
EDUCATION AUTHORITY              CYPS/9/19/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 27 JUNE 2019 AT 10.00 AM IN ANTRIM 

BOARD CENTRE  
 

 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Dr A McMorran 

Ms Á Andrews Mr O McMullan 

Mrs M Culbert Mr K Mulvenna 

Mr E Jardine Ms S O’Connor  

Mrs S Kelly Miss R Rainey 

Mr G Lundy 
 

Ms N Toman in attendance.  
  

          

2. IN ATTENDANCE 
 

Ms S Long, Dr C Mangan, Mrs R Bell, Mrs A Kee, Mrs P Ward, Mr J Healy, Mr S Quigley and 

Mr C McNickle. 
 

Ms Ú McCartney and Mr J Lynch, ‘Our Space’ Youth facility, Derry/Londonderry. 
 

 

3. APOLOGIES 
 

Apologies had been received from Mr D Cargo and Mr J Craig. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting.  
 

 

5. MINUTES OF MEETING HELD ON 6 JUNE 2019   
 

A Member requested that the reference in minute 11.2 relating to Glenmona Resource Centre 

should be amended. It was agreed that the minute should read ‘It was noted that discussions in 

relation to the designation of a managing authority were ongoing.’ 
 

Subject to this amendment the minutes* (CYPS/6.1/19/3) of the meeting held on 6 June 2019 

were agreed on the proposal of Mr Jardine and seconded by Mrs Kelly. 
 

 

6. MATTERS ARISING FROM THE MINUTES  
 

6.1    CYPS 2019/20 RISK REGISTER (8) 
 

 Dr Mangan said that amendments had been made to the CYPS 2019/20 Risk Register in 

line with the recommendations from Members. 
 

6.2    SPECIAL EDUCATION SERVICES – PROPOSED STAFFING STRUCTURE (10) 
 

 

 Dr Mangan advised that engagement with trade unions and staff would commence on the 

proposed restructuring. In light of the summer holiday period, the consultation period would 

be extended to early September 2019. 
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7. CHAIR’S BUSINESS 
 

7.1 AUTHORITY TO PROCESS STATEMENTS DURING JULY AND AUGUST 
  

 

On the proposal of Miss Rainey, seconded by Mr Lundy, it was agreed that officers would 

receive delegated authority to process statements on the Committee’s behalf during July 

and August. 
 

Action: Delegated authority given to officers to process statements on the Committee’s 

behalf during July and August. 
 

7.2 SPECIAL EDUCATIONAL NEEDS AND DISABILITY TRIBUNALS  
 

 

The Chair referred to the rise in numbers of Special Educational Needs and Disability 

Tribunals (SENDIST). Dr Mangan informed Members that data on trends relating to 

SENDIST cases would be made available from September onwards as part of the monthly 

reporting process.  
 

7.3 DE WORKING GROUP ON SCHOOL EXPULSIONS  
 

The Chair informed Members that DE had established a working group to review the current 

suspension and expulsion arrangements across all grant-aided schools. A discussion 

ensued on the difficulties faced by Board Member expulsion panels when considering cases 

for expulsion. Members were mindful of the requirement for schools to provide all evidence 

to be considered in the case of potential expulsions as per the Scheme for the Suspension 

and Expulsion of Pupils in Controlled Schools (April 2015). 
 

Members also expressed concern in relation to pupil outcomes post expulsion. A Member 

said that expulsion proceedings should be conducted in such a way as to minimise 

disruption for examination preparation. Dr Mangan informed Members that further 

information on pupil expulsions would be provided at the September Committee meeting. 
 

Mr Mulvenna entered the meeting at 10.08 am. 
 

A Member queried whether the working group would include principals. Another Member 

expressed the view that the Chair of the Committee should have an input to the review. Dr 

Mangan said that two EA Assistant Directors served on the working group. Officers would 

request the composition and terms of reference of the working group for consideration at 

the next Committee meeting. 
 

Action: Further information on pupil expulsions to be provided at the September Committee 

meeting. Officers to request the composition and terms of reference of the DE working 

group for consideration at the next Committee meeting. 
 

 

8. EA LITERACY SERVICE – PROPOSED INTERIM ARRANGEMENTS 2019/20 
 

The Chair welcomed Mr Healy, Head of the Literacy Service, to the meeting.  Mr Healy presented 

a paper* (CYPS/6.1/19/6) setting out proposed interim arrangements for 2019/20 for the Literacy 

Service. Dr Mangan said that while a full review of the Literacy Service had been planned as part 

of the wider transformation of Pupil Support Services, it had been recognised that interim 

measures were required which would be consistent with the longer term transformation of the 

service.  An outline of the three key interim measures was provided.  
 

Mr Healy said that the purpose of the Literacy Service was to provide a continuum of support for 

those children with more complex learning needs who had not responded to appropriate school 

based interventions. He said that prior to the establishment of the EA, five separate literacy 

services with distinct operational differences had existed. From 2015 onwards, operational 

delivery in line with legacy arrangements had continued with some adjustments to bring about 
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consistency. Initial measures had included the rollout of a capacity building programme, the use 

of Assistive Technology, the P7 Transition Programme, and the development of a differentiated 

primary and post-primary phase service delivery model. It was noted that the three key interim 

measures as proposed in the paper would further address regional inconsistencies. 
 

A discussion ensued on the consistent use of literacy assessment measures. Dr Mangan 

highlighted the risks associated with using assessment measures that were not current. She also 

highlighted issues relating to the validity of scores obtained from multiple assessments. 
 

Members noted the interim programme of universal continual professional development (CPD) 

for schools and a Member expressed support for the CPD to be made available for all teachers 

across the curriculum. A Member also expressed the view that similar training should be delivered 

at teacher training colleges. 
 

A discussion ensued on a CPD post-primary Assessment and Access Arrangements programme 

which would be evaluated prior to consideration of regional implementation. A Member welcomed 

the fact that the programme would be delivered in line with the UK’s Joint Council for Qualification 

regulations. 
 

A Member queried what plans had been made to address the needs of children in the Irish 

Medium sector. Challenges relating to diagnostic assessments, CPD for teachers and assistive 

technologies were discussed. Mrs Ward said that officers had met representatives from Comhairle 

na Gaelscolaíochta to discuss these challenges and that a skills audit would be carried out to 

identify Irish Language speakers within the service. The Member expressed the view that the 

challenges in relation to Irish Medium education required further consideration. Dr Mangan said 

that officers could organise a workshop to address the literacy needs of children and young people 

in the Irish Medium sector. 
 

A Member highlighted the work of speech therapists and Dr Mangan said that the Committee 

would receive a paper on the work of the Language and Communication Service at a future 

meeting. Mr Healy highlighted the correlation between the Literacy Service and the Language 

and Communication Service. 
 

On the proposal of Miss Rainey, seconded by Rev Adams, the Committee agreed to recommend 

that: 
 

1. consistent use of literacy assessment measures would be deployed throughout the EA 

Literacy Service;  
 

2. consistent availability of continuing professional development training for schools across 

the EA, including facilitating advice and guidance for parents, would be progressed;  
 

3. development of the use of Assistive Technology, building on a local evidence based model 

of improvement, would be progressed. 
 

Following a query from a Member Dr Mangan said that the proposals were resource neutral. 
 

Action: Interim arrangements approved. Officers to plan a workshop to address the literacy needs 

of children and young people in the Irish Medium sector. Paper to be presented on the work of 

the Language and Communication Service at a future meeting.  
 

 

9. YOUTH SERVICE PRESENTATION – OUR STREETS 
 

Ms O’Connor entered the meeting at 11.10 am. 
 

Mrs Kee and Mr Quigley informed Members of the ‘Our Space’ youth facility in Derry/Londonderry 

and the Chair welcomed Ms McCartney and Mr Lynch to the meeting. Members heard how the 
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facility offered a drop-in facility in a safe and supportive environment for young people who did 

not traditionally avail of Youth Service provision. Members heard how partnership working 

between the community and voluntary sector and EA had allowed youth services to be delivered 

in a joined up way and had improved outcomes and made local services cost effective. A 

discussion ensued on the transferability of the project to other areas such as Belfast. 
 

Ms Toman entered the meeting at 11.57 am. 
 

A Member requested further information on how the programme had been delivered using the 

Outreach and Detached Engagement Framework. Members heard that outreach work had sought 

to bring children and young people into the Our Space premises in the city centre. At this location 

young people had the opportunity to avail of accredited and unaccredited developmental 

programmes in areas such as health and well-being, good relations, inclusion and employability 

skills. The detached work had addressed the needs of those who did not wish to avail of services 

provided at the city centre premises. Examples of detached work included engagement with 

young people on the city’s walls and in parks. 
 

A discussion ensued on outcomes for children and young people. Mr Lynch informed Members 

how information was recorded in relation to the number of young people who had participated in 

personal and social development programmes and who had been referred to other youth services. 

He also said that work was ongoing on a number of case studies to highlight the positive impact 

of the programme. 
 

A Member was mindful of the needs of staff and he said that a focus should be placed on 

supporting and retaining staff. Mr Lynch said that Our Space had worked with Magee University 

to ensure that adequate support was available to staff following traumatic events. 
 

A discussion ensued on Policing and Community Safety Partnership interventions and initiatives 

to support community confidence in policing. An initiative called ‘pizza with the peelers’ was 

highlighted as an effective way to engage young people on the work of the police. 
 

A Member highlighted the importance of effective working relationships between the youth service 

and schools. Mr Quigley referred to the use of partnership agreements with schools and said that 

youth workers had co-facilitated lessons. Mr Lynch said that the joint approach had established 

the view in schools that youth work contributed towards education. 
 

The Chair congratulated the representatives from the Our Space Programme for their excellent 

work in supporting young people and thanked them for their presentation. 
 

 

10. EDUCATION AND TRAINING INSPECTORATE REPORTS 
 

10.1 ARVALEE SPECIAL SCHOOL, OMAGH 
 

 The Committee noted a report of a sustaining improvement inspection* (CYPS/6.1/19/8.1) 

in May 2019. Members noted that owing to the impact of action short of strike, the ETI had 

been unable to assure parents/carers, the wider school community and stakeholders of the 

quality of education being provided for the children. 
  

 10.2 CLIFTON SCHOOL, BANGOR 
 

 The Committee noted a report of an inspection* (CYPS/6.1/19/8.2) in April 2019. Members 

noted that owing to the impact of action short of strike, the ETI had been unable to assure 

parents/carers, the wider school community and stakeholders of the quality of education 

being provided for the children. 
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11. SPECIAL EDUCATION 
 

11.1  RATIFICATION OF STATEMENTS 
 

Mr Lundy declared an interest in this item. 
 

Mrs Bell presented the report** (CYPS/6.1/19/9.1) which set out proposed, amended and 

ceased Statements across each school phase.  
 

On the proposal of Ms O’Connor, seconded by Mrs Culbert, the Committee approved the 

proposed, amended and ceased Statements for the period ending 27 June 2019. 
 

11.2 STATUTORY ASSESSMENT OVERVIEW REPORT 
 

The Committee noted the paper** (CYPS/6.1/19/9.2) which provided an overview of the 

Statutory Assessment process for the period ending 27 June 2019.  

 
12. DATE OF NEXT MEETING  

 

The next meeting would be held on 5 September 2019.  
 

 

The meeting ended at 12.30 pm. 
 
 

    
Chair  Date            

*Paper issued with agenda    **  Paper tabled 


