
EDUCATION AUTHORITY              CYPS/6/19/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 2 MAY 2019 AT 10.30 AM IN ANTRIM 

BOARD CENTRE  
 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Dr A McMorran 

Ms Á Andrews Mr K Mulvenna 

Mr D Cargo Ms S O’Connor  

Mrs M Culbert Miss R Rainey 

Mrs S Kelly 

 

          

2. IN ATTENDANCE 
 

Dr C Mangan, Mrs R Bell, Mrs P Ward, Ms M Devlin, Ms W Martin, Ms S Murphy, Ms L McCall 

and for part of the meeting Mrs A Kee. 
 

 

3. APOLOGIES 
 

Apologies had been received from Mr J Craig, Mr E Jardine, Mr G Lundy and Mr O McMullan. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 

 

5. MINUTES OF MEETING HELD ON 4 APRIL 2019   
 

It was agreed that the minute relating to Elective Home Education should read “the Committee 

approved the draft Guidelines for Elective Home Education to progress to consultation, subject to 

ratification by the Board.” An error in a representative’s name was also pointed out. 
 

Subject to these amendments, the minutes* (CYPS/5/19/3) of the meeting held on 4 April 2019 

were agreed on the proposal of Miss Rainey and seconded by Mrs Culbert. 
 

 

6. MATTERS ARISING FROM THE MINUTES  
 

6.1    STATUTORY OPERATIONS (8) 
 

Dr Mangan said that proposals relating to the re-structuring of Statutory Operations would 

be presented to the Committee at its June meeting.  She also advised that work was 

ongoing in respect of non-attendance at multi-agency meetings and improved 

engagement with the Child and Adolescent Mental Health Service.   Reports on these 

issues would be presented to the Committee at a subsequent meeting. 
 

6.2 DRAFT GUIDELINES FOR ELECTIVE HOME EDUCATION (10)  
 

Dr Mangan said that, subsequent to the Board’s approval to commence consultation on 

the draft guidelines, the consultation process was likely to commence in late May 2019. 
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7. CHAIR’S BUSINESS 
 

7.1 NOTIFICATION TO PARENTS REGARDING SEPTEMBER PLACEMENTS  
 

 The Chair referred to the transfer process of children with statements from primary to post-

primary school and sought the Committee’s approval to authorise officers to issue 

notifications to parents on September placements to coincide with post-primary admissions 

on 1 June 2019. The Chair said the detail of this information would be presented to the 

Committee for approval at the June meeting. 
 

 The Committee agreed to authorise officers to issue notifications to parents on September 

placements to coincide with post-primary admissions on 1 June 2019. 
 

 7.2 YOUTH SERVICE - APPRECIATION TO STAFF  
 

The Chair paid tribute to Youth Service staff for supporting local communities, particularly 

in the Derry / Londonderry area, over the Easter period.  
 

The Chair of the Board said that she had visited Youth Service staff in the Derry / 

Londonderry area earlier in the week and she expressed admiration towards this cohort of 

staff for their sensitive and positive work within highly challenging circumstances.   
 

Dr Mangan said there had been good co-operation between the Youth Service and the 

PSNI in the north-west over the Easter period.  She said that consideration was currently 

being given to developing a process which would enable debriefing support to be made 

available to staff who had worked through challenging situations.   
 

A Member referred to EA’s duty of care towards its employees and said that every effort 

should be made to reduce risks to staff.  He welcomed the approach being taken to put in 

place processes for the well-being of staff. 
 

On behalf of the Committee, the Chair formally thanked Youth Service staff for their 

professional and valued input in difficult circumstances. 
 

 7.3 LOOKED AFTER CHILDREN - RECOGNITION FOR SERVICE  
 

The Chair commended Ms A M Bagnell for her work in respect of Looked After Children 

and said that Ms Bagnell had been invited to Buckingham Palace in May in recognition of 

her contribution to support Looked After Children. 
 

 7.4 YOUNG ENTERPRISE AWARDS 2019  
 

The Chair said that she had attended the Young Enterprise Awards on 11 April 2019 in 

Belfast City Hall.  She paid tribute to the success of the event and commended the young 

people on their achievements.   
 

 

8. CYPS FINANCE UPDATE  
 

It was noted that work was currently taking place to complete the year end outturn position.   
 

 

9. EA PSYCHOLOGY SERVICE - PROPOSED RESTRUCTURING  
 

Mrs Ward presented a paper* (CYPS/5/19/7) setting out a proposed structure for EA’s Psychology 

Service. It was intended that the structure would support the reduction in management posts and 

the creation of a more efficient and effective model of service delivery which would facilitate a 

differentiated framework of intervention that would be more responsive to the needs of children 

and young people and schools. It would also enable progression towards transformation of the 

service within the context of wider CYPS and EA transformation.  The proposed structure 
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represented a reduction in management posts from 25% of total staffing to 9%, and an increase 

in frontline staffing from 74% to over 90%, overall a cost saving of approximately £560k per 

annum.  Mrs Ward said that, in line with EA’s strategic priority to give every child the best start in 

life, the intention was to divert savings to recruit additional staff to deliver frontline support to 

children in early years with SEN. 
 

Mrs Ward said that an equality screening and rural proofing exercise had been completed and no 

adverse equality or rural impacts had been identified.  She said that, subject to necessary 

approvals, officers would engage with staff and trade unions on the proposed structure and 

communication would take place with schools in advance of its implementation.  It was anticipated 

that the new structure would be implemented from September 2019.  In due course, administrative 

support structures would be reorganised to align with the proposed Psychology Service structure. 
 

Members raised a number of queries relating to the hierarchal nature of the proposals.  Ms Devlin 

said the proposed model reflected a reduced management structure and provided more stability.  

The structure would provide more support to front line services through a workforce with a wider 

skillset and would increase opportunities for early intervention. It reflected a move in service 

delivery towards three developmental phases (early years, primary, and post-primary) and within 

each phase, teams would operate across geographical areas based on Council boundaries.   
 

A Member said that schools were overwhelmed with the number of pupils presenting with various 

needs and became frustrated with working with different multi-agency teams.  He said it was 

important that the Psychology Service aligned with other services, and that psychologists 

scheduled time to attend meetings with school pastoral care teams.  He queried how the 

Psychology Service would know the specific needs of a school in the context of the new model.  

Ms Devlin said that every school would have a named psychologist.  Work was taking place with 

other CYPS services on a mechanism to capture data within a management information system 

and this would help to identify need.  This information would be complemented, where necessary, 

by assessments.  The model would seek to develop and build capacity in schools.  She also 

referred to consideration that was being given to service delivery models in other jurisdictions. 
 

Dr Mangan said the management information would also identify schools which sought a high 

number of referrals for particular types of SEN need.  This would enable wider discussion to take 

place around building capacity in schools.  In response to a Member’s query, Dr Mangan 

undertook to update Members on the expected timeframe for completion of this work. 
 

A Member referred to concerns relating to the number of children with SEN within the Irish medium 

sector.  She also referred to the lack of diagnostic tools available for Irish medium education. She 

queried if the restructuring would enable enhanced and co-ordinated support to be provided to 

this sector.  Ms Devlin said that where the Psychology Service identified a need, the service 

sought to address that need across all schools. IM schools were treated equitably in terms of 

Psychology time allocation.  She said that statistical information showed that pupils in IM schools 

were in receipt of higher levels of literacy support.  She advised that diagnostic tools for language 

assessment were standardised. She also advised that a number of Psychology staff were fluent 

in the Irish language and these members of staff worked with IM schools.  She said that EA would 

be consulting with all stakeholder groups on a future service delivery model.  She undertook to 

reflect on the Member’s issues and report back when a further paper on the future of the service 

was presented to the Committee.  Dr Mangan also referenced the wider strategic involvement 

with Comhairle na Gaelscolaiochta (CnaG)  

 

Discussion ensued on the pay scale and career progression for Psychology Assistants.  It was 

noted that EA aligned with national pay scales for Education Psychology posts.  Ms Devlin said 

that EA had a consistent regional approach to managing Psychology Assistants in terms of 
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training and progression.  It was noted that Ms Devlin served on a steering group at QUB in 

relation to the Doctorate in Educational Psychology.  Over time, some Psychology Assistants 

could avail of this.  
 

A Member suggested that the paper should reference the design of the new model of service 

delivery based on the new staffing structure.  Ms Devlin agreed to take this comment on board. 
 

Members commended the proposals which would provide a more efficient and effective 

management framework and would deliver more front line services to children and young people.  

On the proposal of Mr Cargo, seconded by Miss Rainey, the Committee agreed to recommend 

that formal consultation should commence with staff and Trade Unions on the proposed structure 

for EA’s Psychology Service.   
 

Action: Committee to be advised of the expected timeframe for completion of this work on the 

new model of service delivery. 
 

 

10. EA SENSORY SERVICE - PROPOSED RESTRUCTURING  
 

Mrs Ward presented a paper* (CYPS/5/19/8) setting out a proposed structure for EA’s Sensory 

Service.  She drew attention to legacy staffing structures which included variations in service 

delivery models, and to the current staffing structure.  She said the proposals in the paper 

reflected opportunities for improved delivery and outcomes provided by a regional model of 

service delivery.  They facilitated transformation within the context of wider CYPS and EA 

transformation.  The proposals would streamline the management structure and represented 

savings of just over £174k per annum.  In line with EA’s strategic priority to give every child the 

best start in life, the intention was to divert these savings to recruit additional staff to facilitate the 

delivery of other CYPS priorities. 
 

Mrs Ward said that an equality screening and rural proofing exercise had been completed and no 

adverse equality or rural impacts had been identified.  She said that, subject to necessary 

approvals, officers would further engage with staff and consult with trade unions on the proposals.  
 

Ms Martin, Head of the Sensory Service, said the proposals reflected the requirement to lead and 

develop the service through the two main specialist areas of Hearing Impairment and Vision 

Impairment.  The service sought to provide high quality intervention early.  She said that staff in 

the service worked alongside Health colleagues in dedicated Paediatric Clinics to support children 

and young people and their families at the point of diagnosis.  However, as all Trusts did not have 

this provision, the service worked closely with those Trusts and staff held regular meetings with 

Health colleagues.   
 

The Chair commended Health and Education on the close working relationship in this area. 
 

A Member queried the mechanism by which the service reviewed children who acquired sensory 

impairment.  Ms Martin said that children who were diagnosed with special educational needs, 

including sensory neural needs, continued to be reviewed and supported by the service.  Children 

that acquired sensory loss at a later stage were fast tracked into the system. 
 

A Member commented on the importance of the pastoral well-being of children and young people 

with visual and hearing impairment in schools.  He paid tribute to mainstream teachers who also 

provided this pastoral care to the young people.  Ms Martin said that a significant part of the 

teacher’s role within the Sensory Service was to provide pastoral care to the young people with 

sensory impairment. 
 

A Member referred to the role of Jordanstown School in supporting children and young people 

with sensory impairment.  He queried whether the proposed structure in the paper took account 
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of the role of other providers.  Ms Martin said that she met the principal of Jordanstown School 

on a regular basis in order to discuss and align supports to children and young people.  Dr Mangan 

said that the paper presented to the Committee related only the delivery of sensory services for 

mainstream schools and other provisions within EA.  Work would continue with Jordanstown 

School to align services in the interests of children and young people with sensory impairment. 
 

Members commended the proposals which would provide greater transparency in respect of 

service delivery to children with Hearing Impairment, Vision Impairment and Multi-Sensory 

Impairment.   On the proposal of Miss Rainey, seconded by Rev Adams, the Committee agreed 

to recommend that formal consultation should commence with staff and Trade Unions on the 

proposed structure for EA’s Sensory Service.   
 

 

11. SPECIAL EDUCATION TRANSFORMATION PROGRAMME - DRAFT ACTION PLAN 
 

Mrs Bell said that the focus of the transformation programme was to review aspects of statutory 

operations, identify where improvements could be made, and deliver a managed programme of 

transformation for the benefit of children and young people.  She presented a paper* 

(CYPS/5/19/9) which set out the draft case for change, including terms of reference, and the draft 

action plan (phase one of transformation for Special Education).   
 

Mrs Bell said that the programme’s outcomes were expected to increase visibility and 

transparency to processes within Special Education for the benefit of children and young people, 

parents, schools, other stakeholders, and Board Members.   
 

Ms Murphy said the draft action plan detailed four work streams within phase one of the 

transformation programme for Special Education. The action plan set out achievements to date, 

actions to be taken, and target completion dates.  The first work stream on information 

management systems would focus on the provision of more transparent information, 

improvements in the quality of data, and reduced timescales. The second work stream on 

managing and improving a child’s statutory assessment journey related to the development of 

processes, in collaboration with the Health Trusts, to provide supports to children and young 

people at the earliest possible opportunity.  The third work stream related to re-organisation of 

Special Education.  She said that proposals on the restructuring of Statutory Operations would 

be presented to the Committee in June.  The fourth work stream related to communications and 

would seek to ensure delivery of a more visible, transparent and customer focused service with 

particular emphasis on regular communications with key stakeholders.   
 

Ms Murphy said that a working group would be established to take the work forward.  The working 

group would be chaired by the Director for CYPS and have representation from DE, stakeholder 

organisations, EA, the Digital Transformation Team, and a school principal from EA’s 

Transformation Team.  A school reference group and a parents’ reference group would also be 

established to enable consultation on various strands of the programme.  Phase one of the 

programme was anticipated to be completed by mid-2020 and quarterly progress reports would 

be presented to the Committee.    
 

Members commended the paper.  A Member said that the working group would greatly benefit 

from the input of a parents’ reference group which would support the programme in co-designing 

processes for statutory operations. 
 

A Member referred to the target in support of the accurate measurement of valid exceptions when 

processing a child’s statement.  He said that the success of this target was predicated on inter-

agency work and additional staffing.  He welcomed the target to establish an information and 

advice helpline for parents and said that, as this was an important interface point for parents, staff 

needed to have clear guidance on their remit.  
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A Member said that the role of the helpline could be expanded, as a partnership model, to 

signpost parents to other support services.   She also said that the target to develop an app to 

enable parents to track the progress of the assessment of their child’s statementing journey 

should provide reasons for delays within the process. 
 

In response to a Member’s query on the consideration given to statementing, Dr Mangan said 

that officers were now attending annual review meetings held in schools to support schools 

through this process.   
 

On the proposal of Mr Mulvenna, seconded by Dr McMorran, the Committee agreed to 

recommend the adoption of the case for change, including the terms of reference, and the draft 

action plan which related to phase one of transformation within Special Education. 
 

 

12. SPECIAL EDUCATION 
 

12.1  RATIFICATION OF STATEMENTS 
 

The Chair declared interests in this item. 
 

Mrs Bell presented the report** (CYPS/5/19/10.1) which set out proposed, amended and 

ceased Statements across each school phase.  
 

On the proposal of Miss Rainey, seconded by Rev Adams, the Committee approved the 

proposed, amended and ceased Statements for the period ending 4 May 2019. 
 

12.2 STATUTORY ASSESSMENT OVERVIEW REPORT 
 

The Committee noted the paper** (CYPS/5/19/10.2) which provided an overview of the 

Statutory Assessment process for the period ending 4 May 2019.  
 

 

13. YOUTH OSCARS  
 

Members viewed a brief video clip showcasing the Youth Service event held on 25 March 2019 

in Assembly Buildings, Belfast.   
 

The Chair said the ceremony had been hosted by young people from EA youth groups.  

Registered youth groups had been invited to submit a video photography or music production 

which had been developed as part of a youth project undertaken in the previous year and 

category award winners had been announced on the night.  She commended the Youth Service 

on an extremely well organised event.  She also paid tribute to the young people on their excellent 

submissions and to the positive work taking place in communities.   
 

 

14. DATE OF NEXT MEETING  
 

The next meeting would be held on 6 June 2019.  

 
 

The meeting ended at 12.56 pm. 

 
 

    
Chair  Date            

*Paper issued with agenda    **  Paper tabled 


