
EDUCATION AUTHORITY              CYPS/1/20/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 5 DECEMBER 2019 AT 10.30 AM IN 

ANTRIM BOARD CENTRE  
 

 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mr N McCausland 

Mr J Craig Dr A McMorran 

Mrs M Culbert Mr O McMullan 

Mr E Jardine Mr K Mulvenna 

Mrs S Kelly Ms S O’Connor 

Mr G Lundy Miss R Rainey   

            

2. IN ATTENDANCE 
 

Ms S Long, Dr C Mangan, Mrs R Bell, Mrs A Kee, Ms U Turbitt, Mr K Ferguson, Dr K Shields, 

Mr C Reid and Mr C McNickle. 
 

Temporary Assistant Chief Constable Mr T Mairs, PSNI, was in attendance for agenda item 8. 
 

Ms H Patuck and Mr C McPeake were in attendance for agenda item 9. 

 

3. APOLOGIES 
 

Apologies had been received from Ms Á Andrews and Mr D Cargo.  

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting.  

 

5. MINUTES OF MEETING HELD ON 7 NOVEMBER 2019   
 

On the proposal of Miss Rainey, seconded by Mr Lundy, the minutes of the meeting held on 

7 November 2019 were agreed as a correct record. 

 
6. MATTERS ARISING FROM THE MINUTES  

 

6.1    CORRESPONDENCE FROM THE NORTHERN IRELAND YOUTH FORUM (NIYF) (6.1) 
 

Dr Mangan informed Members that a meeting had been organised between the NIYF and 

four EA officers. She said that the NIYF had not attended as planned and that 

correspondence had since been issued to NIYF to advise of the requirement to confirm 

attendance at any subsequent scheduled meetings. 
 

6.2    ELECTIVE HOME EDUCATION – POST CONSULTATION HIGHLIGHT REPORT (8) 
 

Dr Mangan informed Members that officers were progressing the actions and, as previously 

agreed, a draft final report would be presented at the February 2020 meeting. 
 

6.3   PROPOSED INTERIM ARRANGEMENTS FOR THE PROVISION OF YOUTH WORK 

WITHIN EOTAS CENTRES (9) 
 

Dr Mangan clarified that the proposed interim arrangements, as presented at the November 

Committee meeting, had been designed to outline the youth work practice framework for 

qualified youth work officers who currently worked in some EOTAS provisions.  The 

intention was to extend this to all EOTAS provisions. This had been deemed necessary as 

they were youth funded posts.  
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Dr Mangan highlighted that the paper had been approved in principle and clarification had 

been sought on funding, governance arrangements in relation to line management, and 

operational requirements in relation to EA policies and procedures. She said that 

amendments were being made to the paper to reflect Members’ feedback and would be 

brought to the January 2020 Committee.  
 

Dr Mangan informed Members that a presentation on the wider EOTAS context and work 

to bring forward regional consistency to the programme of offer within EOTAS provisions 

would also be provided by the Head of the Post-Primary Behaviour Support Service at the 

January 2020 Committee. 
 

Action: Updated paper to be provided at the January 2020 Committee meeting. 
 

6.4    PARENTS’ SEN JOURNEY - ANIMATION (10) 
 

Dr Mangan informed Members that officers had received feedback from school principals 

at recent engagement events. There had been a high degree of consistency in relation to 

the points that had been made on content, tone, characters, and absence of the wider SEN 

context. She said that work was ongoing to develop a more appropriate format which might 

not necessarily be in the form of animation. 
 

6.5    CYPS AREA PLANNING FRAMEWORK (14) 
 

Dr Mangan informed Members that an update on the Special Schools transformation project 

would be presented at the January 2020 Committee meeting, as previously agreed. 

 

7. CHAIR’S BUSINESS  

 

The Chair informed Members that the 2019 Full Attendance Awards would take place in 

St. Catherine’s College, Armagh on 16 December at 11.00 am. The Chair of the Board and 

Miss Rainey apologised for being unavailable to attend. 

 

8. TACKLING PARAMILITARISM PRGRAMME 

 

 

Mr McCausland entered the meeting at 10.40 am. 
 

The Chair welcomed temporary Assistant Chief Constable Mairs to the meeting. Mr Mairs and 

Mrs Kee delivered a presentation on the Supporting Teenagers Away from Recurrent Trouble 

(START) project which worked with young people who were most vulnerable to paramilitary 

influence. 
 

Mr Mairs said that there were two strands of delivery. The first was capacity building which aimed 

to develop initiatives to ensure that schools and youth groups dealing with the effects of 

paramilitary activity were appropriately trained and supported. The objectives of this strand were 

provided.   Mrs Kee highlighted that 285 youth workers and 23 teachers had been trained in new 

methodologies and approaches for working with young people at risk. A Member encouraged 

effective working relationships between youth workers and teachers. He said that teachers played 

an important role as advocates for the Youth Service. 
 

The second strand incorporated an Outreach Workers’ Programme. The objectives of this strand 

were also provided.  Mrs Kee highlighted that the partnership approach developed between youth 

workers and teachers had been crucial to facilitate effective engagement with children and young 

people involved in risk taking behaviours. Difficulties around the release of teachers to facilitate 

capacity building were noted.  A Member highlighted the need to work collaboratively with the 

Department of Health (DoH). Mr Mairs said that the PSNI and DoH had positive working 

relationships, especially on matters relating to Child Protection and Safeguarding. 
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Mr Mairs highlighted the effectiveness of youth work on the streets of Derry/Londonderry. He 

referred to previous policing operations which had not benefitted from youth work co-operation 

and a comparison was made between those operations and the positive outcomes achieved by 

the START programme. Members noted a reduction in public disorder offences including a 94% 

reduction in the use of petrol bombs and a 50% reduction in cases of anti-social behaviour. There 

had also been a reduction in the number of police interventions including stop and searches and 

the use of force. 
 

A Member queried the allocation of funding and Mrs Kee said that circa £1m had been spent in 

Derry/Londonderry during the 2019 summer months. The Member was mindful that project 

funding had been secured for three years under the Fresh Start Agreement and several Members 

expressed concern for future funding beyond this period. Mrs Kee also highlighted that circa £52k 

had been delivered by the Executive Office to fund effective youth work at bonfire sites in South 

Belfast. She said that a rollout to other contentious bonfires would be considered. Mr Mairs said 

that the effectiveness of the START programme would enable funds to move from reactionary 

spend to preventative spend. A Member highlighted the need for co-operation with the community 

and voluntary sector to further strengthen the work of the Youth Service and the PSNI. 
 

A Member expressed the view that further funding should be allocated to Neighbourhood Policing. 

Mr Mairs said that the number of officers dedicated to Neighbourhood Policing had increased and 

youth workers had supported the process to train officers in this area. 
 

A Member queried whether a protocol existed for engaging with paramilitary organisations. 

Mr Mairs said that work was ongoing on this matter and highlighted the PSNI’s willingness to work 

with all groups on policing matters. Mrs Kee said that the Youth Service would engage with all 

organisations where it was necessary to improve outcomes for all children and young people. She 

said that youth workers had been subject to threats in the past and that such matters had been 

referred to the PSNI. A Member expressed the view that the Board should be cognisant of this 

type of work and highlighted EA’s duty of care for staff. Dr Mangan updated Members on efforts 

to ensure that the best possible aftercare was in place for these staff members. Work on this 

matter would continue. 
 

A discussion ensued on the difference between children and young people who had been 

impacted by paramilitarism and those who had engaged in anti-social behaviour outside the 

influence of paramilitarism. A Member expressed the view that the project should also engage 

with young people who were at risk of engaging in anti-social behaviour outside the scope of 

paramilitarism. The Member also said that the PSNI should be a trusted partner on the ground 

and should work with clubs within communities to build and strengthen relationships. 
 

The Chair thanked temporary Assistant Chief Constable Mairs and Mrs Kee for their presentation. 

 

9. INTERCULTURAL EDUCATION SERVICE ANNUAL REPORT APRIL 2018 – MARCH 2019 

 

Dr Shields presented the Intercultural Education Service (IES) 2018/19 Annual Report* 

(CYPS/12/19/7). Members noted that IES provided support to children and young people who 

were from minority groups, including asylum-seekers, refugees, newcomers, the Roma 

community and the Traveller community. IES was also the lead service for the Vulnerable Persons 

Relocation Scheme (VPRS) for Syrian refugees and the Schools of Sanctuary Programme. 

Dr Shields clarified that VPRS was funded by the Home Office and the Schools of Sanctuary 

programme was funded by the Executive Office. 
 

A Member was mindful that schools received additional allocations for the education of VPRS 

pupils and that these funds were paid directly into school LMS budgets. He queried what curricular 

advice had been provided to schools to support the best use of these funds. Dr Shields said that 
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IES had organised meetings to bring teachers together throughout the year to discuss how to 

improve outcomes for VPRS children and schools were encouraged to share positive initiatives. 
 

Mr Mulvenna left the meeting at 12.15 pm and returned at 12.20 pm. Mr McCausland left the 

meeting at 12.25 pm. 
 

A Member queried the location of Traveller pupils within the region. It was noted that 51% of 

traveller pupils were located in the south west locality, 34% in the east locality, and 15% in the 

north locality. Dr Shields highlighted problems associated with tracking children who moved 

location during the school year. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Committee agreed to recommend 

the approval of the Intercultural Education Service 2018/19 Annual Report. 

 

10. “WHEN THE LIGHTS GO OUT” – PRESENTATION  
 

The Chair Welcomed Ms Patuck and Mr McPeake to the meeting. Ms Patuck provided a 

presentation on her work writing multi-lingual children's books for the Kitabna publishing initiative. 

Members heard that ‘Kitabna’ meant ‘our book’ in Arabic and that the books had been written for 

children displaced by sectarian violence in the Middle East and Europe. 
 

Mr McCausland returned to the meeting at 12.30 pm. Mrs Culbert left the meeting at 12.30 pm. 
 

Members heard that the book “When the Lights Go Out” was a story that welcomed Syrian 

children to Northern Ireland. Ms Patuck highlighted how the book had addressed the conflict in 

Northern Ireland whilst also celebrating indigenous cultures and local landscapes. Dr Shields said 

that through the Schools of Sanctuary Programme, Syrian children explored their own culture as 

well as other cultures within Northern Ireland. 
 

Mr McMullan left the meeting at 12.38 pm. 
 

Ms Patuck said that Kitabna had engaged with teachers to develop curriculum activities especially 

through Learning for Life and Work at Key Stage 3 and she was mindful that an evaluation of the 

initiative was not yet available. 
 

A Member noted that “When the Lights Go Out” was available for Key Stages 1, 2 and 3 and she 

queried the reason for less text in the Key Stage 3 version. Ms Patuck said that consideration had 

been given to what format best suited each age group. A discussion ensued on varying levels of 

literacy in Syrian children and a Member requested that the link to the Kitabna library should be 

circulated to Members. 
 

The Chair thanked Ms Patuck and Mr McPeake for their presentation. 
 

Action: Officers to forward the electronic link to access the Kitabna library. 

 

11. FINANCE REPORT 
 

The Committee noted the CYPS estimated year-end financial position as at 31 October 2019** 

(CYPS/12/19/9). Mr Ferguson drew attention to the total SEN related 2019/20 forecast outturn 

(£308.284m) which was based on spend to 31 October 2019. This represented an overspend of 

£27.216m on the 2019/20 budget allocation (£281.068m) and an underspend of £2.555m in 

relation to the 2019/20 assessed need (£310.839m). This was unchanged from the forecast 

position based on September 2019 expenditure. A Member queried the rationale for the 

adjustment in September to remove £4.4m of forecasted expenditure relating to teachers’ pay 

awards over and above the original 1% increase. Ms Long said that the matter was subject to a 

business case proposal from DE to the Department of Finance. 
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In relation to Special Schools, Mr Ferguson reported that the 2019/20 forecast outturn 

(£118.813m) represented a £6.451m overspend in relation to the 2019/20 budget allocation 

(£112.362m). This represented an underspend of £1.419m in relation to the 2019/20 assessed 

need (£120.232m). 
 

In relation to Special Education in Mainstream, Mr Ferguson reported that the 2019/20 forecast 

outturn (£111.071m) represented a £11.686m overspend in relation to the 2019/20 budget 

allocation (£99.385m).The underspend in relation to the 2019/20 assessed need (£112.282m) 

was £1.211m.  
 

In relation to Pupil Support Services, Mr Ferguson reported that the 2019/20 forecast outturn 

(£56.554m) represented a £7.079m overspend in relation to the 2019/20 budget allocation 

(£49.475m).The overspend in relation to the 2019/20 assessed need (£56.479m) was £75k. 

Following a query from a Member Mr Ferguson undertook to clarify the breakdown of overspend. 
 

A discussion ensued on the need to demonstrate spend against the assessed need as well as 

spend against the agreed budget. Members expressed frustration that the total SEN related 

budget allocation failed to meet EA’s statutory commitments.   
 

Statemented pupil costs associated with Voluntary Grammar Schools and Grant Maintained 

Integrated Schools were each expected to overspend by £1m against respective budgets of 

£9.265m and £10.581m. 
 

Mr Ferguson highlighted that the total youth recurrent spend and the total youth capital spend 

were forecast to live within budget. 
 

Mr Ferguson said that £254k of the £942k agreed savings target for 2019-20 had been achieved 

to date. 
 

Action: Officers to clarify the breakdown of overspend in relation to Pupil Support Services. 

 

12. EDUCATION AND TRAINING INSPECTORATE REPORTS 
 

12.1 ST JOHN VIANNEY YOUTH CENTRE, BELFAST 
 

 The Committee noted a report of an inspection* (CYPS/12/19/10.1) in September 2019. 

Members noted that the centre had demonstrated capacity to identify and bring about 

improvement in the interest of all the learners. 
 

12.2 WILLOWBRIDGE SCHOOL, ENNISKILLEN 
 

 The Committee noted a report of an inspection* (CYPS/12/19/10.2) in October 2019. 

Members noted that, owing to the impact of the action short of strike being taken by the 

teachers, the ETI had been unable to assure parents, carers, the wider school community 

and stakeholders of the quality of education and safeguarding being provided for the 

children.  They also noted that the school was a high priority for future inspection with no 

further notice. A Member expressed concern at the language used in relation to future 

inspections. 

 

13. SPECIAL EDUCATION 
 

13.1  RATIFICATION OF STATEMENTS 
 

 

Rev Adams and Mr Craig declared interests in this item. 
  
 

Mrs Bell presented the report** (CYPS/12/19/11.1) which set out proposed, amended and 

ceased Statements across each school phase.  
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On the proposal of Miss Rainey, seconded by Mrs O’Connor, the Committee approved the 

proposed, amended and ceased Statements for the period ending 5 December 2019. 
 

13.2 STATUTORY ASSESSMENT OVERVIEW REPORT 
 

 

The Committee noted the paper** (CYPS/12/19/11.2) which provided an overview of the 

Statutory Assessment process for the period ending 5 December 2019. 

 
14. DATE OF NEXT MEETING  

 

The next meeting would be held on 9 January 2020.  
 

 

The meeting ended at 1.06 pm. 

 

 

    
Chair  Date            
*Paper issued with agenda      **  Paper  tabled 


