

The Chair informed Members that the matter of school governance had been considered 

at the Transformation meeting held on 18 October 2018 and that it was being kept under 

consideration by the Sub-Group. The matter had also been raised at the Board Members’ 

meeting with Mr D Baker, Permanent Secretary, DE, on 24 October 2018. Mr Baker had 

reported that DE was carrying out work around the role of governors and that DE did not 

intend to make any significant changes in the absence of a Minister. Work would only be 

taken to the point where a Minister would be involved. 
 

Sir Gerry Loughran entered the meeting at 10.38 am. 

 

7. CHAIR’S BUSINESS 
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The Chair highlighted that the meeting was the last meeting of the Committee during the first four 

year term of office. The Chair thanked Members for their contribution to the Committee during the 

term of office. 
 
 

8. REVIEW OF COMMUNITY USE OF SCHOOLS  
 

8.1   DE SCHOOL OMNIBUS SURVEY (2018) - COMMUNITY USE OF SCHOOLS 
 

The Committee noted the paper* (CUOS/2/19/6.1) outlining the results of DE’s School 

Omnibus Survey (2018). Mr Dunbar highlighted that 36% of schools enabled community 

use of school premises on a regular/weekly basis.  Approximately 80% of schools confirmed 

that they opened their doors to some extent and approximately 20% of schools reported 

that the community did not use their school premises outside normal school hours.  
 

Mr Dunbar highlighted that the biggest barrier in facilitating community use of school 

premises had been identified as staffing (50%), insurance (37%), and charging (26%). The 

main areas identified by schools to help improve community use were ‘more EA support’ 

(43.5%), ‘clearer guidance’ (32%), ‘increased awareness amongst community groups’ 

(32%), ‘better understanding of benefits’ (19%) and ‘Sharing of Good practice’ (17%). 
 

A Member queried what type of EA support was sought by schools. Mr Dunbar said that the 

survey did not address this question specifically and he said that EA needed to provide 

more consistent support across the region with easily identifiable EA contacts for schools 

seeking to avail of support. 
 

A Member queried the specific reasons why 20% of schools did not let the community use 

their school premises outside normal school hours. Mr Dunbar said that the survey did not 

address this question specifically. Mr Crooks said that schools that did not let the community 

use their school premises should receive assurances that robust legal agreements can be 

put in place to cover community use of school premises. 
 

A Member expressed the view that schools needed to be convinced of the positive aspects 

of community use of premises. Mr Dunbar agreed and highlighted that community use of 

school premises can result in improved outcomes for children and young people. 
 

A Member highlighted the importance of relationships between schools and their local 

communities. A discussion ensued on Community Planning and Mr Collings said that EA 

was a statutory partner on each of the Community Planning Partnerships. A Member 

expressed the importance of a strategic plan at council level when considering capital 

projects. The Member said that each new school build should be designed as a community 

resource as far as possible in the interests of maximising the benefits of children and young 

people. Mr Crooks said that the Moy shared education campus and the Ballycastle shared 

education campus were examples of how EA had worked directly with councils on planning 

matters.  
 

8.2   REVIEW OF COMMUNITY USE OF SCHOOLS - UNLOCKING THE POTENTIAL 

COMMUNITY USE OF SCHOOLS 
 

 The Committee considered the paper* (CUOS/1/19/6.2) in relation to the Review of 

Community Use of Schools. Mr Dunbar highlighted EA’s legislative duty to encourage, 

facilitate and promote community use of schools in order to improve outcomes for pupils, 

parents and communities. He outlined the current practice of community use of schools 

work within EA. This fell into two broad categories: 
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 advising schools on the day to day use of existing school facilities across the school 

estate in accordance with the DE Toolkit; and 

 developing the school estate (building and facilities) to increase community use of 

schools. 
 

 Mr Dunbar said that the Review of Community Use of Schools would address the risk of 

inconsistency of support to schools across EA. He highlighted that, in order to determine a 

framework for progress, agreed objectives and outcomes would be closely linked with EA’s 

strategic and corporate outcomes and an action plan would be developed following 

consultation with stakeholders. Progress updates would be provided to the Committee at 

each meeting. 
 

 A Member considered opportunities for expanding community use of small rural schools to 

ensure that they were viable community resources. Mr Collings referred to the six criteria to 

be considered in assessing a school's educational viability, and highlighted that strong links 

with the community was listed as a criterion.  
 

 A Member referred to the action plan and requested further information on the forthcoming 

consultation process. Mr Dunbar said that consultation would take place with schools, DE 

and Councils. Several Members expressed concern in relation to consultation fatigue and 

that consideration should be given to the type of consultation undertaken. 
 

 On the proposal of Mrs Carville, seconded by Dr Dynan, the Committee agreed to proceed 

with the review as outlined in the paper. 
 

Action: Progress updates to be provided to the Committee at each meeting. 

 
 

9. GUIDANCE ON MANAGEMENT AND CONTROL OF PRIVATE SCHOOL FUNDS 
 

Sir Gerry Loughran declared an interest in relation to the Voluntary Grammar Sector. Mr Anderson 

declared an interest as a member of the Board of Governors of two schools and Chair of each of 

their finance committees.  
 

The Committee considered the paper* (CUOS/1/19/7) in relation to guidance on the management 

and control of private school funds. Mr Anderson referred to previous discussion on the DE School 

Omnibus Survey and highlighted that 32% of respondents had considered that the biggest barrier 

in taking forward the community use of school premises was the need for ‘clearer guidance’. 
 

 Mr Anderson said that the draft guidance was intended to provide clarity to schools on the 

 management and control of private school funds. The guidance would help to prevent the 

 misuse of private school funds and it would be accompanied by a training programme for school 

 principals. 
 

 A Member referred to the ‘frequently asked questions’ section of the guidance and highlighted 

 that it included a question on what expenditure could not be incurred from the private school 

 fund account. The Member suggested that this should be preceded by a question on what 

 expenditure could be incurred from the private school fund account. This was agreed. It was 

 also agreed that the introduction to the document should be amended to highlight the 

 advantages of private school funds. 
 

 A Member welcomed the guidance as applicable to schools in the controlled sector and a 

 distinction was made between controlled schools and self-governing schools including those in 

 the Voluntary Grammar sector and the Grant Maintained Integrated sector. 
 

 On the proposal of Mr Jardine, seconded by Mrs Carville, the Committee agreed the guidance in 
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 relation to the management and control of private school funds. This was subject to the agreed 

 amendments. 
 

 Action: Frequently asked questions document to be updated to clarify what expenditure may 

 be incurred from the Private School Fund account. Introduction of document to be amended to 

 highlight the advantages of Private School Funds. 

 
 

10. COMMUNITY USE OF SCHOOLS - PROJECTS 
 

 

10.1 SPRINGHILL PRIMARY SCHOOL - USE OF PLAYING AREA BY BERLIN SWIFTS 

FOOTBALL CLUB  
 

The Committee considered the paper* (CUOS/1/19/8.1) in relation to the use of playing 

fields at Springhill Primary School, Belfast. Mr Dunbar informed Members that Berlin Swifts 

Football Club had renovated the previously unused field behind the school and that the pitch 

was currently maintained by the club at no cost to the school or EA. 
 

Mr Dunbar said that the club had been successful in obtaining a grant from Belfast City 

Council to place changing facilities on the site which would considerably increase the 

potential use of the pitch. He said that the value of the rent was initially set at £2500 per 

annum based on  valuation by Land and Property Services (LPS) and that the club had 

viewed this as unaffordable. An appeal had been lodged with EA and, following a review of 

the case, Mr Dunbar informed Members of the recommendation that the adjusted rent 

should be adjusted to £750 per annum. 
 

Mr Dunbar outlined the rationale for reduction in rent to take into account community use 

factors. A submission of written confirmation from Berlin Swifts Football Club had committed 

to work with the school to ensure: 
 

 coaching provision for pupils to assist with the school football team; 

 confirmation of volunteer coaching hours offered to young people in the area; and 

 commitment to ensure the facility was available to the school at all times during the 

school day and for after school provision when required. 
 

A Member expressed concern that EA would deviate from LPS advice. The Member 

expressed support for the reduction in rent on the basis that assurances were sought from 

an audit perspective. Mr Anderson agreed that the case should be presented to the Northern 

Ireland Audit Office for comment.  
 

Mr Crooks said that, subject to the Review of Community Use of Schools, policy decisions 

would be required to ensure a consistent approach. A Member expressed the view that the 

case study did not reflect normal market values and agreed that policy decisions would be 

required on the charging of rent for the purposes of community use. 
 

On the proposal of Mrs O’Connor, seconded by Mr Jardine, the Committee approved the 

recommendation that the adjusted rent should be reduced to £750 per annum. This was 

subject to assurances sought from the NIAO. 
 

Action: Present Springhill Primary School case to the Northern Ireland Audit Office for 

comment. 
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10.2 GREATER SHANKILL AND BELFAST CITY COUNCIL COMMUNITY PLANNING 

PARTNERSHIP 
 

Mr Dunbar provided Members with an update on EA’s partnership with the Greater Shankill 

Partnership and Belfast City Council relating to a joint Area Planning/ Community Planning 

pilot to explore the possibility of working in conjunction with a range of relevant service 

providers to develop the concept of full-service schooling for primary age children. 
 

Mr Dunbar informed Members that it was anticipated that any proposals for primary school 

provision would come forward during 2019/20 and that any Development Proposal(s) 

seeking to be implemented would be subject to consultation and approvals thereafter.  
 

 

11. DATE OF NEXT MEETING  
 

The next meeting would be held on 09 May 2019.  
 

 

 

The meeting ended at 11.42 am. 

 
 
 

     
Chair Chief Executive Date       

 

*Paper issued with agenda 


