
EDUCATION AUTHORITY              CUOS/2/20/3 
        

MINUTES OF PROCEEDINGS OF A COMMUNITY USE OF SCHOOLS COMMITTEE 

MEETING HELD ON THURSDAY, 17 OCTOBER 2019 AT 11.00 AM IN ANTRIM BOARD 

CENTRE  
 

1. PRESENT Mrs M Culbert (Chair) 
 

Dr M Dynan Mr O McMullan 

Mr E Jardine Ms S O’Connor 

Sir Gerry Loughran 

          
2. IN ATTENDANCE 
 

Mr M McConkey, Mr J Dunbar, Mr J Donnelly and Mr C McNickle. 

 

3. APOLOGY 
 

An apology had been received from Mrs P Carville. 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 

 

5. MINUTES OF MEETINGS HELD ON 16 MAY 2019 
 

The minutes* (CUOS/10/19/3) of the meeting held on 16 May 2019 were agreed on the proposal 

of Ms O’Connor and seconded by Mr McMullan. 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 GUIDANCE ON THE MANAGEMENT AND CONTROL OF PRIVATE SCHOOL FUNDS 

(6.2) 
 

Mr McConkey informed Members that stakeholder engagement events had taken place 

to discuss the draft guidance and plans to deliver a series of information roadshows for 

school principals and chairs of boards of governors. He said that the stakeholder events 

had been useful and those who attended had expressed support for the guidance and 

the planned roadshows. Members heard that the roadshows would be organised across 

all 3 EA localities with at least two events to be arranged in each. Work was ongoing with 

the communications team to progress this work with due regard being given to the 

existing programme of planned EA engagements. Mr McConkey said that officers would 

report on the delivery of the roadshows at a future meeting. 
 

Action: Officers to report on the delivery of the roadshows at a future meeting. 
 

6.2 CURRIE PRIMARY SCHOOL 
 

Mr Dunbar said that work was ongoing between EA’s Minor Works team and the 

Department for Communities to develop Currie Primary School so that the school can 

provide additional community facilities. Following a query from a Member, Mr Dunbar 

said that there had been a delay in approving the final letter of offer due to the requirement 

for EA to provide assurances in relation to project spend within the allocated timeframe. 

He said that the Minor Works team was working on providing these assurances. Members 

welcomed the progress made. 
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7. REVIEW OF COMMUNITY USE OF SCHOOLS  
 

7.1   COMMUNITY USE OF SCHOOLS – SCHEDULE OF WORK  
   

Mr McMullan and Ms O’Connor declared an interest in this item. 
 

Mr Dunbar presented the Community Use of Schools Schedule of Work* 

(CUOS/10/19/6.1). He said that the strategy to promote and facilitate the community use 

of schools “Unlocking the Potential” contained an overview of the current situation across 

EA and one of the key actions identified in the strategy was the collation of a more 

detailed assessment of current activity across schools. He said that the extent to which 

communities had used school facilities had been measured using surveys and he 

outlined the different types of user agreements that were in place. He also highlighted a 

range of programmes and initiatives that promoted community use of school facilities. 
 

A discussion ensued on EA’s role as a Community Planning statutory partner. Mr Dunbar 

said that, through Community Planning, officers would seek to develop initiatives to 

promote community use of school facilities and Mr McConkey said that there was a need 

to identify the added value of collaboration. Members explored the potential for EA to 

work with councils to place a strategic emphasis on the facilities connected to new build 

schools. Members were also mindful that new build projects were subject to the 

requirements set out in DE’s Building Handbook. A Member said that the Committee 

should invite NILGA to a future Committee meeting to discuss how Community Planning 

could promote strategic community use of school facilities. Mr Dunbar said that the first 

evaluation report of Community Plans was due to be provided by councils in November 

2019. 
 

Mr Dunbar referred to the Club 365 programme operated by North Lanarkshire Council 

which offered free meals and activities during school holidays and weekends for primary 

age pupils in receipt of free school meals. A wider discussion ensued on the prevalence 

of pilot programmes and Members expressed concern that a multitude of pilot 

programmes risked a loss of strategic focus. A Member said that there should be more 

focus on the mainstreaming of successful projects. Members heard that Mr Dunbar sat 

on a DE Cross Directorate group which aimed to review strategic approach to programme 

delivery. DE officials would brief the Education Committee on the Extended School 

Programme at its November meeting. 
 

Sir Gerry Loughran entered the meeting at 11.32 am. 
 

The Committee noted the Community Use of Schools Schedule of Work. 
 

   Action: Invitation to be extended to NILGA to attend a future Committee meeting to 

discuss opportunities for strategic community use of school facilities. 
 

7.2   HIGHLIGHT PROGRESS REPORT 
   

Mr Dunbar presented a highlight progress report* (CUOS/10/19/6.2) that summarised the 

progress of the EA Community Use of Schools Review. He outlined progress made in 

supporting schools and communities, as well as partnership working and developing 

internal structures.  
 

In terms of partnership working, the Chair welcomed the contact which had been made 

with all councils. Mr Dunbar said that ongoing work through Community Planning and 

council leisure departments would continue to facilitate and promote community use of 

schools. Positive working relationships with DE were highlighted and the delivery of 

education programmes as part of the Neighbourhood Renewal Programme was provided 



2  

as an example of positive collaboration. 
 

Members reiterated the need for a strategic overview across the range of programmes 

and initiatives that impacted on community use of schools. Members were mindful that 

funding was received from a range of sources and it was agreed that there should be a 

focus on a small number of issues, including strategic co-ordination, to progress 

community use of schools. It was also agreed that officers would draft a timeline to 

progress the identified issues with relevant action points. Mr McConkey said that work 

was progressing on a Community Planning paper. The Committee noted the report. 
 

Action: Officers to identify a small number of issues to provide a focus for the 

development of community use of schools. Officers to draft a timeline to progress the 

identified issues with relevant action points. 
 

7.3   COMMUNITY USE OF SCHOOLS CROSS DIRECTORATE TEAM 
 

Mr Dunbar presented a verbal update on the EA Community Use of Schools Cross 

Directorate Team. Following a query from a Member Mr Dunbar said that the team had 

benefited from the participation of officers from the Youth Service. He reiterated that the 

aim of the team was to promote the community use of school facilities in accordance with 

an outcomes based approach. The team also sought to bring consistency to EA practices. 

Mr Dunbar said that Special Education had been represented on the team and the next 

meeting had been scheduled for January 2020. The Committee agreed to receive a 

further update on the work of the team at its meeting in February 2020. 
 

Action: Committee to receive a further update at its meeting in February 2020. 

 

8. PROJECTS FOR NOTING: YOUR SCHOOL YOUR CLUB 2019-20 
 

Mr Dunbar presented a report* (CUOS/10/19/7) on the ‘Your School Your Club’ Programme 2019-

20. He provided an overview of the programme including EA’s role in the decision making process, 

EA’s contribution to individual projects, and an update on recent projects. He also drew Members’ 

attention to a number of issues regarding the programme that had been raised at the last meeting 

of the Committee. These included projects from rural areas and initiatives partially funded by local 

councils. 
 

A Member queried the geographical spread of schools that had benefitted from programme 

funding. Mr Dunbar said that applications came directly from councils and a discussion ensued 

on factors that affected uptake. Mr Donnelly said that all councils undertook a facility audit to 

identify need. 
 

A Member queried the allocation of funds for the current financial year and Mr Dunbar said that a 

small underspend was possible for the current year. The Committee considered whether a focus 

on smaller projects might address the risk of future underspends. The Committee noted the report. 

 

9. DATE OF NEXT MEETING  
 

The next meeting would be held on 20 February 2020.  
 

The meeting ended at 12.00 noon. 
    

Chair  Date           *Paper issued with agenda    **  Paper tabled 


