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MINUTES OF PROCEEDINGS OF A SPECIAL MEETING OF THE BOARD HELD ON 

THURSDAY, 19 MARCH 2020 AT 11.00 AM IN THE BOARD ROOM, ANTRIM    

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mr N McCausland   

Ms Á Andrews Dr A McMorran 

Mrs P Carville  Dr I McMorris 

Mr J Craig  Mr O McMullan 

Rev R Herron   Mr K Mulvenna 

Mr E Jardine   Miss R Rainey   

Sir Gerry Loughran Miss N Toman 

Mr G Lundy 
  

   

2. IN ATTENDANCE 
 

Mr R McGreevy, Mr P O’Rawe, Ms L McCall, and for part of the meeting Ms S Long. 
 

 

3. APOLOGIES  
 

Apologies had been received from Mr D Cargo, Mrs M Culbert, Mr G Doran, Dr M Dynan, and 

Mrs S Kelly. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare any relevant interest in relation to the 

matter under consideration. 
 

 

5. CONFIDENTIAL STAFFING MATTER  
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to discuss this 

item in committee. 
 

The Chair provided a verbal report on a confidential staffing matter.   
 

On the proposal of Miss Rainey, seconded by Mr Lundy, the Board agreed to resume the meeting. 
 

While in committee, the Board had agreed, on the proposal of Mr Craig and seconded by 

Mr Jardine, to appoint an Interim Staffing Committee, the membership of the Interim Staffing 

Committee, and the Scheme specifying the functions to be discharged and the procedure to be 

followed by the Interim Staffing Committee. 
 

 

6. DEVOLVEMENT OF BOARD BUSINESS AS A RESULT OF COVID-19   
 

Ms Long entered the meeting. 
 

Ms Long said that given the exceptional circumstances as a consequence of the Covid-19 

pandemic and the need for measures to be put in place for social distancing in line with Public 

Health Agency guidance, it was necessary for consideration to be given to conducting Board and 

Committee business. She outlined an approach to delegate authority to her to transact matters 

of business on the Board’s behalf, for a period of time during the exceptional circumstances, in 

order to ensure business continuity.  She said it was intended that the nature of the business to 

be transacted by her under delegated authority would be operational activity and would not 

involve policy matters.   
 

In response to Members’ queries, Ms Long outlined the measures that had been put in place for 

the Corporate Leadership Team, and other key officers, to meet daily to consider and identify 
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supports to schools and business continuity arrangements in light of the out-workings of the 

Covid-19 pandemic.  She said that business critical services had been identified.  She outlined 

for Members the outcome of a meeting held earlier in the day involving the Minister.  Specific 

details of work to ensure business continuity that was being taken forward by EA was provided, 

along with work which was taking place in partnership with other Government bodies.  She said 

the immediate priority was to support schools to support key workers and to ensure that all staff 

remained in line with guidance from the Public Health Agency.  
 

Members received clarification in respect of the engagement being undertaken with other 

Government bodies, ie the Department for Communities in respect of the work being carried out 

in respect of free school meals and their transportation, engagement with the NI Ambulance 

Service in respect of EA’s Transport fleet, and EA’s ability to meet statutory timeframes in respect 

of statements of special educational needs given the pressing priority of the Health Service to 

support the immediate crisis associated with the Covid-19 pandemic. A Member referred to the 

possibility of the Transport fleet being used to support children and young people being 

transported in day centres, particularly in rural areas.  Ms Long took this on board.  Members also 

received clarification in respect of areas of pay and payment, particularly in areas concerning 

substitute teachers and contractors/sub-contractors. They also received clarification in respect of 

the arrangements to date for schools which would host children and young people within 

communities. 
 

Members were in agreement that Committee meetings should not be held during the period of 

the Covid-19 pandemic and said that officers should use their best endeavours to convene Board 

meetings once a month, should this be possible.  Discussion ensued in respect of the possibility 

to enable Board meetings to take place by means of a digital solution.  Ms Long said that this 

facility could be supported in time through the improved infrastructure which was being developed 

as part of the Public Sector Shared Services Network.  However, there was no facility at present 

within EA to enable all Members to avail of video-conferencing to facilitate the convening of Board 

meetings. She undertook to ascertain how Board and Committee meetings were being conducted 

by a similar public representative body. 
 

A Member highlighted the importance of Members being able to communicate with senior officers 
during the ensuing period.   
 

Mr O’Rawe said that work was being taken forward to develop a formal scheme of delegation.  
 

In light of the exceptional circumstances due to Covid-19, the Board agreed the following on the 
proposal of Mrs Carville and seconded by Dr McMorran: 
 

 to delegate authority to the Chief Executive to transact business on the Board’s behalf in the 
absence of Board and Committee meetings over a period of time, as deemed appropriate;  

 that authority would be delegated to the Chief Executive, and her duly authorised officers, to 
make such decisions as would be necessary for the effective carrying out of EA’s functions 
relating to the identification, assessment and statementing of children with special 
educational needs; 

 officers would use their best endeavours to convene monthly Board meetings to consider 
key items of business.  Consideration would be given to Board meetings being held via 
electronic means, ie telephone conferencing or skype;  

 that all matters of business transacted by the Chief Executive on the Board’s behalf would 
be presented to the Board or relevant Committee in due course; and 

 that the Board would be kept up to date with key information relating to EA business. 
 
 
 

The meeting ended at 12.25 pm.  
 
 

      
Chair Chief Executive  Date    


