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Fionnula is the new Business Support Officer for the 
Equality Unit and joined the team on 1 April 2019. 
Previously Fionnula worked as a Personal Assistant to 
Robbie McGreevy, Assistant Director Corporate HR & 

WELCOME

This Newsletter outlines some of the work that we 
have been involved in, but please contact us if you 
have any queries about anything in this newsletter or 
the work that we do generally:  Tel: 028 9056 4213    
Email: equality.unit@eani.org.uk 

Welcome to the second edition of the Equality Unit’s 
Newsletter. The team has finalised our activity plan 
for 2019-2020 and we’re busy implementing the 
ambitious work programme. 
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Over the next three years, EA has committed to 
establishing and supporting staff networks for colleagues.  
We are committed to recognising the diversity of all our 
staff and ensuring that people can bring their whole selves 
to work. We know that when people can be themselves, 
they enjoy coming to work and they perform better. 

As part of this commitment, we have now established a 
Disability Staff Network, holding the inaugural meeting on 
3 December 2018 - International Day for Persons with 
Disabilities.  Over 50 EA staff to date have joined the 
network.  The network has also agreed a terms of 
reference, appointed a chair and vice chair and developed 
an activity plan for the year ahead. 

The Disability Staff Network is open to all EA staff that 
have a disability, those who care for people with a 
disability and/or for those who just have an interest in the 
work. Confidentiality is a key principle of the network and 
staff are not obliged to disclose if they have a disability or 
not, in order to join.  You are welcome to take part. If you 
would like to get involved, please contact equality.unit@
eani.org.uk for further information. 

Business Partnering from 29 February 2016. Prior to 
this Fionnula has worked as a PA in the private, public and voluntary 
sectors for many years.

Fionnula is the first point of contact in the Equality Unit and 
administrative support, and her role is to support the main functions 
of the unit on a day-to-day basis. 

Disability Staff Network

Fionnula Torney - Business Support Officer

Continuing to embed Diversity and Inclusion throughout EA and 
working closer with schools is the team’s main priority this year.  

We are working with school principals to develop guidance, support 
and training for all our schools in ensuring their practices are diverse 
and inclusive. This will support schools in meeting the Education 
and Training Inspectorate requirement, through the Safeguarding 
Proforma, to demonstrate that they have an ethos and culture of 
inclusion. 

We are also continuing to work with EA Officers, Schools and Boards 
of Governors to deliver a wide range of training across diversity and 
inclusion, rural needs and disability. 

As part of our desire to be a great place to work, we have trained 
60 staff as mental health first aiders, established a Disability Staff 
Network and appointed a Disability Champion at Board level. We 
are also developing a network of mental health and well-being 
champions across our organisation. This work around wellbeing 
has been recognised and we have been nominated for an Inspire 
Wellbeing Award in the ‘Best Public Sector’ category. 

Over the next few weeks staff will also see some communication 
around the launch of the first EA Gender Action Plan. This is an 
ambitious plan which seeks to develop diverse leaders, engage our 
staff and support and enhance our staff experiences. 

This Newsletter outlines some of the work that we have been 
involved in, but please contact us if you have any queries about 
anything in this newsletter or the work that we do generally, or if you 
would like to get involved in our work.

Phone:  028 9056 4213 or Email:  equality.unit@eani.org.uk 

 Matthew McDermott, Head of Equality & Human Rights



EA supports 
World Autism 
Awareness 
Week 
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As part of EA’s commitment to inclusion and diversity, as outlined in 
EA’s Equality and Disability Action Plans, EA supported World Down 
Syndrome Day (WDSD) on 21 March 2019 by wearing #LotsOfSocks! 

On this day, people with Down Syndrome and those who live and work 
with them throughout the world, participate in activities and events to 
raise public awareness and create a single global voice for advocating 
for the rights, inclusion and wellbeing of people with Down Syndrome.

EA was delighted to support World Autism 
Awareness Week, which took place from 
1 – 7 April 2019.  Organised by the National 
Autistic Society, the week aims to help raise 
awareness about Autism Spectrum Disorder 
(ASD).  In addition, EA organised a number 
of events throughout the month of April in 
support of raising awareness for autism.  

World Down Syndrome DayWorld Down Syndrome Day

The Equality team get involved!

Help create a society that works for autistic people World Autism
Awareness 
Week 1-7 April

“The greatest discomfort for autistic 
people can be the social one. For me,  
I was confused about why people 
behaved the way they did.”
Chris Packham CBE,  
National Autistic Society Ambassador  
and autistic man

Autistic children and adults all have their different strengths  
and challenges but here’s what they told us when we asked  
them and their families about the BIG FIVE things they want  
everyone to understand about autism. 

Understanding Autism

www.autism.org.uk/waaw

Autistic people often need extra time to process information, like questions 
or instructions
Ask one question or give one instruction as simply as you can, and just wait. If you still  
don’t get a response, try rephrasing it or writing it down instead.

Autistic people may feel intense anxiety in social situations
Give plenty of notice, and offer to be a buddy at social events – or understand if people  
don’t want to come.

Autistic people can feel anxious about unexpected changes, like delays  
and cancellations 
Where it’s under your control, try to avoid unexpected changes or, if plans must change,  
give people as much notice as possible and clear information to help them with the change. 

All of these can lead to someone becoming overwhelmed and having a 
‘meltdown’ or ‘shutdown’. This can be physically and emotionally debilitating
If the overload gets too much and they’re having a difficult time, be patient and don’t  
judge or react negatively. Calmly ask if people are OK and give them some time and  
space to recover.
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Many autistic people find noise, smells and bright lights painful and  
distressing 
Lots of little things can add up to a sensory overload. Try to avoid talking over each  
other, turn down your music, or offer to dim glaring lights.
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EA staff undertook autism awareness training, delivered by 
Employers for Disability NI, of which EA is a member.  The 
training provided staff with an insight into the experiences 
of people with autism and offered an understanding of good 
practice in relation to working with and supporting people with 
autism. 

 EA Disability Champion Oliver McMullan 
participates in #LotsofSocks for 2019

#LotsofSocks Staff from the EA Clounagh office get involved
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World Down Syndrome Day

The Education Authority recognise that 
many people experience mental ill-
health during their working lives and 
with the right help, at the right time 
they can recover. That’s why, as part 
of our commitment to improving the 
mental health of our staff, we have 
trained 60 mental health first aiders to 
support colleagues across EA.

Going forward, the Authority hope 
to identify Health and Well-being 
Champions within the organisation and 
provide ongoing training and support 
to these individuals to help them in 
carrying out their role. 

 

Health and Well-being Champions

“Research has shown that internal women’s networking and acknowledging 
gender issues within a company can propel awareness, improve the 

working environment and boost employee confidence”

International Women’s Day 
Friday 8 March 2019
To mark International Women’s Day on Friday 8 March 2019 
approximately 100 women from across the wide range of roles, grades 
and Directorates within the Education Authority attended a networking 
event. Some of the inspiring female leaders within the organisation 
including EA Chairperson, Sharon O’Connor and Chief Executive, Sara 
Long shared their professional experiences. Some of the issues discussed 
were; perceived barriers to promotion, confidence building and engaging 
in personal development. Participants discussed what motivates them as 
female leaders in one of Northern Ireland’s largest organisations.

Speaking at the event, Sharon O’Connor, said, “Women make up 83% of 
EA’s workforce, as such we are committed to addressing any prevailing or 
persistent barriers women may face in the workplace through learning and 
development.

Sharon added, “Research has shown that internal women’s networking 
and acknowledging gender issues within a company can propel 
awareness, improve the working environment and boost employee 
confidence, highlighting the importance of events of this nature.”

Sara Long, Chief Executive, closed the event and stated that the EA, “Is 
committed to being a great place to work for everyone; the organisation 
will be rolling out a number of engagement events and initiatives 
throughout 2019. EA is genuinely committed to a truly diverse and 
inclusive workplace. This includes a commitment to gender equality and to 
address this we are currently developing a Gender Action Plan.”



Dates for Your Diary
PRIDE  26th July - 4th August
Belfast Pride 2019 will run for ten packed days from 
Friday 26th July to Sunday 4th August with Pride Day on 
Saturday 3rd August.

The festival keeps growing as do the numbers coming 
out for change and demanding equality. Belfast Pride 
2019 promises to be bigger again, staying grounded 
in community while making noise for change and 
celebrating the LGBT+ citizens of Belfast.

Good Relations Week 16th–22nd September 
Celebrates seemingly ordinary people who are actually 
pretty remarkable. They don’t live their lives in the 
spotlight with a desire to stand out, but are driven by 
quite the opposite: a desire to fulfil their peacebuilding 
passion, embracing the energy that building united 
communities together gives them.

Celebrating the people who never give up and are 
always determined to go further to build peace in local 
communities.

Anti-Bullying Week  12th - 16th November 
Anti-Bullying Week is an annual UK event which aims 
to raise awareness of bullying of children and young 
people, in schools and elsewhere, and to highlight ways 
of preventing and responding to it.  The theme for Anti-
Bullying Week 2019 is: ‘Choose Respect’

Transgender Awareness Week   13th - 17th Nov
A week dedicated to raising the visibility of trans people 
and addressing the issues trans people face. 

International Men’s Day 19th November 
International Men’s Day is a day dedicated to - men’s 
and boy’s health, improving gender relations, promoting 
gender equality, and highlighting positive male role 
models. It is an occasion for men to celebrate their 
achievements and contributions to society and family. 

UK Disability History Month 
22nd November - 22nd December
UK Disability History Month (UKDHM) is an annual 
event creating a platform to focus on the history the 
struggle for equality and human rights for people with 
disabilities. 

International Day of Persons with Disabilities  
3rd December This annual event aims to promote the 
rights and well-being of persons with disabilities in all 
spheres of society and development, and to increase 
awareness of the situation of persons with disabilities in 
every aspect of life. 

Human Rights Day 10th December
Human Rights Day is observed every year on 10 
December – the day in 1948 when the United Nations 
General Assembly adopted the Universal Declaration 
of Human Rights - a key document that proclaimed the 
rights which everyone is entitled to as a human being. 
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The Equality Unit is developing 
transgender guidance for 
schools and youth services. The 
guidance is aimed at helping 
schools support transgender 
young people and will include a 
range of practical issues such as 
bullying; PE and sports; name 
changes; uniforms and toilets 
and changing. This work has been 
informed by the Transgender 
Guidance Steering Group as well 
as extensive consultation with our 
key stakeholders including young 
people, schools, parents and faith-
based organisations. 

We are currently in the process 
of consulting on a draft of the 
guidance and hope to disseminate 
the final version to schools in the 
new academic year. 

TRANSGENDER 
GUIDANCE

EA Equality Unit
Tel:  028 9056 4213    

Email:  equality.unit@eani.org.uk

Angel Eyes NI took the time to meet the Equality team and 
demonstrate using VR goggles, showing the different ways in 
which a person can be affected by vision impairment. The VR 
goggles walk through everyday activates such as crossing the 
road, being in a classroom or being at the park.

These goggles were developed by Angel Eyes for parents, 
so that they could learn first-hand the extent of their 
child’s visual impairment and provide them with a better 
understanding of how to make adjustments to their daily 
routine.

Angel Eyes


