
EDUCATION  AUTHORITY            EAB/4/20/4.1 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 27 FEBRUARY 

2020 AT 2.00 PM IN THE BOARD ROOM, ANTRIM OFFICE 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Ms Á Andrews  Mr G Lundy 

Mr D Cargo Mr N McCausland 

Mrs P Carville  Dr I McMorris 

Mrs M Culbert Mr O McMullan 

Mr G Doran Mr K Mulvenna 

Dr M Dynan  Miss R Rainey 

Rev R Herron Ms N Toman 

Mr E Jardine  
   

   

2. IN ATTENDANCE 
 

Ms S Long, Mrs C Duffield, Mr D Hanna, Mrs K Scott, Mr S Wade, Mrs U Turbitt, Mrs F Byrne, 

and Ms L McCall. 
 

Mrs C Jamison attended in her role as Board Room Apprentice. 
 

 

3. APOLOGIES  
 

Apologies had been received from Mr J Craig, Mrs S Kelly, and Dr A McMorran. 

 
4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. MINUTES OF BOARD MEETINGS 
 

5.1 SPECIAL MEETING HELD ON 27 JANUARY 2020  
 

On the proposal of Mr McMullan, seconded by Rev Adams, the Board agreed to discuss 

the minutes in committee. 
 

The Board gave consideration to the minutes of the special meeting held on 27 January 

2020. 
 

On the proposal of Miss Rainey, seconded by Rev Adams, the Board agreed to resume the 

meeting. 
 

The Chair reported that, while in committee, the minutes* (EAB/2/20/3.1) of the special 

meeting held on 27 January 2020 had been approved by the Board on the proposal 

of Mr Jardine and seconded by Rev Adams.  The Board had also agreed that the minutes 

would be withheld from publication due to the consideration being given to ongoing 

operational and managerial matters. 
 

5.2 MEETING HELD ON 30 JANUARY 2020  
 

The minutes* (EAB/2/20/3.1) of the meeting held on 30 January 2020 were approved on the 

proposal of Mrs Carville and seconded by Miss Rainey. 
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6. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 30 JANUARY 2020  
 

6.1 DISCUSSIONS IN COMMITTEE   
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board agreed to discuss the 

following matters in committee. 
 

Mr Hanna, Mrs Scott, Mr Wade, Mrs Turbitt, Mrs Byrne, and Mrs Jamison withdrew from the 

meeting. 
 

6.1.1 DIRECTOR RECRUITMENT (7.5)  
 

 Mrs Duffield provided a progress report on the appointments process for the posts 

of Director of Finance and ICT and Director of Operations and Estates. 
 

Mrs Duffield left the meeting at this stage and Mr Hanna entered the meeting.    
 

6.1.2 TRANSPORT (10)  
 

Mr Hanna provided a report on two separate incidents involving child protection 

and safeguarding.  Ms Long also provided a report on an incident involving a matter 

concerning Translink. 
 

On the proposal of Mrs Carville, seconded by Mr Jardine, the Board agreed to 

resume the meeting. 
 

While in committee, the Board had noted: 
 

 the progress report provided in respect of the appointments process for the posts of 

Director of Finance and ICT and Director of Operations and Estates; 

 reports on three separate transport incidents, including the subsequent actions taken by 

officers; and 

 that, as part of the wider monitoring of child protection arrangements within the 

Operations and Estates Directorate, the Child Protection and Safeguarding Committee 

would further consider and formalise arrangements in respect of driver and escort 

protocols and hand over arrangements for children with special educational needs. 
 

Mrs Duffield, Mrs Scott, Mr Wade, Mrs Turbitt, Mrs Byrne, and Mrs Jamison re-entered the 

meeting. 
 

6.2 REVIEW OF COMMITTEE STRUCTURE AND CORPORATE GOVERNANCE (7.4)  
 

Information on the indicative cost of the review had been provided to Members. 
 

6.3 EXPULSION COMMITTEE (11)  
 

 Ms Long said that a workshop on the expulsions process would be held on 3 April 2020 at 

2.00 pm in Antrim.  The workshop would be attended by officers from the Education and 

CYPS Directors and an EA Solicitor. 
 

 A Member queried if DE would be represented at the workshop.  It was pointed out that 

Mr Baker, who served on DE’s Project Board to review the current suspension and 

expulsion arrangements across all grant aided schools, would be in attendance at the 

workshop. 
 

 
 

7. CHAIR’S BUSINESS  
 

7.1 INFORMAL NOTE OF MEETING HELD ON 30 JANUARY 2020 WITH THE CHAIR AND 

DEPUTY CHAIR OF THE ASSEMBLY EDUCATION COMMITTEE 
 

The Board noted the note* (EAB/2/20/5) of the informal meeting held on 30 January 2020. 
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The Chair said that arrangements would be made for the Board to continue to have informal 

meetings with representatives of the Assembly Education Committee alongside the process 

for formal meetings.  
 

7.2 COMMUNICATIONS - UPDATE 
 

The Board noted the paper* (EAB/2/20/5) giving information on the open conversations 

which had been held recently with school leaders and staff, including the events which had 

taken place within the locality leadership networks.  The summary paper also set out 

proactive communications, and issues raised in the media in the previous month.     
 

Ms Long said that Mrs C Duffield, Mrs D Allen and she had attended an informal meeting 

of the Assembly’s Education Committee earlier in the day to discuss a confidential matter.  

The same officers would again be meeting the Assembly Education Committee the 

following week to discuss the report formally.  
 

 

8. EXPULSION COMMITTEE - MINUTES OF MEETINGS  
 

The Board noted minutes* (EAB//2/20/6.1 and 6.2) of meetings held on 24 and 29 January 2020. 
 
 

9. FINANCE AND GENERAL PURPOSES COMMITTEE - MINUTES OF MEETING HELD ON 

4 FEBRUARY 2020    
 

The Chair of the Committee said that, based on current information and available assumptions, 

EA was reporting, as at 31 December 2019, an overall estimated funding gap of £62.801m 

(excluding Earmarked and Youth) which comprised an estimated schools funding gap of £3.753m 

and an estimated block grant funding gap of £59.048m after estimated savings of £20.769m.  The 

projections included a range of inescapable unfunded pressures, the most significant of these 

were pay inflation pressures (approximately £28.1m of which £14.8m related to schools), price 

inflation pressures (approximately £2.2m), as well as demand pressures in areas such as special 

educational needs provision, transport, school meals, and the school development service 

(approximately £28.6m) and stock movements (£3.9m).  He advised that EA had received 

notification of January monitoring.  An additional £10m had been allocated to special educational 

needs and £19m to schools’ increasing deficits which had largely built up due to recurrent 

unfunding of pay pressures.  She reported that, once these allocations were received, EA’s 

overall funding gap would reduce to an estimated £33.8m.  
 

The Chair of the Committee said that, based on the information provided in schools’ financial 

plans over the three year period ending 2021/22, the estimated cumulative position across all 

schools as at 31 March 2022 was a deficit of £168.9m.   He reported that the Committee had 

received an update on the draft Financial Recovery Plan.  It had also received a report on the 

work being carried out by the Surpluses and Deficits Group at its meetings held on 16 December 

2019 and 20 January 2020. 
 

The Chair of the Committee referred to recommendations concerning land and property 

transactions and tenders.  He highlighted that Members had sought and received further clarity 

on self insurance arrangements and the tender for insurance brokerage and associated services.  

He said the Committee had noted concerns raised by the Audit and Risk Assurance Committee 

regarding the ongoing delay to develop EA’s Contingency Planning and Disaster Recovery 

Strategy.  A report had been provided on the work being taken forward by the Corporate 

Leadership Team on this draft Strategy.  He advised that the draft Strategy would be presented 

to Members for consideration by the June 2020 deadline. 
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The Board noted the financial position including that, given the range of inescapable unfunded 

pressures, EA continued to operate at significant financial risk.   
 

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board approved the minutes* 

(EAB/2/20/7) of the meeting held on 4 February 2020.  

 
10. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF MEETING 

HELD ON 6 FEBRUARY 2020    
 

The Chair of the Committee drew attention to the recommendations to approve the Regional 

Assessment of Need 2020-2023 and the Regional Youth Development Plan 2020-2023.  She 

said that the Regional Assessment of Need had been used to inform the development of the 

Regional Youth Development Plan.  The Plan, detailing key targets to be achieved by the Youth 

Service, would be reviewed annually and amended to ensure that emerging needs were 

considered. She also highlighted that engagement with young people was being considered by a 

DE led working group which had been formed as part of the Children and Young People’s 

Strategy.     
 

The Chair of the Committee referred to the consideration given to a paper from Dr C Walsh of 

Queen’s University Belfast which examined the role of service providers and the wider community 

in response to escalating violence in Derry/Londonderry in 2018 and 2019. The paper had 

identified a Theory of Change as a basis to refine a model of intervention.  She said that the paper 

was being used to inform the work of the Tackling Paramilitarism Programme Board as it reviewed 

programme commitments as outlined in the Fresh Start Agreement. 
 

The Chair of the Committee drew attention to the recommendation to approve the Elective Home 

Education consultation response, the Elective Home Education Guidelines and the Easy Read 

Guidelines.  She said that 396 written responses to the consultation had provided mainly positive 

feedback to the draft Guidelines and a high number of responses had been submitted by home 

educating parents. She referred to the six key themes that had been identified from the 

consultation analysis. 
 

The Chair of the Committee said that the Committee had agreed that a stand-alone Youth 

Committee should be considered as part of the review of the committee structure.   
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  The Board also agreed the revised arrangements that services specified in draft 

statements should be progressed by officers immediately while awaiting Committee ratification 

and that, in exceptional circumstances, the Committee would reserve the right to require the 

provision to be altered or withdrawn. 
 

On the proposal of Mrs Carville, seconded by Mr Mulvenna, the Board approved the minutes* 

(EAB/2/20/8) of the meeting held on 6 February 2020.  
 

A Member said that a report had been launched earlier in the day on pupil emotional health 

and wellbeing.  She considered that the recommendations contained in this report could 

inform EA’s services.  The Chair of the Board said that this report had been discussed at the 

Transformation Programme meeting earlier in the day and she said that a copy of the report 

could be circulated to Members and discussed through the appropriate governance structure.   
 

Action: Report on Pupil Emotional Health and Wellbeing to be circulated to Members.  Report 

to be included on a future agenda of the Children and Young People’s Services Committee. 
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11. CHILD PROTECTION AND SAFEGUARDING COMMITTEE - MINUTES OF MEETING HELD 

ON 6 FEBRUARY 2020     
 

The Chair of the Committee said that, over the span of a number of meetings, the Committee 

was receiving a number of presentations on child protection from relevant organisations. At this 

meeting, a presentation had been received from the PSNI’s Common Law Disclosure Unit on the 

Common Law Disclosure Scheme. The scheme sought to ensure that, where there was a risk to 

public protection, relevant information would be passed by the police to an employer or regulatory 

body to facilitate swift action and to mitigate danger.  He said that, at the meeting, concerns had 

been raised that EA might not always be informed of relevant incidents which were disclosed to 

schools by the PSNI’s Protective Disclosure Unit.  The Committee had therefore agreed that 

procedures would be in place to ensure that EA would be made aware of all incidents referred to 

schools directly by the Protective Disclosure Unit.  
 

The Chair of the Committee drew attention to the recommendation to approve the information 

and guidance document on Safeguarding and Child Protection Information and Guidance for all 

Youth Service staff.  He said the document would be amended to reflect comments raised by 

Members at the meeting. 
 

The Chair of the Committee said that a status report on Child Protection Training for Privately 

Contracted Drivers and Escorts had been provided to the Committee. He reported that officers 

were currently working on proposals for a future delivery model on this matter with a view to 

presenting a paper to the Committee for consideration at its next meeting.  
 

The Chair of the Committee drew attention to the recommendation to approve the CPSS and HR 

Protocol to support EA staff when dealing with allegations of abuse of a child or young person. 

The protocol clarified the roles of CPSS and HR in providing advice to school leaders and EA 

managers on receipt of allegations of abuse of a child/young person. 
 

A Member said that he had attended the Invictus play on 20 February which had been performed 

by Alter Ego Solutions Ltd and facilitated by the Safeguarding Board NI.  He commended those 

involved in the play for its excellent work in raising awareness around childhood adversity and 

building resilience. 
 

On the proposal of Mr Cargo, seconded by Mr Mulvenna, the Board approved the minutes* 

(EAB/2/20/9) of the meeting held on 6 February 2020.  
 

A Member referred to monitoring processes for members of staff who worked with vulnerable 

adults and/or children in activity formerly defined as ‘regulated’ as per the Safeguarding Children 

and Vulnerable Groups (Northern Ireland) Order, as amended by the Protection of Freedoms Act 

2012.  She particularly referenced the self-declaration form which was required to be completed 

annually disclosing any criminal history. 
 

 

12. COMMUNITY USE OF SCHOOLS COMMITTEE - MINUTES OF MEETING HELD ON 

20 FEBRUARY 2020    
 

The Chair of the Committee said that guidance on the management and control of private school 

funds had been issued to schools.  To support schools in the understanding and application of 

the guidance, six information sessions had been scheduled across the region.  
 

The Chair of the Committee drew attention to the schedule of work being taken forward by officers 

as part of the ‘Promoting Community Use of Schools’ initiative.  In order to engage further with 

schools and relevant external organisations including Councils on this initiative, a dissemination 

and engagement event would be held in November 2020.  She referred to the consideration 
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given by the Committee to a progress report summarising the progress of EA’s Community 

Use of Schools Review.  She also drew attention to the recommendation to approve the policy 

in respect of agreeing appropriate rental charges for commercial and non-commercial long 

term agreements.   

 

A Member received confirmation that EA would be seeking to promote community use of 

schools across all schools and not just controlled schools.    
 

On the proposal of Mrs Culbert, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/2/20/10) of the meeting held on 6 February 2020.  
 

Mrs Culbert left the meeting temporarily at 2.46 pm. 
 

 

13. EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 20 FEBRUARY 2020    
 

The Chair of the Committee said the draft SIB report on the review of strategic area planning 

would be presented to the Committee for consideration at its meeting on 19 March 2020.  He 

drew attention to the presentation given by DE officials on the Transition of Young People 

into Careers (14-19) Project. The project was part of DE’s transformation programme and 

was jointly managed by DE and DfE.  It was intended that a draft paper would be presented 

to the two Ministers by the end of March and a final options paper presented for consideration 

by the Ministers in October 2020.   
 

Mrs Culbert re-entered the meeting at 2.50 pm. 
 

The Chair of the Committee said that a paper had been provided on the new delivery model for 

community planning which would support officers to contribute to and maximise the potential 

of community planning in a more proactive and consistent manner across the region.  He also 

said that a number of frameworks within the School Improvement agenda would be provided 

to the Committee over the following months.  The STEM framework had been considered at 

the current meeting and it had been agreed that an action plan on the STEM framework would 

be provided to the Committee at a future meeting.  Information had also been provided to the 

Committee on targeted supports and interventions for post inspection schools and other 

priority schools.  He said that Members had expressed concerns at the length of time some 

schools remained in formal intervention due to industrial action.  
 

The Chair of the Committee referred to the recommendations being presented in respect of 

Development Proposals.   He said that while the Committee had recognised the need to provide 

extra places in schools in certain areas, concern had been expressed about the longer term 

impact of such provision on other schools in those localities.  Concern had also been expressed 

that schools were taking forward individual development proposals in the absence of an agreed 

strategic plan for their particular area.  He said the Committee had therefore agreed, in the context 

of fluctuations in demographics, that a letter should be sent to DE setting out the issues 

associated with permanent increases in admission and enrolment numbers and the associated 

negative impact on non-selective schools in their respective localities. 
 

A Member said that DE should consider a flexible approach in its governance of these provisions. 
 

In response to a Member’s query, Ms Long provided clarification that the Case for Change set 

out the context of a development proposal as well as wider issues impacting young people, 

including the need for EA to support growth in areas to enable families to access the post primary 

provision of their choice. 
 

The Board noted its duty to publish the two Development Proposals for Strangford Integrated 
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College and Bangor Grammar Schools.  A Member asked that the minute be amended to better 

reflect the discussion regarding these Development Proposals at the Committee meeting and to 

present the amended minute to the Education Committee at its next meeting for approval.  

Subject to this amendment to the minutes, the Board approved the minutes* (EAB/2/20/11) of 

the meeting held on 20 February 2020 on the proposal of Rev Herron and seconded by 

Mr Lundy.  
 

A Member received clarification on the outcome of a previous development proposal brought 

forward in respect of Strangford College. 
 

Action: Amend relevant section of the minutes relating to Development Proposals for presenting 

to the Education Committee at its next meeting. 
 

Ms Toman left the meeting at 3.10 pm. 
 

 

14. ANY OTHER BUSINESS  
 

14.1 GUIDANCE TO SCHOOLS ON COVID-19 (CORONAVIRUS) 
 

A Member referred to schools where pupils and members of staff had returned from school 

trips to Italy.  He queried the guidance that was being provided to schools in respect of 

managing risk associated with the coronavirus. Ms Long said that DE continued to liaise 

with the Department of Health on behalf of schools.  A joint communication from the Chief 

Medical Officer and DE had issued to all school principals the previous day on guidance 

around the coronavirus and the process to be followed.  She said that the guidance was 

subject to change.  Officers were also receiving phone calls from schools on this matter 

and schools were being directed to follow the guidance provided in the communication from 

the Chief Medical Officer and DE and the guidance on the Public Health Agency’s website. 
 

In response to a Member’s query, Ms Long confirmed that EA’s website contained the 

guidance issued to educational settings by the Chief Medical Officer and DE as well as the 

guidance provided by the Public Health Agency.  EA’s website would be updated in line 

with advised changes. 
 

14.2 WORLD DOWN SYNDROME DAY  
 

A Member asked EA to give recognition to World Down Syndrome day on 21 March.  

Mrs Duffield said that a number of initiatives had been organised through the Equality Unit 

for this day.  She undertook to provide Members with information on these initiatives. 
 

Action: Provide information on initiatives to recognise World Down Syndrome day on 

21 March. 
 

 

15. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 26 March 2020.  
 

 

 

The meeting ended at 3.15 pm. 

 
 
 

        
Chair   Chief Executive Date        

 
*Paper issued with agenda     **Paper  tabled 

 

 


