
EDUCATION  AUTHORITY            EAB/1/20/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 18 DECEMBER 

2019 AT 2.30 PM IN THE BOARD ROOM, ACADEMY STREET, BELFAST  

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mrs S Kelly 

Ms Á Andrews  Sir Gerry Loughran 

Mr D Cargo Mr G Lundy 

Mrs P Carville  Mr N McCausland 

Mrs M Culbert Dr A McMorran 

Mr J Craig  Dr I McMorris 

Mr G Doran Mr K Mulvenna 

Dr M Dynan  Miss R Rainey 

Rev R Herron Ms N Toman 

Mr E Jardine  
   

   

2. IN ATTENDANCE 
 

Ms S Long, Mrs C Duffield, Dr C Mangan, Mr D Hanna, Mrs K Scott, Mr S Wade, Mrs F Byrne, 

Ms C Deane, and Ms L McCall.  Mrs M Corkey was also in attendance. 
 

 

3. APOLOGY  
 

An apology had been received from Mr O McMullan. 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. MINUTES OF BOARD MEETING HELD ON 28 NOVEMBER 2019  
 

The minutes* (EAB/12/19/3) of the meeting held on 28 November 2019 were approved on the 

proposal of Miss Rainey and seconded by Rev Adams. 
 

 

6. MATTER ARISING FROM THE MINUTES  
 

6.1 COMMUNICATIONS (7.4)  
 

Ms Long said that EA’s Customer Services Charter had just been launched.  The 

Charter, in setting out EA’s service standards, also reflected how officers would 

communicate with parents outside normal working hours.   
 

Ms Long confirmed that information had been provided to the Member on the 

arrangements for allocating salt to schools over the winter months. 
 

 6.2 FINANCE AND GENERAL PURPOSES COMMITTEE MINUTES (9)  
 

  Ms Long said that the Member’s comments on EA’s consultation framework were receiving 

consideration and a response would be provided in due course.   
 

  The Member drew attention to the approach adopted by a local government body to develop 

its consultation framework.  He received confirmation that he could discuss this approach 

with the officer who would be reviewing his comments on EA’s consultation framework.  
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 6.3 PROVIDING PATHWAYS STRATEGIC AREA PLAN FOR SCHOOL PROVISION – 

REVIEW (13)  
 

  A copy of the SIB proposal, including the proposed membership of the SIB team to take 

forward the review, had been circulated to Members. 
 

  It was noted that the matter raised concerning Jointly Managed Schools would be discussed 

by the Shared Education Committee at its January meeting. 
 

 
 

7. CHAIR’S BUSINESS  
 

 

7.1 WELCOME  
 

The Chair welcomed to the meeting Mrs M Corkey who had been appointed Director of 

Education. 
 

7.2 LURGAN SHARED EDUCATION PROJECT  
 

A presentation on the Lurgan Shared Education Project had been provided immediately 

prior to the meeting by pupils and teaching staff from St Ronan’s College, Lurgan College, 

and Lurgan Junior High School, as well as a PSNI officer.  The pupils had given a 

presentation on their project to explore the spatial dimensions of sectarian divisions in 

Lurgan through the use of Esri’s ‘ArcGIS for Schools’ programme.    
 

Members had acknowledged the tremendous work and success of the project to date. 
 

7.3 RECRUITMENT OF DIRECTOR OF FINANCE AND ICT AND DIRECTOR OF 

OPERATIONS AND ESTATES 
 

On the proposal of Mr Cargo, seconded by Miss Rainey, the Board agreed this discuss this 

item in committee.  
 

Dr C Mangan, Mr D Hanna, Mrs K Scott, Mr S Wade, Mrs F Byrne, and Ms C Deane 

withdrew from the meeting. 
 

Mrs Duffield provided a report on the recruitment and selection process for the posts of 

Director of Finance and ICT and Director of Operations and Estates. 
 

On the proposal of Mr Lundy, seconded by Mrs Carville, the Board agreed to resume the 

meeting.  
 

Dr C Mangan, Mr D Hanna, Mrs K Scott, Mr S Wade, Mrs F Byrne, and Ms C Deane 

re-entered the meeting. 
 

While in committee, the Board had noted the report provided on the process and anticipated 

timeline to recruit the Director of Finance and ICT and the Director of Operations and 

Estates.  At the request of a Member, it had also been agreed that details of EA’s leadership 

structure would be provided to the Board. 
 

Action: Details of EA’s leadership structure to be provided to the Board. 
 

7.4 BOARD ROOM APPRENTICE PROGRAMME 2020/21 
 

The Board agreed to remain a host Board within the Board Room Apprentice programme 

for the period September 2020 to August 2021. 
 

7.5 COMMUNICATIONS - UPDATE 
 

Ms Long referred to the letter which had issued to principals on 6 December 2019 

highlighting EA’s commitment to work with schools to address pressing concerns.  A 
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Member said that the letter was very relevant for schools at the current time and she 

understood that it had been received positively by school principals.   
 

Ms Long said that the Chair and members of the Corporate Leadership Team were meeting 

the education spokespersons of the political parties the following day to discuss issues 

relating to communication with EA and special educational needs.   
 

The Board noted the summary paper* (EAB/12/19/5) on proactive communications and 

issues raised in the media in the previous month.    
 

7.6 COMMITTEE MEMBERSHIP  
 

The Board noted that Mrs M Culbert had resigned from the Surpluses and Deficits Working 

Group.  The Chair thanked Mrs Culbert for her contributions to the Working Group to date. 

 
 

8.   TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP - REPORT ON MEETING 

HELD ON 28 NOVEMBER 2019  
 

Mrs Duffield said that a paper was being prepared for the Members’ Sub-Group on DE and EA’s 

transformation projects and their associated finances.  She pointed out that DE’s Outline 

Business Case had been submitted to the Department of Finance to secure £12m funding for the 

transformation programme for the period 2018-23. 
 

A Member sought information on projected savings relating to DE and EA’s transformation 

projects.  Ms Long said that this work was in progress and would form part of the programme of 

work around financial recovery. 
 

Mrs Duffield reported that Mrs E Bremner, who had been formerly appointed Head of 

Transformation, had taken up post as Acting Assistant Director within the Operations and Estates 

Directorate.  Ms C Currie had subsequently been appointed Acting Head of Transformation.   In 

response to a Member’s query, Mrs Duffield outlined the recruitment process to date to fill the 

vacancy on the Transformation team.  
 

The Board noted the minutes* (EAB/12/19/6) of the meeting of the Members’ Sub-Group held on 

28 November 2019.   
 

A Member said that, in light of the commitment given by EA to work constructively and 

collaboratively with school leaders to address the many challenges facing schools, it would be 

beneficial if consideration could be given to further developing the transformation framework from 

the point of view of school leaders.   
 

A Member referred to NIAO’s intention to carry out a strategic review of EA in 2021/22, which 

would include a review of EA’s plans for regionalisation and progress to date.  Ms Long said that 

work in respect of the strategic review had already commenced. 
 

Action: Consideration to be given to further developing the transformation framework from the 

point of view of school leaders.   
 

Ms Toman left the meeting at 3.00 pm. 
 

 

9.   MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MINUTES OF MEETING 
HELD ON 28 NOVEMBER 2019   

 

The Chair of the Committee said that a position report had been provided at the meeting on 

prioritised support to schools through the School Improvement framework.  She said that 

8 schools had exited the formal intervention programme the previous year and 11 schools 
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remained in formal intervention.  Officers continued to work to support these schools in 

conjunction with the Education Training Inspectorate. 
 

The Chair of the Committee said that information on the new recruitment toolkit for school 

leadership appointments would be made available to the Committee.   
 

The Chair of the Committee provided a brief update on reconstitution of Boards of Governors 

and advised that the communication to thank governors for their services to schools had been 

posted on EA’s website.  She pointed out that, at a meeting held earlier in the day, the 

Committee had noted that DE’s position not to nominate individuals to Boards of Governors 

remained unchanged following legal advice.   
 

The Board noted the vice principal and teacher appointments.  
 

The Board noted the minutes* (EAB/12/19/7) of the meeting held on 28 November 2019. 

 
10. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF MEETING 

HELD ON 5 DECEMBER 2019   
 

The Chair of the Committee said that Members had received a presentation, jointly delivered 

by a PSNI officer and EA’s Youth Service, on ‘Supporting Teenagers Away from Recurrent 

Trouble’ (START).  She said that both presenters had demonstrated the benefits of collaborative 

working between agencies to meet the needs of a diverse group of vulnerable young people.  She 

advised that the Committee had approved the Intercultural Education Service Annual Report for 

2018/19.  This report summarised the actions taken to support children and young people from 

ethnic minority groups and included newcomers, asylum seekers, the Traveller Community, as 

well as the Vulnerable Persons Relocation Scheme for Syrian Refugees.  She highlighted that 

the Intercultural Education Service also supported schools in relation to the Schools of Sanctuary 

Programme.   
 

The Chair of the Committee said that Ms H Patuck, author of ‘When the Lights go Out’, had 

attended the meeting and had provided information on the development of multi-lingual books 

which had been developed to support Syrian children in Northern Ireland. These books linked 

with other strands of support which were being delivered to children through the Schools of 

Sanctuary Programme. 
 

A Member said that he had been highly impressed by the work of the START programme in 

Derry/Londonderry and, in particular, where youth officers were undertaking peace work at 

personal risk to themselves.  He suggested that the Chair of the Board should extend the Board’s 

appreciation to the Youth Service for the commendable work in this area. 
 

The Chair of the Board referred to other Youth Service initiatives.  She undertook to write to the 

Youth Service on the Board’s behalf to acknowledge the tremendous work of youth officers across 

the entire region. 
 

The Board noted that statements of special educational needs had been approved by the 

Committee.   
 

On the proposal of Mrs Carville, seconded by Mr Mulvenna, the Board approved the minutes* 

(EAB/12/19/8) of the meeting held on 5 December 2019.  
 

Action: Chair of Board to write to the Youth Service on the Board’s behalf to acknowledge the 

tremendous work of youth officers across the entire region. 
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11. BOARD AND COMMITTEE MEETING SCHEDULE - APRIL TO AUGUST 2020  
 

The Board approved the meeting schedule* (EAB/12/19/9) for April to August 2020. 
 

The Chair said that individual Committees could facilitate meetings at alternative venues.   
 

A Member queried the timeframe for the Corporate Leadership Team to complete the review of 

EA’s governance structure.  Ms Long said that the intention was to bring a paper to the Board on 

matters relating to corporate governance prior to March 2020. 

 
12. ANY OTHER BUSINESS  

 

FINANCIAL CHALLENGES AND ENGAGEMENT WITH POLITICAL PARTIES  
 

A Member sought an update on the teachers’ pay settlement.  Ms Long said the position remained 

unchanged; while agreement had been reached in principle on a pay settlement, additional 

funding for the pay award was yet to be secured.  She said that Management Side continued to 

work with Trade Union Side on workload agreements.   
 

A Member referred to the significant pressures placed on school leaders and teachers and 

highlighted that examination results continued to improve steadily despite the industrial action.  
 

A Member said it was imperative that officers now engaged with the political parties to ensure 

that they were fully apprised of EA’s current financial challenges.  A Member said that a letter 

should also be sent to the chair of the five political parties setting out the financial challenges 

facing EA and schools. A Member said that the recommendations identified by the NI Affairs 

Committee following its Inquiry into Education funding in Northern Ireland should also be drawn 

to the attention of the political parties.  
 

A Member summarised early findings of the Surpluses and Deficits Working Group. He said that 

the message to be conveyed to the political parties should set out clearly that school deficits were 

directly attributable to a reduction in funding in the education system in recent years.  
 

The Chair said it was the intention that EA would meet political party representatives on a more 

frequent basis.  She said that a letter would be prepared for the attention of the political parties 

and circulated to Members. 
 

Action: Letter setting out EA and schools’ financial challenges to be prepared for the attention of 

the political parties and circulated to Members. 
 

 

13. DATE OF NEXT MEETING  
 

The next meeting would be held on 30 January 2020.  

 
 

14. CHAIR’S REMARKS  
 

The Chair expressed appreciation to Members and all staff for their contributions to the work of 

EA in the past year.  She wished everyone a happy and peaceful Christmas. 
 

 

 

 

The meeting ended at 3.32 pm. 
 
 

        
Chair   Chief Executive Date        

*Paper issued with agenda     **Paper tabled 


