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Welcome and Introductions 



S H A R E D  

Importance of Reflection on Practice 



S H A R E D  

EA Strategic Plan 2017 – 2027  

Our Vision:    To inspire, support and challenge all our Children and Young People to be 
            the best that they can be 

Our Mission: To provide a high quality education for every child 

Our Values:    Openness, Respect, Reflection, Responsibility, Excellence, Equality 

Our Strategic Priorities: LEARN 
 

• Meeting the LEARNING needs of our children and young people 

• Providing EXCELLENT education support services 

• Developing ALL OUR PEOPLE to carry out their jobs successfully 

• Managing our RESOURCES effectively and efficiently 

• NURTURING LEADERSHIP across the EA to give clear direction in a dynamic and 
complex environment 

 



S H A R E D  

Youth Work Alliance  



S H A R E D  

Chief Inspector’s Report  

One-half of the organisations inspected have either important or 

significant areas for improvement including the need for the youth 

workers to develop more focused and reflective practice to help 

improve the quality of their delivery. 
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S H A R E D  

Priorities for Youth  

2.21 - Investment in youth work should contribute to achieving agreed 

defined outcomes for young people in a cost-effective manner. 

Statutory and voluntary organisations should be expected to report 

against agreed proportionate outcomes set out in approved plans. 

Numbers of young people who take part in youth activities continue 

to be an important indicator of engagement, but not the sole basis of 

performance measurement.  

 



S H A R E D  

Priorities for Youth  

4.4 Robust qualitative and proportionate reporting systems, along with 

clear performance indicators and measurable evidence of progress and 

achievement of the young people, will demonstrate the contribution of 

youth work to improved educational outcomes for young people and, 

consequently, its public value.  

 

 



S H A R E D  

Youth Service Outcomes Framework  

 

 

Youth Service Sectoral Partners Group (YSSPG) design of a 
standardised reporting mechanism, capable of collecting evidence of 
youth work outcomes across all types of youth work provision.  

 

 



S H A R E D  

 

 

 

 



S H A R E D  

Dept. of Justice Outcomes:  

 

 

• Individuals feel a sense of social connection and participate in 
society. 

• Individuals have a sense of self-efficacy, hope for the future and of 
agency. 

• Individuals feel and act in accordance with a sense of personal 
responsibility. 

• Individuals are willing to abide by the law and have an expectation 
that others will do so. 

• Lawfulness is spoken about. 

• There is a permeating respect for the rule of law. 

 
 



S H A R E D  

Chief Inspector’s Report  

The youth organisations need to monitor and evaluate the provision 

more thoroughly, with a sharper focus on learning outcomes for the 

young people in one-third of the organisations inspected, and, in a 

small number of organisations, on safeguarding. 
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S H A R E D  

Young Men - UUJ 

 

 

Ulster University Centre for the Study of Young Men focus of research : 

• Understanding professional issues associated with helping vulnerable members 

of society, particularly in relation to decision making, assessment, risk, 

vulnerability, abuse, resilience, crime, addiction, attachment, loss, disability and 

trauma. 

• Promoting good professional practice in social work and social care 

organisations including evidence based practice, management and skills in 

education and training. 



S H A R E D  

Chief Inspector’s Report  

In a minority of organisations, young males do not have sufficiently 

effective youth work provision to engage and sustain their interest. 

This can often lead to challenging behaviours and the part-time staff 

need to develop further behaviour management strategies for this age 

group. 
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S H A R E D  

Inputs On Practice 

Focus on telling stories of practice with a connection to: 

 

- Outline of practice 

- Highlight how reflection is being embedded into START 
programmes  

- How we are monitoring outcomes  

- Share the impact of programme on young men 

 

 



S H A R E D  

Process of Reflection 

After each input we will collectively reflect on key questions – after 
Chris’ input the question will be: 

 

- Theme 1 - What is the potential for youth services to support 
Fresh Start? 

 

This will be a critical element of today so we can seek to enhance the 
START work using the experience of all participants.   

 



S H A R E D  

Comfort Breaks – Homework… 
 
 

 

 

 


