
EDUCATION AUTHORITY              CYPS/6.1/19/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 6 JUNE 2019 AT 10.00 AM IN ANTRIM 

BOARD CENTRE  
 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mr G Lundy 

Ms Á Andrews Dr A McMorran 

Mr D Cargo  Mr O McMullan 

Mr J Craig Mr K Mulvenna  

Mrs M Culbert Ms S O’Connor 

Mr E Jardine  Miss R Rainey 

Mrs S Kelly 

 
          

2. IN ATTENDANCE 
 

Ms S Long, Dr C Mangan, Mrs R Bell, Mr J Healy, Mr N Craig and Mr C McNickle. 
 

 

3. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. Mr Mulvenna informed Members that he provided briefings to parents of 

transferring P7 children with Type 1 Diabetes at the Royal Victoria Hospital. He clarified that he 

would not be providing these briefings in his role as an EA Board Member. 
 

 

4. MINUTES OF MEETING HELD ON 2 MAY 2019   
 

The minutes* (CYPS/6/19/3) of the meeting held on 2 May 2019 were agreed on the proposal of 

Miss Rainey and seconded by Mrs Kelly. 
 

 

5. MATTERS ARISING FROM THE MINUTES  
 

5.1    NOTIFICATION TO PARENTS REGARDING SEPTEMBER PLACEMENTS (7.1) 
 

 Dr Mangan said that special education officers had been working to ensure that as many 

pupils as possible of transfer age had received confirmation of their September placement 

in line with the dates of the post-primary admissions process. Out of the 1,398 pupils who 

required placement, letters of confirmation had issued to over 95% of families. Pupils that 

still required placement were being progressed through discussion with parents and 

schools. A Member said that flexibility was required when considering the transfer of 

pupils with SEN and that placements should be made in accordance with the needs of the 

child. 
 

5.2 EA PSYCHOLOGY SERVICE AND EA SENSORY SERVICE – PROPOSED 

RESTRUCTURING (9)  
 

 Dr Mangan informed Members that, further to approval by the Board, formal consultation 

would commence with the Trade Unions the week beginning Monday 10th June 2019. 

 

6. CHAIR’S BUSINESS 
 

6.1 AMIZADE HALL OF FAME  
 

 The Chair informed Members that Mrs A Kee had been inducted to the Amizade Hall of 

Fame for her global contribution to youth services and global service learning. The award 

would be presented to Mrs Kee in Pittsburg in September 2019. 
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 6.2 MEDIA REPORT – DISCUSSION IN COMMITTEE  
 

On the proposal of Mr Jardine, seconded by Miss Rainey, the Committee agreed to 

discuss a matter in committee. 
 

A report was provided on a matter which was expected to receive media coverage. 
 

On the proposal of Mrs Kelly, seconded by Miss Rainey, the Committee agreed to resume 

the meeting. 
 

Mr Craig entered the meeting at 10.17 am.  
 

The Chair reported that whilst in committee the Committee had discussed a pending 

media report as well as engagement processes with a key stakeholder. 

 

7. CYPS FINANCE UPDATE  
 

The Committee noted the CYPS year-end financial position based on provisional outturn as at 

31 March 2019** (CYPS/6/19/6).  
 

Ms O’Connor entered the meeting at 10.28 am. 
 

Mr Craig informed Members that based on provisional outturn information for the 2018-19 

financial year, SEN related services had overspent by £5.347m. This represented a 2.1% 

overspend based on a budget of £256.230m. A Member requested a breakdown of the budget 

line titled ‘Other SEN Services’. Mr Craig undertook to provide this information. Dr Mangan 

highlighted that in some cases, more than one service had been included in particular budget 

lines. 
 

Mr Craig reported on costs relating to pupils with Statements in Voluntary Grammar Schools 

(VG) and Grant Maintained Integrated (GMI) schools. Based on the provisional outturn the costs 

relating to VG schools had overspent by £265k (2.9%) and the costs relating to GMI schools 

had overspent by £61k (0.6%). Mrs Bell highlighted that information relating to VG and GMI 

schools had been categorised as part of the Statutory Assessment Overview. 
 

Mr Craig informed Members that the following budget lines had lived within budget based on 

provisional outturn: Non-Youth Recurrent Earmarked; Other Resources Held at Centre; Youth 

Recurrent Core; Youth Recurrent Earmarked; and Youth Capital. It was noted that anticipated 

earmarked budgets had now been allocated by DE. 
 

A Member referred to the CYPS related Headquarter spend. He queried a £40k (22.1%) 

overspend against a budget of £181k. Dr Mangan informed Members that the overspend related 

to the implementation of the Assistant Director structure and that the 2018/19 budget was based 

on total expenditure for 2017/18. Ms Long informed Members that she was working with the 

Director of Finance & ICT to monitor staff in post across all Directorates. A Member expressed 

the view that as a regional organisation the term ‘Headquarters’ was misleading. Ms Long 

agreed that a number of budget lines should be renamed to reflect the services contained within 

them.  It was noted that terminology used was consistent with the MEMR report which was 

prescribed by DE. 
 

Mr Craig said that the CYPS Directorate had progressed some cost reductions in the 2019-20 

financial year. 2018-19 savings proposals (£6.685m) had been agreed by the Board in July 

2018 and it was noted that 46% of these savings had been risk rated red. Mr Craig said that it 

was estimated that £3.218m of these cost reductions had been achieved in the 2018-19 

financial year. 
 

A discussion ensued on the impact of pay increases. Following a query from a Member it was 

highlighted that this had been a very significant pressure in 2018-19 and that it would continue 



2  

to be a pressure in 2019-20. Ms Long said that pressures associated with pay had been 

identified as the single biggest pressure and DE had been made aware of this. 
 

Action: Officers to provide a breakdown of the ‘Other SEN Services’ budget line to provide 

further clarity on spend. Officers to consider the renaming of the budget line relating to 

‘Headquarter’ spend.  

 

8. CYPS 2019/20 RISK REGISTER 
 

Dr Mangan presented the CYPS 2019/20 Risk Register* (CYPS/6/19/7). She said that the 

register had identified the key risks and mitigating actions which could impact on the 

achievement of EA’s objectives in 2019/20. The actions proposed had taken on board the likely 

impact of the risk and the resources involved in mitigating risk. Dr Mangan informed Members 

that the Risk Register and related actions were under continuous review. 
 

A Member referred to Risk 2 which related to the failure to make effective and efficient use of 

resources and remain within budget allocation. The Member expressed the view that the 

appetite for this risk should be lowered. This was agreed. 
 

A Member referred to Risk 3 ‘Failure to achieve Directorate business plan objectives’ and Risk 8 

‘Failure to achieve performance targets’. Dr Mangan assured Members that both risks were 

distinguishable. 
 

A Member referred to the Corporate Risk Register and said that the CYPS Risk Register should 

be furnished with further information to show how the CYPS risks related to the Corporate Risk 

Register. Ms Long said that this action would be taken against all Directorate Risk Registers. 
 

Action: Risk appetite in relation to Risk 2 to be lowered. CYPS Risk Register to be furnished 

with further information to show how the CYPS risks relate to the Corporate Risk Register. This 

action is also to be taken against all Directorate Risk Registers. 
 

9. EA LITERACY SERVICE – PROPOSALS FOR SERVICE ALIGNMENT  
 

The Chair welcomed Mr Healy, Head of EA Literacy Service, to the meeting to present a paper* 

(CYPS/6/19/8) setting out proposals for service alignment in relation to EA’s Literacy Service. 

Dr Mangan said that three key issues had impacted on the delivery of a consistent and 

equitable service.  These were literacy screening arrangements, consistent application of 

regionally agreed referral criteria, and duration and frequency of support. Mr Healy said that 

proposed adjustments would bring enhanced consistency to service delivery and would be 

delivered within existing budget. Members noted that an equality screening and rural proofing 

exercise had been completed and no adverse equality or rural impacts had been identified. 
 

A Member referred to an imbalance in referrals to the Literacy Service across the region and 

queried whether the process of literacy screening in the Armagh and Omagh offices had 

successfully identified those children that were most in need of support. Dr Mangan said that 

literacy screening, which did not require a detailed Psychology assessment, had over time 

resulted in an increase in the number of pupils being referred to the service. This included pupils 

with less severe presentations as well as those with more complex learning needs. Dr Mangan 

said that the purpose of the Literacy Service was to provide interventions for those children with 

more complex learning needs in this area who had not responded to appropriate school based 

interventions. A Member agreed that schools needed to take responsibility for those children 

and young people who had minor literacy difficulties. 
 

A Member expressed concern that a proposal to cease the practice of literacy screening in the 

Armagh and Omagh offices would have an adverse impact on schools. Dr Mangan said that a 

structured process of engagement had taken place with all Literacy Service staff, a 
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representative cross-section of school principals, and voluntary and community sector 

organisations. Between November 2018 and March 2019, engagement in relation to service 

alignment had taken place with schools and external stakeholders across EA office areas. 
 

A discussion ensued on those pupils who had been referred to the Literacy Service and were on 

a waiting list for support. A Member said that reasonable expectations had been created that 

direct intervention from the service would be provided to these pupils and he expressed concern 

that some pupils might be removed from the waiting list. A Member said that if any child was 

removed from a waiting list it would be on an evidential basis and would be a positive outcome. 
 

A Member expressed support for the Certificate of Competence in Educational Testing (CCET). 

He agreed that the CCET had equipped schools to competently undertake in-house 

standardised assessments and interpret those assessments proficiently. He queried how many 

schools had a CCET qualified teacher. Dr Mangan said that a live database would be useful in 

monitoring the placements of qualified CCET staff. A Member expressed concern that CCET 

had been used to facilitate increased levels of testing. 
 

A discussion ensued on the Literacy Difficulties Continuing Professional Development 

Programme for school staff. A Member expressed the view that strong expertise in schools 

should lead to fewer referrals to the Literacy Service. He said that schools should have the 

confidence and expertise to identify specifically those children in most need. A Member 

highlighted difficulties associated with children who had been referred to multiple services. 
 

A Member expressed concern in relation to the management of change. He said that the need 

for change must be based on a shared narrative across all relevant EA services. Mr Healy said 

that EA’s Educational Psychology Service and the Literacy Service had worked together to 

engage with stakeholders. Ms Long said that further information could be provided on how the 

service change would be managed. 
 

Mr Healy informed Members of a proposal to address inconsistencies in the application of 

criteria in the legacy Ballymena Office area. A discussion ensued on the profile of children 

accessing literacy support in this area. It was noted that children who had accessed literacy 

support had also received assistance in mainstream schools on the basis of statutory 

assessment as well as direct teaching from the Specific Learning Difficulty Service. A Member 

expressed concern that the proposal to apply consistent application of regionally agreed referral 

criteria would lead to literacy services being removed from some children. Dr Mangan confirmed 

that any child who currently received support from the Literacy Service and needed it, would 

continue to do so. 
 

Mr McMullan left the meeting temporarily at 11.58 am. Ms Andrews left the meeting temporarily 

at 11.59 am. 
 

Mr Healy informed Members of a proposal to address inconsistencies in the duration and 

frequency of support. He said there was a need to bring enhanced consistency to the frequency 

of support per week as well as the duration of intervention. A Member said that data would be 

required to demonstrate the effectiveness of outcomes. Dr Mangan agreed to furnish the 

proposals with further data to demonstrate the need for change. 
 

Ms Andrews re-entered the meeting at 12.12 pm. Mr McMullan re-entered the meeting at 

12.14 pm. 
 

Following discussion the Chair highlighted Members’ concerns in relation to the management of 

change and it was agreed to reconsider the proposals at a future meeting. Further evidence 

would be provided to support the rational for change and outcomes data would also be 

provided. In addition to the proposals, an implementation plan would be provided for Members 

to provide assurances on how the service change would be managed. 
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Following a query from a Member, Dr Mangan said that the proposals would be subject to 

formal consultation. The Chair thanked Mr Healy for his presentation. 
 

Action: Committee to reconsider the proposals at a future meeting. Further data to be provided 

to support the rational for change. Implementation plan to be provided to provide assurances on 

how the service change would be managed. 
 

Mr Lundy left the meeting at 12.17 pm. 

 

10. EA SPECIAL EDUCATION SERVICES – PROPOSED STAFFING STRUCTURE 
 

Mrs Bell presented a paper* (CYPS/6/19/9) setting out a proposed staffing structure for EA’s 

Special Education Services. She said that since EA’s establishment, the Special Education 

Section had been working towards increased equity and alignment of service provision across 

the region.  An enduring structure would seek to bring enhanced coherence and consistency 

across the service with a focus on pupil outcomes.  It would optimise and streamline processes 

associated with making, maintaining and reviewing statements, and it would provide alignment 

with the developing revised SEN Framework. The proposed structure would also consolidate 

the planning and provision of special schools. 
 

A Member expressed the view that flexibility would be required when assimilating staff of 

various grades into a new structure. Mrs Bell agreed for the need to be flexible. It was noted 

that, subject to approval, EA would progress engagement and consultation with staff and Trade 

Unions on the revised Special Education Staffing structure. 
 

Ms O’Connor left the meeting temporarily at 12.40 pm. 
 

It was noted that the cost of the new proposed structure had been balanced against the cost of 

the Special Education Section based on the 2018/19 figures. Dr Mangan said that no new 

additional posts were anticipated. 
 

Mr McMullan left the meeting at 12.48 pm. Mrs Culbert left the meeting temporarily at 12.48 pm. 
 

A discussion ensued on a proposal to support pupils across educational phases. It was noted 

that discrete teams by phase would have clear contact points for parents and schools. They 

would also have specific performance targets and response times that related to the phase. A 

Member expressed the view that engagement with the Health sector was required to ensure 

that deadlines associated with the Statutory Assessment process were met. Dr Mangan said 

that Ms G Teague from the Public Health Agency NI had agreed to attend a future meeting to 

discuss linkages between Health and Education. 
 

A Member expressed the view that phases should be based on early years (years 0-6), the 

development of core skills (years 7-13), and 14 years and onwards. The Committee considered 

the rational for the three phase model. Dr Mangan said that the three phase team had been 

proposed in the context of transferring children at age 11. The Chair highlighted that services in 

other Directorates had been restructured in a similar way. 
 

A Member welcomed the proposed structure which would be delivered within the existing staff 

allocation. She considered that further justification was necessary to highlight why further 

efficiencies were not required. Dr Mangan highlighted that while further efficiencies might be 

identified over time, the focus had been on service improvement within the existing budget. 
 

Mrs Culbert re-entered the meeting at 12.54 pm. 
 

A Member queried the quantification of notional efficiency savings. Ms Long said that this would 

require the identification of baselines. She said that efficiency savings had already been made 

via absorption of an increased workload associated with the increased number of Statements. 
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Miss Rainey left the meeting at 1.00 pm. 
 

On the proposal of Mrs Kelly, seconded by Rev Adams, the Committee agreed the proposed 

staffing structure for EA’s Special Education Services as follows: 
 

1. Statutory Operations, and Special Schools and Specialist Provision to be recognised as 

two separate functions, with discrete teams to support service delivery in each area.  
 

2. In relation to the Statutory Operations Team, a developmental approach to be developed 

to support pupils across educational phases (pre-school and special schools, primary and 

post-primary).  
 

The Committee also agreed to progress engagement and consultation with staff and Trade 

Unions on the revised Special Education Staffing Structure. 
 

Action: Officers to proceed with the restructuring of the Special Education Services as above. 
 

11. EDUCATION AND TRAINING INSPECTORATE REPORTS 
 

11.1 SPERRINVIEW SPECIAL SCHOOL, DUNGANNON 
 

 The Committee noted a report of a sustaining improvement inspection* (CYPS/6/19/10.1) 

in March 2019. Members noted that Sperrinview Special School continued to demonstrate 

a high level of capacity for sustained improvement in the interest of all learners. 
  

 11.2 GLENMONA RESOURCE CENTRE, BELFAST 
 

  Mrs Culbert declared an interest in this agenda item. 
 

 The Committee noted a report of an inspection involving action short of strike* 

(CYPS/6/19/10.2) in March 2019. Members noted from the report that, owing to the 

impact of the action short of strike being taken by the staff, ETI had been unable to assure 

parents/carers, the wider community and stakeholders of the quality of education and 

safeguarding being provided for the pupils.  
 

 A discussion ensued on safeguarding arrangements at the Centre. It was noted that 

discussions in relation to the designation of a managing authority were ongoing. 
 

11.3 LONGSTONE SCHOOL, DUNDONALD  
 

 The Committee noted a report of a sustaining improvement inspection* (CYPS/6/19/10.3) 

in March 2019. Members noted from the report that Longstone School continued to 

demonstrate capacity for sustained improvement in the interest of all the learners. 
 

 11.4 RODDENSVALE SCHOOL, LARNE  
 

 The Committee noted a report of a sustaining improvement inspection* (CYPS/6/19/10.4) 

in March 2019. Members noted from the report that Roddensvale School continued to 

demonstrate capacity for sustained improvement in the interest of all the learners. 
  

11.5 BROOKFIELD SCHOOL, MOIRA  
 

 The Committee noted a report of an inspection involving action short of strike* 

(CYPS/6/19/10.5) in March 2019. Members noted from the report that, owing to the 

impact of the action short of strike, ETI had been unable to assure parents/carers, the 

wider community and stakeholders of the quality of education and safeguarding being 

provided for the children.  
 

 A Member referred to safeguarding concerns in the report which included appropriate and 

suitable vetting in compliance with DE circulars for a small number of staff. Mrs Bell drew 

Members’ attention to an addendum to the report which stated that safeguarding issues, 

evaluated as unsatisfactory in the inspection, had subsequently been addressed. 
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 A Member expressed concern that the main heating system to the school was no longer 

in service. Mrs Bell informed Members that alternative heating was being provided. 
 

 11.6 NORTHERN IRELAND YOUTH FORUM  
 

 The Committee noted a report of an inspection* (CYPS/6/19/10.6) in March 2019. 

Members noted from the report that the Northern Ireland Youth Forum demonstrated the 

capacity to identify and bring about improvement in the interests of all learners. 
 

11.7 GIRLS’ BRIGADE NORTHERN IRELAND  
 

  Dr McMorran declared an interest in this agenda item. 
 

 The Committee noted a report of a follow-up inspection* (CYPS/6/19/10.7) in April 2019. 

Members noted from the report that the Girls’ Brigade Northern Ireland demonstrated the 

capacity to identify and bring about improvement in the interests of all learners. 
 

  Mrs Culbert and Ms Andrews left the meeting at 1.13 pm. 

 
12. SPECIAL EDUCATION 

 

12.1  RATIFICATION OF STATEMENTS 
 

The Chair, Mr Cargo, Mr Craig, Mr Lundy and Mrs Kelly declared interests in this item. 
 

Mrs Bell presented the report** (CYPS/6/19/11.1) which set out proposed, amended and 

ceased Statements across each school phase.  
 

On the proposal of Rev Adams, seconded by Ms O’Connor, the Committee approved the 

proposed, amended and ceased Statements for the period ending 6 June 2019. 
 

12.2 STATUTORY ASSESSMENT OVERVIEW REPORT 
 

The Committee noted the paper** (CYPS/6/19/11.2) which provided an overview of the 

Statutory Assessment process for the period ending 6 June 2019.  

 
13. PRE-SCHOOL EDUCATION GROUP 

 

13.1 NOTE OF MEETING HELD ON 23 OCTOBER 2018 
 

 The Committee noted the minutes** (CYPS/6/19/12.1) of the Pre-School Education Group 

meeting held on 23 October 2018.  
 

 13.2 NOTE OF MEETING HELD ON 27 NOVEMBER 2018 
 

 The Committee noted the minutes** (CYPS/6/19/12.2) of the Pre-School Education Group 

meeting held on 27 November 2018.  
  

13.3 NOTE OF MEETING HELD ON 12 FEBRUARY 2019 
 

 The Committee noted the minutes** (CYPS/6/19/12.3) of the Pre-School Education Group 

meeting held on 12 February 2019.  

 
14. DATE OF NEXT MEETING  

 

The next meeting would be held on 27 June 2019.  
 

 

The meeting ended at 1.16 pm. 
 
 

    
Chair  Date            

*Paper issued with agenda    **  Paper tabled 


