
EAB/9/19/3 

EDUCATION  AUTHORITY             
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON TUESDAY, 15 AUGUST 

2019 AT 2.00 PM IN THE BOARD ROOM, ANTRIM    

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Mr D Cargo  Mr N McCausland 

Mr J Craig  Dr A McMorran 

Mrs M Culbert Dr I McMorris 

Mr G Doran Mr O McMullan 

Dr M Dynan Mr K Mulvenna 

Rev R Herron Miss R Rainey 

Mr E Jardine  
   

   

2. IN ATTENDANCE 
 

Ms S Long, Mrs C Duffield, Mr D Hanna, Dr C Mangan, Mrs K Scott, Mr S Wade, Mrs F Byrne, 

and Ms L McCall. 
 

Ms A Campbell attended in her role as Board Room Apprentice. 
 

 

3. APOLOGIES 
 

Apologies had been received from Ms Á Andrews, Mrs P Carville, Mrs S Kelly, Mr G Lundy, and 

Ms N Toman. 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 27 JUNE 2019  
 

Subject to a minor change to wording at minute 8, the minutes* (EAB/6/19/3) of the meeting held 

on 27 June 2019 were approved on the proposal of Dr Dynan and seconded by Mrs Culbert. 
 

 

6. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 30 APRIL 2019 
 

6.1 FINANCE AND GENERAL PURPOSES COMMITTEE - MINUTES OF MEETING 

HELD ON 7 MAY 2019 AND BUSINESS PLAN 2019/20 (6.4)  
 

Ms Long reported that the information requested had been conveyed to the Member. 
 

6.2 BOARD MEMBER WORKSHOPS (7.1)  
 

Ms Long said that the communications strategy would be considered by Members at a 

Board Member workshop in the coming months.  Once the strategy was finalised, 

consideration would be given to the requirement to provide communications training to 

Members. 
 

A Member referred to EA’s ability to benchmark customer satisfaction.  Ms Long said that 

this issue would be addressed within the communications strategy.   
 

A Member referred to specific guidelines used by another organisation to manage highly 

sensitive issues in the media.  He undertook to convey the principles around those media 

guidelines to the Communications Team. 
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6.3 REPORT OF REPRESENTATIVE PANEL ON REVIEW OF COMMITTEE STRUCTURE 

- MEETNG HELD ON 6 JUNE 2019 (7.2)  
 

Ms Long said that the Corporate Leadership Team would be giving consideration to the 

draft Committee structure. 
 

6.4 SHARED EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 13 JUNE 

2019 (12)  
 

Mrs Scott said that officers had met to give consideration to promoting shared 

education in the media. Sub-groups would be developed to bring together the various 

strands of shared education and this would include a communications sub-group 

which would develop a shared education newsletter to regularly promote examples of 

shared education and collaboration across schools.  She drew attention to a recent 

example where pupils and staff from Lurgan College, Lurgan Junior High School, and 

St Ronan's College, Lurgan, had taken part in the Esri User Conference in San Diego in 

July to showcase how the three schools had used Esri Ireland’s ArcGIS software to 

explore spatial dimensions of division in the local community as well as their work to help 

build bridges and promote positive change in the town. She said that EA had used the 

opportunity to congratulate the three schools taking part in this programme through EA’s 

social media platforms. 
 

Mrs Scott said that officers had met representatives of the Northern Ireland Council for 

Integrated Education (NICIE) and the Controlled Schools’ Support Council (CSSC) to 

discuss issues around transformation.  Both NICIE and CSSC had shared EA’s concerns 

on the motivation of schools to transform.  Mrs Scott said that dialogue would continue 

between the three education partners to support schools in this respect. 
 

 6.5 EDUCATION COMMITTEE (13)  
 

In response to a Member’s query, Mrs Scott outlined the date of the hearing in respect 

of Development Proposal No 574 - Craigavon Senior High School.  An update on the 

matter would be provided to the Education Committee at its meeting on 19 September 

2019. 
 

A Member sought an update on the position concerning the draft Development Proposal 

for Movilla High School. She said that the Education Committee, at its meeting on 

16 May 2019, had agreed that the Case for Change would be amended to highlight EA’s 

vision for an area planning solution for the Ards area.   She said she had engaged with 

both DE and CSSC over the summer months.  A number of Members said that the 

amended Case for Change should take account of Movilla High School’s significantly 

changed situation since the Committee had given consideration to the previous Case for 

Change.  Mrs Scott said it was anticipated that the amended Case for Change would be 

presented to the Committee for consideration at its September meeting.    
 

 

7. CHAIR’S BUSINESS  
 

7.1 DISCUSSIONS IN COMMITTEE  
 

On the proposal of Rev Adams, seconded by Dr McMorris, the Board agreed to discuss a 

number of matters in committee. 
 

Mr D Hanna, Dr C Mangan, Mrs K Scott, Mr S Wade, Mrs F Byrne, and Ms A Campbell 

withdrew from the meeting.  
 

Mrs Duffield provided reports on two staffing matters. 
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Mr D Hanna, Dr C Mangan, Mrs K Scott, Mr S Wade, Mrs F Byrne, and Ms A Campbell 

re-entered the meeting. 
 

Dr Mangan provided a report on a safeguarding matter. 
 

Mr Hanna provided an update on an incident involving transport.  During discussion of 

this matter, Dr McMorran left the meeting at 2.49 pm and re-entered at 2.52 pm. 
 

On the proposal of Miss Rainey, seconded by Mr McMullan, the Board agreed to resume 

the meeting. 
 

 

While in committee, the Board had: 
 

 noted the arrangements, and associated timeline, for the recruitment and selection 

process concerning the Director of Education; 

 endorsed the decision taken by the Remuneration Committee at a meeting held 

earlier in the day in respect of a staffing matter;  

 noted a case management review published by the Safeguarding Board for Northern 

Ireland in August 2019 which would be considered by the Child Protection and 

Safeguarding Committee at its September meeting; and 

 raised a number of concerns regarding the update provided on an incident concerning 

transport with the result that a follow up report on the matter would be presented to 

the Board in due course.  
 

Action: Follow up report on an incident concerning transport to be provided to the Board 

in due course. 
 

 7.2 NORTHERN IRELAND AFFAIRS COMMITTEE - REPORT ON EDUCATION FUNDING 

IN NORTHERN IRELAND (PUBLISHED ON 22 JULY 2019)  
 

Ms Long said that EA welcomed the recognition given in the report* (EAB/8/19/5) to the 

funding crisis in schools and across education.  EA would work alongside DE to respond 

to the recommendations contained in the report. She pointed out that many of the 

recommendations which had implications for EA were already well progressed, such as in 

the areas of implementation of SEND and the review of procurement.    
 

A Member commented that the response to the report should provide specific evidence 

on EA’s achievements particularly in the area of special educational needs. 
 

7.3 COMMUNICATIONS - UPDATE 
 

The Chair said that she and other Members had visited schools earlier in the day to share 

in the successes of pupils on receiving A level and AS level examination results.   
 

Ms Long said that the Corporate Leadership Team would hold its meetings each 

Wednesday in offices across the region.  School leaders and members of staff would be 

encouraged to meet the CLT at these venues.  A Member welcomed this approach which 

would help to maximise engagement with school leaders.  
 

The Board noted the summary paper* (EAB/8/19/5) on proactive communications and 

issues raised in the media in the previous month.    
 

7.4 BOARD ROOM APPRENTICE  
 

 The Chair extended best wishes to Ms Campbell whose role as Board Room Apprentice 

with the Board would end on 31 August 2019.  Ms Campbell thanked Members for their 

support to her during the year. 
 

Mrs Culbert and Mr McMullan left the meeting at 3.30 pm. 
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8. EA APPOINTMENTS TO THE GENERAL TEACHING COUNCIL FOR NORTHERN 

IRELAND (GTCNI) 
 

A letter* (EAB/8/29/6) dated 11 July 2019 from the GTCNI had been received requesting 

EA’s consideration to appointing two members to the GTCNI, in line with its constitution, for 

the four year term of office commencing 15 October 2019.  The Chair sought interest from 

Members to serve on the Council.   
 

It was agreed that Members would notify the Chair of their interest.  Appointments to the 

GTCNI would be considered by the Board at its September meeting. 
 

Action: EA nominees to the GTCNI to be considered by the Board at its September 

meeting. 
 

 

9. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF MEETING 

HELD ON 27 JUNE 2019   
 

In the absence of the Chair of the Committee, a Member presented the minutes.  He said 

that Members had been updated on the risks and mitigations associated with CYPS 

objectives in 2019/20 and that, further to feedback, minor adjustments had been made to the 

2019/20 CYPS Risk Register.  
 

The Member said that the Committee had received a paper on proposed interim 

arrangements for EA’s Literacy Service for 2019/20.  The Committee had recognised that, while 

a full review of the Service was planned as part of the wider transformation of Pupil Support 

Services, interim arrangements were required in order to address current inequities.  He said the 

Committee had agreed to recommend the adoption of interim arrangements.  These related to 

the consistent use of literacy assessment measures across the Service, consistent access to 

professional development training for staff in schools which would also facilitate advice and 

guidance for parents, and development of the use of assistive technology which would build on 

a local evidence base of improvement.   
 

The Member said that the Committee had also received a presentation on ‘Our Streets - Our 

Space Programme’ which was a jointly delivered statutory, voluntary and community youth 

programme in Derry/Londonderry.  The programme provided a space for young people at night 

and weekends to discuss challenges around health and wellbeing and it provided opportunities 

for participation in planned street activities and in other programmes offered through dedicated 

youth provision in the city centre.  He said the feedback of the young people involved in the 

programme had been very positive and he highly commended all those involved in its delivery. 
 

The Board noted that statements of special educational needs had been approved by the 

Committee.     
 

On the proposal of Dr McMorran, seconded by Miss Rainey, the Board approved the 

minutes* (EAB/8/19/7) of the meeting held on 27 June 2019. 
 
 

10. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MINUTES OF MEETING 
HELD ON 27 JUNE 2019   

 

The Chair of the Committee said that the meeting had been convened to enable 

consideration to be given to principal, vice principal, teacher and governor appointments 

prior to the summer period.   
 

The Board noted the minutes* (EAB/6/19/9) of the meeting held on 27 June 2019. 
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The Chair paid tribute to officers in HR and Governor Support for their work in supporting 

schools during the past year.  
 

 

11. EXPULSION COMMITTEE - MINUTES OF MEETING HELD ON 28 JUNE 2019   
 

The minutes* (EAB/8/19/9) of the meeting held on 28 June 2019 were noted.  
 

Discussion ensued on EA’s scheme for the expulsion of pupils from controlled schools.  It was 

noted that DE had established a working group to undertake a review of the current suspension 

and expulsion arrangements across all grant aided schools and that the terms of reference for 

the working group were currently being considered.     
 

Members raised a number of concerns in respect of the expulsion process.  These related to 

training requirements for principals and governors, supporting schools in presenting correct and 

appropriate documentation to the expulsion committee, strategies to support schools where 

pupils were not expelled, and support for Members through any appeals process.  It was also 

highlighted that there was no equity of treatment for children and young people across all 

sectors in an expulsion process.   
 

Dr Mangan said that following previous concerns raised by Members on this issue, it was 

intended that a co-ordinated response from the CYPS and Education Directorates would be 

discussed at the next meeting of the CYPS Committee.  
 

Mrs Scott provided a report on new staffing arrangements within the Education Directorate to 

support schools through an expulsion process.  
 

It was agreed that a Board Member workshop would be held to consider the various concerns 

raised by Members around the expulsion process.  A summary of outcomes of EA’s expulsion 

committees would also be provided at the workshop.  
 

Action: Board Member workshop to be held on the expulsion process. 
 

 

12. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 26 September 2019.  
 

 

 

The meeting ended at 4.00 pm. 

 
 

     
Chair Chief Executive Date      

 *Paper issued with agenda     **Paper tabled 


