
EDUCATION  AUTHORITY            EAB/5/20/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 30 APRIL 2020 

AT 2.00 PM (via zoom) 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mrs S Kelly  

Miss F Boyd Sir Gerry Loughran 

Mr D Cargo Mr G Lundy 

Mrs P Carville Mr N McCausland 

Mr J Craig Dr A McMorran   

Mrs M Culbert Mr L Ó Flannagáin  
Mr G Doran Mr K Mulvenna 

Dr M Dynan Miss R Rainey 

Rev R Herron Ms N Toman 

Mr M Johnston  
   

   

2. IN ATTENDANCE 
 

Ms S Long, Mrs M Corkey, Mrs C Duffield, Mr D Hanna, Mr S Wade, Mrs U Turbitt, Ms C  Deane, 

and Ms L McCall. 
 

 

3. APOLOGY  
 

An apology had been received from Mr O McMullan. 

 
4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. CHIEF EXECUTIVE’S REPORT  
 

5.1 DELEGATED POWERS TO THE CHIEF EXECUTIVE  
 

 The Board noted the paper* (EAB/4/20/3.1) setting out the process for managing the 

devolvement of Board business as a result of Covid-19.   
 

 As approved by the Board on 19 March 2020, the Chief Executive would continue to have 

delegated authority to transact business on the Board’s behalf in the absence of Committee 

meetings over a period of time, as deemed appropriate. Reports would continue to be 

presented to the Board on all matters authorised by the Chief Executive on the Board’s 

behalf. 
 

5.2 PROCUREMENT AND CONTRACTS APPROACH - UPDATE  
 

The Board noted the paper* (EAB/4/20/3.2) giving information on the DoF Procurement 

Guidance Note (PGN) 01/20, issued on 25 March 2020, detailing a range of commercial 

actions to be considered by contracting authorities in response to the impact of Covid-19 

and the procurement routes that could be used.   
 

Ms Long outlined EA’s response to PGN 01/20, as agreed at silver and gold command, 

concerning engagement and payments to suppliers, and the approach taken with regard to 

the tendering process and the extension and award of contracts. 
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5.3 DELEGATED BUSINESS TRANSACTED BY THE CHIEF EXECUTIVE  
 

The Board noted the paper* (EAB/4/20/3.3) detailing the business transacted by the Chief 

Executive on the Board’s behalf from 19 March to date.  
 

5.4 ACTIVITY OF COVID-19 GOLD AND SILVER COMMANDS AND SUB-GROUPS – 

UPDATE  
 

 On 20 March 2020, in response to the Covid-19 pandemic, EA had activated a C3 

(Command, Control, Co-ordination) structure with bronze, silver, and gold command and a 

formalised SITREP reporting structure. The C3 structure continued with daily conference 

calls and silver command gave focus to three key work-streams and sub-groups to take 

forward work relating to EA corporate business critical services, support to schools, and 

support for vulnerable children.  On 3 April, it was agreed that the daily formal reporting 

would reduce to three days per week to allow officers time to progress Covid-19 related 

business more effectively.  Since 20 March, the Chief Executive participated in weekly 

cross-sector Chief Executive conference calls on Covid-19 business and the Directors 

participated in twice weekly calls, led by DE, with all teaching unions.   
 

 The Board noted the paper* (EAB/4/20/3.4) setting out the business which had been 

conducted through the three sub-groups and considered and approved by silver and gold 

command.  This paper complemented the information that was provided to Board Members 

since the commencement of the pandemic within the formalised SITREP reports. 
 

5.5 STATUTORY OPERATIONS - UPDATE  
 

Ms Long said that, in the current context of the pandemic caused by Covid-19, the SEN 

statutory operations had been identified as one of EA’s critical service areas.  She presented 

a paper outlining the interim working practices that had been put in place within the SEN 

Statutory Operations Service, an overview of work to be actioned by the Service at present, 

the ‘best endeavours’ understanding in relation to statutory obligations, and an update on 

progress in each of the Improvement Plan work-streams. She advised that, under delegated 

authority, she would continue to ratify statements of special educational needs and these 

metrics would be reported to the Board each month. 
 

The Board noted the paper* (EAB/4/20/3.5). 
 

5.6 FINANCIAL POSITION - ELEVEN MONTHS ENDING 29 FEBRUARY 2020  
 

Mr Wade presented the financial forecasts, based on information available, as set out in 

the paper* (EAB/4/20/3.6).  The total DE Schools’ Delegated Budget for 2019/20 was 

£1,227.912m with a Block Grant allocation of £701.962m.  In February, EA had received 

additional allocations amounting to £10.982m.  This included an additional resource 

allocation of £8.723m, additional recurrent earmarked allocations of £2.198m and ASB 

funding of £61k.   
 

Mr Wade said that, taking into account estimated savings of £20.769m, EA was reporting 

an overall estimated funding gap of £15.999m (excluding Earmarked and Youth).  This 

comprised an estimated schools’ funding gap of £3.728m and an estimated Block Grant 

funding gap of £12.271m.  The revised estimated overall funding gap of £15.999m had 

reduced by £9.837m on the funding gap of £25.836m, as reported in the January MEMR, 

due to the additional resource allocation of £8.723m in February and a reduction in block 

grant pressures of £1.114m.  Attention was drawn to budget allocations and estimated 

outturn across budget categories as at 29 February 2020, based on available information 

and current assumptions. 
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Mr Wade said that the total school profiled funding gap had not changed since the January 

MEMR.  This was a reduction of £2.489m (since the December MEMR) and was broken 

down between surpluses (£0.025m) and increasing deficits (£2.464m) due to additional 

expenditure of £0.489m which had been offset by additional earmarked allocations of 

£2.978m.  
 

Mr Wade said that the February MEMR submission for Capital was profiling an overspend 

against budget of £1.787m.  This related to a pressure of £1.8m on Other Capital and had 

been offset by slippage on Major Works of £0.013m.  On 12 March, he said that EA had 

received an additional Other Capital allocation of £1.8m to address the pressure and this 

position would be reflected in the March MEMR.  
 

In response to a Member’s query regarding potential savings to schools within the 2019/20 

financial year as a result of Covid-19, Mr Wade said that no adjustments had been made 

to the February MEMR for any potential financial impact of Covid-19.  He advised that 

schools had reported some increased costs and lost income during this period and EA was 

meeting the additional costs associated with supporting schools and children and young 

people as a result of Covid-19.  Officers were working to quantify these additional costs.  

He said that fixed costs would continue to be met, however it was anticipated that some 

savings could be achieved in areas such as consumables.  A further update would be 

provided to Members within the March MEMR. 
 

The Board welcomed the updated position which had resulted in a reduction of £9.837m on 

the January MEMR funding gap.  While noting the profiled financial position as at 

29 February 2020, the Board also noted that EA continued to operate at significant financial 

risk. Mr Wade said that EA was committed to mitigating the extent of financial risk and 

officers continued to work with DE to identify actions which could reasonably be taken to 

minimise the funding gap in 2019/20. 
 

A Member sought clarity on the budget allocation for C2K in the 2019/20 financial year.  

Mr Wade undertook to provide this information to Members. 
 

A Member queried if DE had provided information on EA’s 2020/21 recurrent budget 

allocation.  Mr Wade advised that the Minister had not made a final decision on EA’s budget.  

He reported that funding had been made available to fund the teachers’ pay award. 
 

Action: C2K budget allocation for 2019/20 to be provided to Members. 
 

5.7 PROCUREMENT OF MAINTENANCE AND MINOR WORKS - UPDATE  
 

 Ms Long said that the Finance and General Purposes Committee, at its meeting on 3 March 

2020, had noted that the procurement of Maintenance and Minor Works had been tendered 

on 24 February 2020.  She said that, at the request of proposed bidders requiring additional 

time to engage with sub-contractor supply chains, EA had agreed to extend the return of 

submission questionnaire and tender documents by two weeks to 6 April 2020.  She 

reported that the tender submission date had again been extended to 30 June 2020 to 

address contractor concerns in the context of the Covid-19 pandemic.  The anticipated 

contract award date was therefore 31 July 2020.  Attention was drawn to the legal 

challenges associated with the contract and the actions being taken by EA in response. 
 

 The Board noted the paper* (EAB/4/20/3.7), including the revised timeframe for the contract 

award. 
 

5.8 CoPE ACCREDITATION - UPDATE  
 

 Ms Long outlined the arrangements for the CoPE Accreditation process which was due to 
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commence on 20 May 2020.  An outcome would be presented to the Head of CoPE on 

22 May 2020. 
 

The Board noted the paper* (EAB/4/20/3.8), including the planned timeframe for the CoPE 

Accreditation process. 
 

5.9 TEACHERS’ PAY AWARD – UPDATE  
 

Ms Long said that a meeting of the Teachers’ Negotiating Committee had taken place on 

28 April 2020 at which the signed agreement to end industrial action and to reach a 

conclusion to the teacher pay settlement had been ratified. The terms of the agreement, 

effective from 28 April, were contained within TNC Circular 2020/1.  She advised that the 

implementation team was meeting to consider the arrangements to progress the work of 

the various work-streams given the particular circumstances at the current time. 
 

A Member drew attention to the importance of ensuring that DE made available adequate 

resource going forward to meet the ongoing costs associated with the annual uplift in the 

teachers’ pay award.  Ms Long said that this would be considered as part of EA’s 2020/21 

recurrent budget allocation. 
 

 

6. MINUTES OF BOARD MEETINGS  
 

6.1 MEETING HELD ON 26 MARCH 2020  
 

The minutes* (EAB/4/20/4.1) of the meeting held on 26 March 2020 were approved on the 

proposal of Dr Dynan and seconded by Mrs Carville. 
 

6.2 SPECIAL BOARD MEETING HELD ON 19 MARCH 2020  
 

The Board agreed to consider these minutes as the last item of business on the agenda. 
 

 

7. MATTER ARISING FROM THE MINUTES  
 

CHILDREN AND YOUNG PEOPLE’S SERVICES (CYPS) COMMITTEE - MINUTES OF 

MEETING HELD ON 6 FEBRUARY 2020 (10) 
 

Ms Long said that the Report on the Pupil Emotional Health and Wellbeing had been 

circulated to Members.  This report would also be included on a future agenda of the CYPS 

Committee. 
 

 
 

8. CHAIR’S BUSINESS  
 

8.1 SYMPATHY  
 

 The Chair extended the Board’s sympathy to Mr McMullan following a close family 

bereavement. 
 

8.2 RECONSTITUTION OF EA BOARD - 1 APRIL 2020 TO 31 MARCH 2024  
 

The Chair welcomed Miss F Boyd, Mr M Johnston, and Mr L Ó Flannagáin to their first 

meeting of the Board.  She also reported that the following Members had been re-nominated 

and appointed for the next four year term of the Board: Rev A Adams, Mrs P Carville, 

Dr M Dynan, Rev R Herron, Mrs S Kelly, Sir Gerry Loughran, Mr G Lundy, Mr K Mulvenna, 

and Miss R Rainey. 
 

The Chair paid particular tribute to the services given by Ms Á Andrews, Mr E Jardine, and 

Dr I McMorris to EA since EA’s establishment on 1 April 2015.  The three Members had 

served on the Board for five years and had left the Board’s membership on 31 March 2020. 
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8.3 INFORMAL BOARD MEETINGS HELD ON 30 MARCH AND 23 APRIL 2020 (via zoom) 
 

The Board noted the notes* (EAB/4/20/6) of the informal Board meetings held on 30 March 

and 23 April 2020. 
 

8.4 DIRECTOR RECRUITMENT  
 

 Ms Long reported that Mr S Wade had been appointed to the post of Director of Finance 

and ICT and Mrs U Turbitt had been appointed Interim Director of Children and Young 

People’s Services. She also advised that the recruitment process for the post of Director of 

Operations and Estates had been paused on account of the restrictions relating to the 

Covid-19 pandemic.  The Chair congratulated the two officers on their appointment.   
 

8.5 REVIEW OF THE DEVELOPMENT AND DELIVERY OF THE STRATEGIC AREA PLAN 

2017-21 AND ANNUAL ACTION PLANS  
 

Ms Long said that EA had commissioned the Strategic Investment Board (SIB) to carry out 

a review of the development and delivery of EA’s Strategic Area Plan and the Annual Action 

Plans.  The SIB review had not examined the area planning process itself as this work was 

being carried out by DE as part of its Education Transformation Programme.  Ms Long said 

that the SIB had provided a presentation on its findings and recommendations to the 

Education Committee at its meeting on 19 March 2020.  She advised that officers would be 

engaging with DE to discuss the timeframe for the development of the next Strategic Area 

Plan.  Officers were also commencing work on a paper for the Education Committee’s 

consideration which would set out officer recommendations for the next Strategic Area Plan.  

This would take account of the findings and recommendations contained in the SIB 

evaluation and Members’ comments.  
 

A Member said that the Education Committee, at its March meeting, had considered and 

agreed a position paper on development proposals.  During that meeting, the consideration 

to be given to commence pre-publication consultation to two development proposals (The 

Armstrong Primary School, Armagh and Ballymoney High School) had been suspended.   

He queried whether work could take place in respect of pre-publication consultation for the 

two development proposals and thus avoid any further delay once the area planning 

process had recommenced.  Mrs Corkey advised that EA’s Area Planning team had already 

commenced work in this area.   Another Member said she understood that an issue existed 

in relation to one of the two schools identified. 
 

8.6 NICCY REPORT ‘TOO LITTLE, TOO LATE’, A RIGHTS BASED REVIEW OF SPECIAL 

EDUCATIONAL NEEDS PROVISION IN MAINSTREAM SCHOOLS (MARCH 2020)  
 

Ms Long said that the Office of the Children’s Commissioner had given a presentation to 

Members of the Children and Young People’s Services Committee on 5 March 2020 on the 

findings of NICCY’s review of special educational needs provision in mainstream schools.  

This report had been placed on NICCY’s website.  She said that the recommendations 

contained in the report were being considered by EA’s Improvement Team in conjunction 

with the work being carried out in respect of EA’s audit of practice.    
 

A Member said that, when EA was giving consideration to performance metrics on the 

assessment process, it would be beneficial if consideration would also be given to metrics 

around the timeframe for the receipt of medical and other professional advices. This was 

agreed. 
 

A Member sought further clarity on the Improvement Plan with regard to the Statutory 

Operations team.  Ms Long said that this service had been identified as business critical.  
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Staff in this service were currently working in line with the Plan either in Headquarters’ 

buildings or at home. While there had been some delay in the Improvement Plan due to the 

impact of the Covid-19 pandemic, staff continued to make progress in relation to the 

reviewing of processes around statutory operations as set out in the Plan.  She advised 

that delays could also occur in the statutory process on account of the timing of receipt of 

advices.   
 

In response to a Member’s query, Mrs Turbitt said that guidance had been provided to all 

Statutory Operations staff and a revised interim approach to statutory operations was 

being adopted across the region.  In response to a Member’s query, Mrs Turbitt undertook 

to report back to Members on the regional consistency of approach by the Education 

Psychology Service. 
 

Actions: Officers to consider developing a performance metric for the Improvement Plan 

on the provision of advices and the length of time taken for these to be completed as part 

of the assessment process; and report back on the Member’s query in respect of the 

regional consistency of approach by the Educational Psychology Service. 
 

8.7 GOVERNANCE AND ACCOUNTABILITY REVIEW (GAR) MEETING HELD ON 

3 MARCH 2020  
 

The Board noted the GAR agenda and that particular focus had given at the meeting to 

financial management, the recovery plan, procurement, IT projects, teacher industrial 

action, the corporate risk register, and the Business Plan and Corporate Plan.   
 

A Member said that, as a result of the restrictions imposed by the Covid-19 pandemic, 

teachers’ IT skills were developing considerably in recent weeks. He queried whether the 

C2K system could adequately support schools at the current time.  He also queried the 

other avenues used by schools to access programmes and whether consideration was 

being given to developing the specification for the new Education Technology Service 

(ETS) in light of current learning.  A Member said that a number of school principals had 

indicated that while C2K provided assurances around child protection and GDPR matters, 

it was considered that the service did not provide value for money and schools were using 

other formats at the current time to access programmes.  A Member highlighted the 

importance of protective mechanisms being built into the new ETS to protect and safeguard 

the interests of children and young people when using the software.  Another Member 

referred to an issue raised by a parent relating to particular software usage and the 

safeguarding of children and young people.  
 

Mr Wade said that EA was in the process of developing an outline business case to replace 

the C2K system with the expectation that the new solution would be implemented during 

the 2022/23 financial year.  EA was aware that schools were using a range of software in 

addition to C2K and, in agreement with DE, arrangements were being made to expand the 

scope of the ETS project.  It was envisaged that the ETS contract would be made available 

in a series of lots in order to maximise value for money. He advised that the Assistant 

Director with responsibility for ICT was providing technical strategic advice on the new 

contract.  The research to inform the specification was involving sessions with various 

global providers to ensure that EA was aware of the latest developments in technology.  EA 

would also ensure state of the art cyber security arrangements within the new system to 

protect children and young people.  In response to a Member’s input, Mr Wade undertook 

to engage with that Member on developments in technology within further education. 
 

Discussion ensued on the level of engagement that had been captured by C2K in respect 
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of online teaching and learning at school level and by pupil number.  A Member drew 

attention to the importance of Board Members being kept informed of the facts relating to 

these statistics which should include information on the resources being made available to 

children and young people at the current time, the extent to which those resources were 

being used, and the factors for any low level of engagement.  He acknowledged a number 

of challenges for online learning by families at home.   
 

A Member expressed concern that some families did not have access to connectable 

devices at home to support online learning.  He also said that families could incur additional 

costs at home for each child should they access programme apps to advance study.  

Schools could perhaps advise parents that the learning through the programme apps, which 

was additional to the core materials, was not necessary. He said that online learning needed 

to be managed carefully if one of the unintended consequences of widening inequality was 

to be avoided. 
 

Mrs Corkey referred to the substantial work that was taking place across all the education 

partners and the establishment of DE’s Continuity of Learning Group.  She referred to the 

guidance and supports provided to schools during the current period of the Covid-19 

pandemic.  She said that C2K had not been designed to provide key management 

information around the uptake of online teaching and learning and the factors for any low 

level of engagement.  This information was being augmented by staff.  She said that C2K 

would continue to support schools significantly over the next 18 months.  Schools were able 

to log on securely to various programmes such as google and google classroom via C2K, 

and C2K would continue to develop webinairs.  Guidance would shortly issue to schools on 

other software not covered by C2K.  She said that link officers were supporting schools 

where necessary as well as identifying good practice.  A Member commented that he was 

aware that school principals were very appreciative of the supports being made available 

by link officers at the current time.  
 

A Member received confirmation that developments in the scope of the new ETS would 

also accommodate the requirements of Irish medium education going forward.   
 

A Member asked officers to give consideration to implementing an interim Gateway Review 

in order to provide assurance that all current learning from schools at the current time was 

being taken on board in order to inform the new ETS project. 
 

Actions: Issue raised by families accessing programme apps at home to be followed up; 

and progress report to be provided to Members in due course on the Education Technology 

Service project, including consideration to be given to an interim Gateway Review. 

 
9. MINUTES OF COMMITTEE AND SUB-GROUP MEETINGS  

 

9.1 TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP - MINUTES OF 

MEETING HELD ON 27 FEBRUARY 2020  
 

The Board noted the minutes* (EAB/4/20/7.1) of the meeting held on 27 February 2020. 
 

9.2 MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MINUTES OF 

MEETING HELD ON 27 FEBRUARY 2020    
 

The Board noted the minutes* (EAB/4/20/7.2) of the meeting held on 27 February 2020, 

including the principal and teaching appointments approved by the Committee.   
 

The Chair of the Committee thanked the Chief Executive for progressing teaching 

appointments at the current time under delegated authority. 

9.3 FINANCE AND GENERAL PURPOSES COMMITTEE - MINUTES OF MEETING 
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HELD ON 3 MARCH 2020    
 

The Board noted that the Committee had received reports on the NJC pay and grading 

review, the procurement and delivery of Maintenance and Minor Works, an enhanced 

procedure for Direct Award Contracts, tenders, land and property transactions, and a 

progress report on online recruitment in schools. It noted the financial position as at 

31 January 2020 and that an updated financial position had been provided earlier in the 

meeting.  It also noted the final report of the Surpluses and Deficits Working Group would 

be presented to the Committee as soon as possible. 
 

On the proposal of Mr Craig, seconded by Mr Doran, the Board approved the minutes* 

(EAB/4/20/7.3) of the meeting held on 3 March 2020.  
 

The Chair expressed the Board’s sincerest appreciation to Dr I McMorris for his 

leadership to the Finance and General Purposes Committee over the previous five year 

period. 
  

9.4 CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF 

MEETING HELD ON 2 APRIL 2020    
 

The Chair of the Committee said that revised arrangements for area planning work-streams 

involving special schools and specialist provision had been approved. She drew attention 

to the Ministerial Working Group Report, Review of Special School Provision in NI (March 

2015) which made recommendations to develop a framework for a regional plan for special 

schools to ensure commonality in the structure and type of special schools.  She said that 

Members had discussed how the recommendations contained in this report could inform 

the area planning process.    
 

The Chair of the Committee said that the governance structure for the SEN Improvement 

Plan for Statutory Operations had been approved, subject to the governance structure 

receiving input from the Audit and Risk Assurance Committee.  She also highlighted that 

the Committee had commented on the importance of continuity of staff, skill retention, and 

increased resources within the Statutory Operations service.   
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  It also noted that an overview of the statutory assessment process for the 

period ending 5 March had been reviewed by the Committee. 
 

On the proposal of Mrs Carville, seconded by Rev Adams, the Board approved the 

minutes* (EAB/4/20/7.4) of the meeting held on 2 April 2020.  
 

9.5 SHARED EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 19 MARCH 

2020     
 

The Chair of the Committee said that an officer working group had been established to 

support collaboration between Shared Education and the Intercultural Education Service.  

She said that the Committee had considered the Shared Education risk register, which 

would be updated to reflect the impact of Covid-19 and a new risk in relation to inadequate 

cultural resilience and confidence to shared education in pupils and teachers. She advised 

that officers had provided an overview of successes and challenges in schools which had 

demonstrated that progress in school settings had not always been reflected within school 

communities.  
 

The Chair of the Committee said that a longitudinal survey to assess attitudinal change in 

shared education had been carried out by the Centre for Conflict Studies (Oxford University) 

and the School of Social Sciences (Queen’s University Belfast).  She said that the initial 
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research report had been presented to the Shared Education Signature Project (SESP) 

Project Board and would require further amendment before it would be considered by the 

Committee.  She also drew attention to the work of SESP co-ordinators in supporting 

schools to enhance partnership working and the work of Good Relations Officers in 

Councils to promote the benefits of shared education partnerships.  She pointed out that, 

due to restrictions relating to Covid-19, a number of conferences to develop community 

connections, facilitated by EA and Good Relations Officers, and three shared education 

conferences for non-participating schools had been postponed.  All postponed events 

however would be rescheduled in the future.   
 

The Chair of the Committee provided an update on a funding matter concerning the CASE 

Peace IV project. 
 

On the proposal of Rev Adams, seconded by Mr Lundy, the Board approved the 

minutes* (EAB/4/20/7.5) of the meeting held on 19 March 2020.  
 

9.6 EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 19 MARCH 2020    
 

Discussion on SIB’s evaluation report on the review of strategic area planning and on a 

number of development proposals had taken place earlier in the meeting.   
 

The Chair of the Committee said that the Judicial Review ruling on 5 March 2020 in respect 

of Craigavon Senior School had found in favour of EA and the consultation process that had 

been undertaken.  However, re-engagement with the school and stakeholders with a view 

to republishing had been suspended in light of the restrictions imposed by the Covid-19 

pandemic.  He advised that a position paper on Craigavon Senior High School would be 

presented to the Committee in due course. 
 

The Board approved the minutes* (EAB/4/20/7.6) of the meeting held on 19 March 

2020 on the proposal of Rev Herron and seconded by Mr Mulvenna.  
 

 

10. AUDIT AND RISK ASSURANCE COMMITTEE ANNUAL REPORT  
 

The Board noted the Committee’s Annual Report. 
 

A Member of the Audit and Risk Assurance Committee paid professional and personal tribute 

to Mr E Jardine who had been Chair of the Audit and Risk Assurance Committee for the 

previous five years.    
 

 

11. ANY OTHER BUSINESS 
 

11.1 REVIEW OF CORPORATE GOVERNANCE AND COMMITTEE STRUCTURE  
 

A Member commented on the vacancies in the office of chair for both the Audit and Risk 

Assurance Committee and the Finance and General Purposes Committee and the 

arrangements for appointing Committee chairs.  Another Member commented on the need 

to reorganise the membership of the various Committees of the Board as quickly as 

possible and to appoint Committee chairs. 
 

The Chair said that the review of corporate governance and Committee structure had 

concluded.  Ms Long said that a report was expected imminently which would enable the 

Board to consider the findings of the review.    It was agreed that a Board Member workshop 

would be held to consider the findings of the review and to agree the next steps. 
 

A Member queried whether consideration had been given to holding Committee meetings 

via zoom or by face to face meetings which would keep in line with social distancing 
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measures.  Ms Long said that she was keen for Committees to be reinstated.  She would 

give consideration to the reinstatement of some Committees at the appropriate time given 

senior officers’ inability to service Committee meetings alongside the work being taken 

forward by silver command sub-groups. 
 

Actions: Board Member workshop to be held to consider the findings of the review of 

corporate governance and to agree the next steps; and Chief Executive to give 

consideration to the reinstatement of some Committees at the appropriate time given senior 

officers’ inability to service Committee meetings alongside the work being taken forward by 

silver command sub-groups. 
 

11.2 PLANNING FOR THE 2020/21 ACADEMIC YEAR  
 

A Member queried the main critical issues facing EA at the current time given the 

consequences of the Covid-19 pandemic.  He also sought an overview of planning for the 

2020/21 academic year.   He expressed appreciation to all officers involved in supporting 

schools at the current time. 
 

Ms Long provided an overview of key aspects of the work of silver command sub-groups.  

[Full information on the work of the sub-groups was set out in the activity report relating to 

Covid-19 gold and silver commands (minute 5.4) and the informal notes of the Board 

meetings held on 30 March and 23 April 2020 (minute 8.3)]. Ms Long said that current 

critical issues related to supports for vulnerable children and young people, the supports 

being provided to cluster/hub schools including the work which was now being taken 

forward by DE’s Continuity of Learning Group, the placement of children and young people 

with special educational needs, and engagement with contractors regarding the completion 

of minor works prior to September.  Mrs Corkey said that the key issues being raised by 

school principals with link officers were being monitored.  Work was also taking place on 

potential gaps in children and young people’s learning across the various phases and on 

arrangements for the educational landscape in September. 
 

In response to a Member’s query, Mrs Corkey outlined current engagement with DE in 

respect of planning for children and young people returning to schools.  The representation 

of the education partners engaging with DE in respect of the Continuity of Learning Group 

was provided. 
 

Ms Long, Mrs Corkey, Mrs Duffield, Mr Hanna, Mr Wade, and Mrs Turbitt left the meeting. 

 

12. MINUTES OF SPECIAL BOARD MEETING HELD ON 19 MARCH 2020  
 

On the proposal of Mr Mulvenna, seconded by Mrs Carville, the Board approved the minutes* 

(EAB/4/20/4.2) of the meeting held on 19 March 2020.  
 

The Chair of the Interim Staffing Committee provided a report on the engagement and actions 

undertaken to date, including arrangements to establish an investigation team.  She advised 

that both investigations had been paused due to restrictions associated with Covid-19.  The 

Board noted the report. 
 

 

13. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 28 May 2020.  
 

 

The meeting ended at 3.50 pm. 

        
Chair   Chief Executive  Date                *Paper issued with agenda    **Paper  tabled 


