
EDUCATION AUTHORITY  CYPS/10/19/3 

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 5 SEPTEMBER 2019 AT 11.30 AM IN 

ANTRIM BOARD CENTRE  

1. PRESENT Mrs P Carville (Chair) 

Rev A Adams Dr A McMorran 

Mr D Cargo Mr O McMullan 

Mr J Craig Mr K Mulvenna 

Mr E Jardine Ms S O’Connor 

Mrs S Kelly Miss R Rainey 

Sir Gerry Loughran was in attendance. 

2. IN ATTENDANCE

Ms S Long, Dr C Mangan, Mrs R Bell, Mrs A Kee, Ms S Byrne, Mr P Deighan, Ms S Murphy and

Mr C McNickle.

3. WORKSHOP ON THE FUNDING SCHEME FOR REGIONAL AND VOLUNTARY YOUTH

ORGANISATIONS

The Chair outlined actions arising from a workshop which had taken place prior to the Committee

meeting on the Funding Scheme for Regional and Voluntary Youth Organisations. At the

workshop, Members had been provided with detailed feedback on consultation responses along

with draft copies of documentation and information on the proposed way forward. She reported

that it had been agreed that the draft documentation would be considered by the Committee at its

next meeting and that Members would forward any comment to Mrs Kee before that meeting.

Action: Draft consultation documentation and the proposed way forward to be considered at the

next meeting of the Committee. Members to forward any comment to Mrs Kee before the next

Committee meeting.

4. APOLOGIES

Apologies had been received from Ms Á Andrews, Mrs M Culbert and Mr G Lundy.

On behalf of the Committee the Chair expressed her sympathy to Ms Andrews following a recent

family bereavement.

5. DECLARATIONS OF INTEREST

Members were reminded of the requirement to declare interests where appropriate during the

course of the meeting.

6. MINUTES OF MEETING HELD ON 27 JUNE 2019

The Chair informed Members that the minutes of the meeting held on 27 June had been approved

by the Board on 15 August. She said that, in relation to the accuracy of the minute, DE had

requested a minor amendment to paragraph 7.3 in relation to DE’s review of suspensions and

expulsions. The Chair clarified that the DE review related to all schools and was not restricted to

controlled schools.

Subject to this amendment the minutes* (CYPS/9/19/3) of the meeting held on 27 June were

agreed on the proposal of Miss Rainey and seconded by Ms O’Connor.
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7. MATTERS ARISING FROM THE MINUTES

7.1    EA SPECIAL EDUCATION SERVICES – PROPOSED STAFFING STRUCTURE (6.2)

Dr Mangan informed Members that, further to engagement with Trade Unions, the 

consultation in relation to the proposals had been extended to late September 2019. She 

said that, in the interim, the Assistant Director had facilitated a series of engagement 

sessions with staff with the intention to progress the restructuring from October onwards. 

7.2    SPECIAL EDUCATIONAL NEEDS AND DISABILITY TRIBUNALS (7.2) 

Dr Mangan said that officers had included information on tribunals within the statutory 

assessment overview report. This information would be updated and presented as a 

standing item at each Committee meeting.  

7.3    DE WORKING GROUP ON SCHOOL EXPULSIONS (7.3) 

Dr Mangan highlighted that, further to discussion at the Board meeting in August, it had 

been agreed to facilitate a workshop on this issue for all Board Members who wished to 

participate. The date for the workshop would be confirmed in due course. 

7.4    EA LITERACY SERVICE – PROPOSALS FOR SERVICE ALIGNMENT (8) 

Dr Mangan said that the necessary arrangements for implementation had progressed over 

the summer and Literacy Service staff had been briefed on the proposed arrangements. 

Members were advised that it was intended to issue a letter to schools during the week 

commencing Monday 9 September in relation to the way forward for this Service. 

Action: Officers to issue letter to schools during the week commencing Monday 

9 September in relation to the way forward for the Literacy Service. 

8. CHAIR’S BUSINESS: MATTER RELATING TO MEDIA REPORT

The Chair referred to recent media coverage given to issues around the placement of children

with special educational needs.

On the proposal of Miss Rainey, seconded by Rev Adams, the Committee agreed to discuss the

matter in committee.

Mrs Bell provided a report on the circumstances of the matter.

On the proposal of Miss Rainey, seconded by Mr Cargo, the Committee agreed to resume the

meeting.

The Chair reported that whilst in committee the Committee had agreed the following:

- an audit of practice would be undertaken led by the Assistant Director with responsibility

for information governance;

- work in relation to EA’s Customer Service Charter would be accelerated;

- to receive an update on the Special Education Transformation Programme Action Plan at

the next meeting of the Committee;

- to develop information to enhance the communication and relationship with parents in

relation to the statementing journey;

- consideration should be given by the Chief Executive to securing the advice of an

independent adviser to assist with the transformation of Special Education Needs.

Action: Officers to undertake actions as above. 

During discussion of this item, Mr Craig left the meeting temporarily at 12.50 pm and Mr Jardine 

left the meeting at 12.50 pm and returned at 12.52pm. 
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9. ETI REVIEW OF EOTAS PROVISION

The Committee noted correspondence* (CYPS/9/19/6) from DE on the matter of an ETI thematic 
review of Education Otherwise than at School provision (EOTAS).

A Member requested further information on the make-up of the thematic review team. He 
expressed the view that the thematic review team should have prior experience of EOTAS 
provision. He also said that the review would benefit from Youth Service input.

Action: Request further information on the make-up of the thematic review team.

10. FINANCE REPORT

The Committee noted the CYPS estimated year-end financial position as at 31 July 2019** 
(CYPS/9/19/7).

Mr Craig drew Members’ attention to the total SEN related 2019/20 forecast outturn (£312.551m) 
which was based on spend to 31 July 2019. This represented an overspend of £31.483m on the 
2019/20 budget allocation (£281.068m). The overspend in relation to the 2019/20 assessed need 
(£310.839m) was £1.712m.

In relation to Special Schools, Mr Craig reported that the 2019/20 forecast outturn (£121.566m) 
represented a £9.204m overspend in relation to the 2019/20 budget allocation (£112.362m). The 
overspend in relation to the 2019/20 assessed need (£120.232m) was £1.334m.

Mr McMullan left the meeting at 12.59 pm and returned at 1.01 pm.

In relation to Special Education in Mainstream, Mr Craig reported that the 2019/20 forecast outturn 
(£111.583m) represented a £12.198m overspend in relation to the 2019/20 budget allocation 
(£99.385m).The underspend in relation to the 2019/20 assessed need (£112.282m) was £699k. 

A Member requested further information in relation to support for children with diabetes. Dr 

Mangan said that support for diabetic children was available without the need for a formal 

statement. Children up to the age of 8 would normally avail of this support.

In relation to Pupil Support Services, Mr Craig reported that the 2019/20 forecast outturn 
(£57.556m) represented a £8.081m overspend in relation to the 2019/20 budget allocation 
(£49.475m).The overspend in relation to the 2019/20 assessed need (£56.479m) was £1.077m. 
Mr Craig highlighted that the total youth recurrent spend and the total youth capital spend were 
forecast to live within budget.

Following a query from a Member, Mr Craig confirmed that officers were preparing bids for the 
forthcoming monitoring round.

Mr McMullan left the meeting at 1.03 pm.

11. EDUCATION AND TRAINING INSPECTORATE REPORTS

11.1 YOUTH PROVISION IN NEWRY, MOURNE AND DOWN 

The Committee noted a report of an area inspection* (CYPS/9/19/8.1) in May 2019. A 

discussion ensued on the staffing complement and on the registered membership in the 

area. Members noted from the report that Newry, Mourne and Down had the capacity to 

identify and bring about improvement in the interest of all learners. 
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11.2 EPICENTRE, ARMAGH 

The Committee noted a report of a follow-up inspection* (CYPS/9/19/8.2) in May 2019. 

Members noted from the report that the Epicentre needed to address important areas for 

improvement in the interests of all learners. 

11.3 LISANALLY SCHOOL, ARMAGH 

The Committee noted a report of an inspection* (CYPS/9/19/8.3) in June 2019. Members 

noted from the report that the school had a high level of capacity for sustained improvement 

in the interest of all learners. 

A Member expressed concern at the style of reporting and use of vocabulary used in ETI 

inspection reports, especially in relation to the reporting of overall effectiveness. 

12. SPECIAL EDUCATION

12.1  RATIFICATION OF STATEMENTS

The Chair, Rev Adams, Mr Cargo, Mr Craig, Mrs Kelly and Miss Rainey declared interests 

in this item.  

Mrs Bell presented the report** (CYPS/9/19/9.1) which set out proposed, amended and 

ceased Statements across each school phase.  

On the proposal of Ms O’Connor, seconded by Mr Jardine, the Committee approved the 

proposed, amended and ceased Statements for the period ending 5 September 2019. 

12.2 STATUTORY ASSESSMENT OVERVIEW REPORT 

Mr Craig returned to the meeting at 1.24 pm. 

The Committee noted the paper** (CYPS/9/19/9.2) which provided an overview of the 

Statutory Assessment process for the period ending 5 September 2019. 

A Member requested further information on the issuing of Statements in the context of 

Elective Home Education. Dr Mangan said that Annual Reviews were completed in such 

instances. 

Mrs Bell referred Members to data relating to Special Education Needs and Disability 

Tribunal (SENDIST) appeals. Members noted the number of new appeals across each 

financial year since 2015, the reasons for appeal, and appeal outcomes. Dr Mangan 

reiterated that SENDIST data would be presented at each Committee meeting. 

A discussion ensued on the Dispute Avoidance and Resolution Service (DARS). 

Dr Mangan said that, as per the Special Educational Needs and Disability Act (NI) 2016, 

DARS had become independent of EA and was being delivered by Global Mediation. 

Members also discussed current mediation services provided by EA including the SEN 

Placement helpline which had been operational since Monday 2 September. Dr Mangan 

expressed the intention to maintain the helpline on a permanent basis and said that 

consideration would be given to broadening the scope of the helpline. A Member welcomed 

this development and said that it was crucial for EA to have positive frontline relationships 

with parents. 

13. DATE OF NEXT MEETING

The next meeting would be held on 3 October 2019.

The meeting ended at 1.30 pm. 

Chair  Date  *Paper issued with agenda    **  Paper tabled


