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Report of a Meeting of the Joint Consultative Forum (JCF) for the Education 

Sector held on Wednesday 19 June 2019 at 10.30am in Inspire Offices, Belfast 

Present: 

1. Bryan Laverty Department of Education 

2. Carol Johnston CYPS - EA 

3. Cathy Lavery EA Equality Manager 

4. Claire McKeown EA Equality Business Partner 

5. Clare Duffield EA Director of HR 

6. Chris Quinn NI Youth Forum 

7. Chris Scott EA Transformation Team 

8. Donal Collins Equality Commission NI 

9. Emma Patterson-Bennett EA Equality Business Partner 

10. Fionnula Torney EA Equality Business Support Officer 

11. Gavin Boyd The Rainbow Project 

12. Gemma Attwood NICRC 

13. Heather McKinstry NIPSA 

14. Jacqui McLoughlin Women's Forum NI 

15. Jennifer Robinson EA Ops and Estates 

16. Karen Wilson Angel Eyes NI 

17. Kathryn Stevenson Joint Chair JCF/ Children's Law Centre 

18. Kim Scott EA Regional Development 

19. Kelly Maxwell Autism NI 

20. Liz Griffith NIHRC 

21. Lynn Johnston NICIE 

22. Malachy Campbell Save the Children 

23. Matthew McDermott Joint Chair JCF / EA Head of Equality and Diversity 

24. Peter Hamill Secretary to Board of Education 

25. Peter Hutchinson DE Transformation Team 

26. Richard Magowan Department of Education 

27. Rosemary Bryans CCEA 

28. Sandra E Douglas National Education Union (NEU) 

29. Seamus Duffy EA Ops and Estates 

30. Sharon Clarke EA Ops and Estates 

31. Sinead McGrath EA Ops and Estates 

32. Stephen Fry Libraries NI 

33. Susan Thompson UTU 

34. Tarlach Mac Giolla Bhride Comhairle na Gaelscolaiochta 

35. Terence McKernan Governing Bodies Association 
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1 Welcome and Overview 

Clare Duffield, EA Director of HR welcomed everyone to the meeting and thanked 

Inspire for the use of their office to facilitate the meeting.  

 

2 Education Transformation Programme 

Peter Hutchinson, Transformation Programme Manager from DE discussed the 

Transformation Programme. The Transformation Programme has been in place 

since May 2018 and is a DE lead programme working with DE, EA, CCMS and 

CCEA focusing on transforming the education system to ensure sustainable, 

effective and efficient positive outcomes for our children and young people in 

Northern Ireland.  

Peter went on to give details on the Background & Context of the programme, a 

Shared Vision, the Programme Design and finally Programme Update and Next 

Steps.   He detailed transformation which is defined by 3 workstreams;  

 Increasing efficiency and effectiveness in the short term; 

 Better educational outcomes through long term transformation; 

 Improving delivery of services to schools. 

To date 13 projects have been commissioned.  

Chris Scott, Principal of Seagoe PS and EA Transformation Team, presented in 

more detail on Workstream 3 and highlighted the Digital Admissions process and the 

next steps for digital transformation with EA.  

He stated that EA has reached its year 1 target with pre-school and primary school 

online school admissions in receipt of 75,000 applications annually. He also stated 

that 97% of applicants applied online and over 20,000 pupils were accepted by 

February.   

 

 3 Free School Meals / Uniform grants 

Seamus Duffy, EA Manager, Pupil Student Services, Operations and Estates, 

discussed free school meals and uniform grants confirming that 100,000 children are 

in receipt of free school meals and uniform grants each year.   

Currently this is done by submitting a paper form however Seamus discussed the 

vision for the future, with online digital transformation, where applications will be 

made online, using electronic ID and proactive communications with a checker 

system; collectively all of these would make for a seamless and modern system and 

the aim is to encourage more families to make an application.  Seamus finished by 

encouraging organisations to raise awareness of the schemes available for parents.   

 

Matthew McDermott, Joint Chair JCF and EA Head of Equality & Diversity thanked 

all the presenters for their input and opened up the floor to questions from members.  
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Question 1: 

Sandra Douglas (National Education Union) asked, that as part of the 

Transformation Programme, which unions had been consulted and also 

recommended that all teaching unions should be consulted as part of the process. 

Response: 

Peter Hutchinson (DE) confirmed that the teaching unions have been engaged at a 

strategic level and did meet with Derek Baker.  

Question 2: 

Susan Thompson (Ulster Teachers Union) questioned if school secretaries were 

consulted or trained on digital transformation as many teachers ended up training 

parents. Susan also questioned if they were aware of the negative telephone 

comments that had been received in the union office. 

Response: 

Chris Scott (EA) confirmed that ‘drop-in’ sessions and roadshows had been provided 

to secretaries and principals on the new online processes.  He added that further 

training and engagement at school level would be included in Phase 2 of the project 

and if there were any issues, EA will still accept a paper copy of the application and 

telephone support was available from EA offices.  He continued to explain that a 

survey seeking feedback on the process last year was currently ongoing and that 

suggestions from that would also be incorporated in to Phase 2.  

Question 3: 

Gavin Boyd (Rainbow Project) asked for clarification on the ‘transformation 

programme for all’ and stated that recent research by DE reported statistics that two 

thirds of LGBT young  people do not feel valued and 45% do not feel safe and he 

hopes that this will improve.  

Response: 

Peter Hutchinson (DE) confirmed that where gaps had been identified there would 

be additional support. 

 

4.  Consultation Framework for EA   

Emma Patterson, EA Equality & Diversity Business Partner provided a short 

overview on a proposed EA framework for consultation.  

She explained that the framework was timely and would align clearly to the 

organisational values of EA including openness, respect, reflection, responsibility, 

excellence and equality.  Emma outlined the key steps for successful consultation 

and asked members to move into round table discussions and consider three key 

questions: 

1. What specific needs or issues do S75 groups have in terms of consultation 
and engagement?  

2. How can we overcome barriers to participation (e.g. such as alternative 
formats, sign language interpreters or through face-to-face engagement)? 
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3. Are the principles of the Consultation Charter (Consultation Institute 2010) still
relevant and if not, what would you propose?

Feedback from the groups was collated and will be reviewed as part of the 

development of the framework.  Emma thanked members for their input.  

5. Concluding Remarks and Close

Kathryn Stevenson, Joint Chair of the JCF, thanked all the speakers and thanked 

participants for their contribution during the workshops. Kathryn asked how all of the 

transformation projects currently ongoing within EA are mapped.  Chris Scott (EA) 

replied that this has been developed and that an overview of EA transformation 

could be found on the EA website - Transformation Hub.  This can be found at 

https://www.eani.org.uk/ea-transformation-hub 

All JCF presentations can be viewed at 

https://www.eani.org.uk/about-us/equality/joint-consultative-forum

https://www.eani.org.uk/ea-transformation-hub
http://www.eani.org.uk/about-us/hr-equality-legal-services/equality-and-human-rights/equality-human-rights/joint-consultative-forum-documents/
https://www.eani.org.uk/about-us/equality/joint-consultative-forum

