
EDUCATION  AUTHORITY            EAB/6/20/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 28 MAY 2020 

AT 2.00 PM (via zoom)  
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Miss F Boyd Mr G Lundy 

Mr D Cargo Mr N McCausland 

Mr J Craig Dr A McMorran   

Mrs M Culbert Mr O McMullan 

Mr G Doran Mr L Ó Flannagáin  
Dr M Dynan Mr K Mulvenna 

Rev R Herron Miss R Rainey 

Mr M Johnston Ms N Toman 

Mrs S Kelly  
   

   

2. IN ATTENDANCE 
 

Ms S Long, Mrs M Corkey, Mrs C Duffield, Mr D Hanna, Mr S Wade, Mrs U Turbitt, Ms C Deane, 

and Ms L McCall. 
 

Mrs C Jamison attended in her role as Board Room Apprentice. 
 

 

3. APOLOGY 
 

An apology had been received from Mrs P Carville. 

 
4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. MINUTES OF BOARD MEETING HELD ON 30 APRIL 2020  
 

The minutes* (EAB/5/20/3) of the meeting held on 30 April 2020 were approved on the proposal 

of Mrs Culbert and seconded by Mr Lundy. 
 

 

6. MATTERS ARISING FROM THE MINUTES  
 

6.1 FINANCIAL POSITION - ELEVEN MONTHS ENDING 29 FEBRUARY 2020 (5.6) 
 

Information on the C2K budget allocation for 2019/20 had been provided to Members. 
 

6.2 NICCY REPORT ‘TOO LITTLE, TOO LATE’, A RIGHTS BASED REVIEW OF 

SPECIAL EDUCATIONAL NEEDS PROVISION IN MAINSTREAM SCHOOLS 

(MARCH 2020) (8.6)  
 

Ms Long advised that officers were developing a performance metric for the Improvement 

Plan on the provision of advices and the length of time taken for these to be completed as 

part of the assessment process. 
 

Mrs Turbitt said that the Education Psychology Service had adopted a regionally 

consistent approach using a time allocation model and in psychology practices in 

general.  A Member referred to issues raised in the NICCY report in respect of the time 

allocation model and queried the mechanism by which regional consistency was being 
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assessed.  Mrs Turbitt said that a review of provision was regularly undertaken by the 

Head of the Psychology Service along with Senior Education Psychologists.  The Member 

also queried how wider advice on Psychology related matters was provided to 

stakeholders.  Ms Long said that this information would be captured within the service’s 

performance metrics.   
 

A Member referred to the significant demands placed on the Education Psychology 

Service and queried whether the service was able to meet those demands.  Mrs Turbitt 

said that the service was part of an overall review which would include an examination of 

the roles and relationships between various EA services.  This would include Stage 3 

Special Education Needs support services.  
 

6.3 DISCUSSION RELATING TO C2K (8.7)  
 

Mrs Corkey said that much work had been carried out by C2K to ensure that appropriate 

support and guidance were made available to schools to enhance distance learning at the 

current time. She said that a presentation on C2K provision during Covid-19, including an 

update on the preparations for the Education Technology Service, would be provided to 

Members at a future meeting.   
 

A Member drew attention to information from UNESCO on recommended apps that could 

be used in the context of Covid-19.  This information had been shared by the Member with 

officers. 
 

Mrs Corkey said that the issue raised at the April Board meeting in respect of families 

accessing programme apps at home had been taken on board.  The Member confirmed 

that he had engaged with the relevant senior officer on this issue and had been reassured 

by the work that was being carried out by C2K in support of the continuity learning strategy. 
 

A Member referred to challenges associated with supporting families who were unable to 

avail of online learning.  Mrs Corkey referred to the strategy announced by the Minister the 

previous week to secure portable IT devices to meet the needs of prioritised groups of 

young people.  She drew attention to other supports provided to schools, including the work 

of link officers in schools, and various work streams that had been established to take 

forward specific areas of activity.  She advised that one such work stream would give focus 

to providing guidance and support to parents and carers. 
 

Action: Presentation on C2K provision during Covid-19, including an update on the 

preparations for the Education Technology Service, to be provided to Members at a future 

meeting.   
 

6.4 REVIEW OF COMMITTEE STRUCTURE (11.1)  
 

Ms Long said that a Board Member workshop would be convened in June to consider the 

findings of the review of the Committee structure and to agree the next steps.  A date for 

the workshop would be provided to Members shortly. 
 

Ms Long said that she had given consideration to the reinstatement of some Committees 

given the commitment required of senior officers to service the work being taken forward 

by silver command sub-groups.  She advised that a meeting of the Audit and Risk 

Assurance Committee would be held in June.  In addition, she planned to establish a 

Statutory Operations Members’ Sub-Group.  Once the new Committee structure had been 

approved by the Board, she anticipated that all Committees would be operational from 

September 2020. 
 

Members asked for consideration to be given to convening particular Committee meetings 
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during July and August.  Ms Long undertook to give consideration to this matter.  This matter 

would also receive consideration at the workshop in June. 
 

Action: Date for workshop on the Committee structure to be provided to Members; 

workshop to consider the timeframe for reintroducing Committee meetings. 

 
 

7. CHAIR’S BUSINESS  
 

7.1 SYMPATHY  
 

The Chair extended the Board’s sympathy to Mrs Culbert and Mrs Carville following family 

bereavements. 
 

7.2 AUDIT AND RISK ASSURANCE COMMITTEE  
 

The Board noted that a meeting of the Audit and Risk Assurance Committee (ARAC) would 

be held on 15 June 2020.   
 

The Chair advised that the term of office for the two independent external members serving 

on ARAC had been extended to 31 March 2021. 
 

7.3 STATUTORY OPERATIONS MEMBERS’ SUB-GROUP 
 

Ms Long said that, as considered by the Children and Young People’s Services Committee, 

a Board Members’ Sub-Group would be established to give oversight to Statutory 

Operations.  It was agreed that Members would indicate their willingness to serve on this 

Sub-Group. 
 

Action: Members to self-nominate on to the Statutory Operations Members’ Sub-Group. 
 

7.4 DIRECTOR RECRUITMENT – PROCESS IMPACTED BY COVID-19 
 

Ms Long reported that the recruitment process for the post of Director of Operations and 

Estates was resuming and that interviews would be held in the coming weeks.   
 

7.5 COPE ACCREDITATION  
 

Ms Long reported that, following the COPE accreditation process on 20-22 May 2020, EA 

had been successful in obtaining COPE status without any follow up recommendations. 

She advised that the draft report was currently with EA for comment.  It was noted that the 

report, when finalised, would be presented to the Audit and Risk Assurance Committee. 
 

The Chair congratulated officers on such a successful outcome.  A Member also paid tribute 

to officers for their work and said that the accreditation would strengthen EA’s procurement 

strategy in delivering for schools. 
 

In response to a Member’s query, Ms Long provided clarification on the role of CPD in the 

context of EA’s COPE accreditation. 
 

7.6 BOARD ROOM APPRENTICE PROGRAMME  
 

Mrs Jamison thanked the Board for the opportunity to participate in Board and Committee 

meetings during 2019/20.  It was noted that the programme organisers had been in contact 

with EA to confirm that the programme would continue to run for the period 1 September 

2020 to 31 August 2021. 

 
 

8. CHIEF EXECUTIVE’S REPORT  
 

8.1 DELEGATED POWERS TO CHIEF EXECUTIVE  

 The Board noted the paper* (EAB/5/20/6.1) setting out the process for managing the 

devolvement of Board business as a result of Covid-19.   
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 As approved by the Board on 19 March 2020, the Chief Executive would continue to have 

delegated authority to transact business on the Board’s behalf in the absence of Committee 

meetings over a period of time, as deemed appropriate. Reports would continue to be 

presented to the Board on all matters authorised by the Chief Executive on the Board’s 

behalf. 
 

8.2 DELEGATED BUSINESS TRANSACTED BY THE CHIEF EXECUTIVE  
 

The Board noted the paper* (EAB/5/20/6.2) detailing the business transacted by the Chief 

Executive on the Board’s behalf during March and April.  
 

8.3 ACTIVITY OF COVID 19 GOLD AND SILVER COMMAND SUB-GROUPS - UPDATE   
 

Ms Long presented a paper* (EAB/5/20/6.3) detailing business that was being taken 

forward through silver and gold command sub-groups.  This information complemented the 

information provided to Members twice each week within the formalised SITREP reports.  

She advised that EA was changing the focus of its C3 structure (gold, silver and bronze 

sub-groups) to align with the work of DE’s Education Restart Programme Board. Six 

working groups had been identified to support the Restart programme.  DE would lead on 

four of the work streams (special educational needs, standards of learning, the new normal, 

and funding), and EA would lead on two work streams (physical protection of staff and 

learners, and the wellbeing of workforce and learners).  She said that information provided 

to the Board in June would be in a new format to align with the work streams within the 

Restart Programme. 
 

A Member highlighted practical challenges facing schools in Great Britain where pupils 

were being phased back to school from 1 June.   
 

A Member emphasised the importance of ensuring that schools and parents were kept 

informed of all developments through an effective communications strategy. It was 

highlighted that clear communication on arrangements for September 2020 should be given 

to schools by the end of June.  
 

A Member expressed dissatisfaction with the common curriculum.  She considered that 

attention should be given to a model where the curriculum in post primary schools provided 

for a more limited number of subjects.  Individual schools would then publicise this 

information. 
 

A Member indicated that a curriculum review was DE’s responsibility.  He queried whether 

any of the work streams being taken forward by DE included a review of the curriculum. 
 

Ms Long said that the Education Restart Programme Board was being supported by DE’s 

Transformation Team and this team had developed a draft communications strategy.  Both 

Mrs Corkey and she served on the Programme Board.  She advised that DE had 

established a practitioners group to receive input from schools and Trade Union 

engagement had also been built into the Restart process.  In response to a Member’s query, 

Ms Long said that to date Trade Unions were being consulted in all areas.  Telecalls with 

Trade Unions were held twice weekly involving the sectoral partners and DE.   
 

Mrs Corkey said that a letter had been sent to controlled schools to assure school leaders 

that work was ongoing in respect of Education Restart.  At the outset of Covid-19, a 

Curriculum and Qualifications Programme Board had been established and this had 

involved DE, CCEA and EA working together to focus on issues relating to examinations. 

Focus was now being given to curricular provision for the next academic year and strand 4 

of the programme related to Standards and Learning.  She said that the Minister had made 

a commitment that all stakeholders would be engaged in the process to examine curricular 
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provision for 2020/21.  Work in relation to the six work streams was progressing and would 

be shared with Members in due course.  She said that link officers within EA, CCMS, CSSC 

and ETI had been assigned to every school.  The role of the link officer continued to develop 

and allowed for school networks to be created to enhance support and to share expertise 

through Area Learning Communities. Link officers were also being trained by CCEA to 

provide advice to principals around examinations.  The next phase in this strand would 

include monitoring the quality of distance learning. 
 

A Member welcomed the involvement of principals within the practitioners group as part of 

the Restart programme.  He also said that the information provided by EA to schools on 

recruitment guidance for managers had addressed a number of practical matters and had 

been well received.    
 

A Member asked for a summary paper to be provided to Members on the various working 

groups and work streams in operation which were being led by DE and EA and on expected 

timeframes for completion.  This was agreed. 
 

In response to a Member’s query in respect of schools procuring PPE, Ms Long said that 

EA provided this service for all schools.  She said that while communication had already 

issued to all schools including VG/GMI schools, a further communication could issue to 

VG/GMI schools to remind them that EA could source their PPE and undertake their 

cleaning requirements.  A Member received clarification that this arrangement was also 

extended to Irish medium schools and other independent maintained schools. 
 

A Member queried the arrangements to ensure that safe transport for children and young 

people remained a high priority.  Mr Hanna said that transport was being considered within 

a strand of the Restart programme.  A working group had been established involving EA 

and Translink officials to consider practical and logistical issues based on PHA and 

Department of Health guidance.  He said that Members would be apprised of developments 

in this area in due course. 
 

Actions: Summary paper to be provided to Members on the various working groups and 

work streams in operation which are being led by DE and EA, and to include information on 

expected timeframes for completion; and communication to issue to schools on the role of 

EA to source PPE and to undertake cleaning requirements. 
 

8.4 PERFORMANCE OF SEN STATUTORY OPERATIONS - UPDATE  

Ms Long presented a paper* (EAB/5/10/6.4) giving an update on the analysis of the 

statutory assessment process throughputs since the previous report to the Board in April.  

It was noted that transfer processes continued to progress at pace and that some 

improvements in backlog clearance had been made along other aspects of the 

Improvement Plan.  
 

A Member drew attention to specific issues relating to Irish medium education and special 

educational needs, particularly regarding the assessment process. He queried whether 

these issues could be built into the Improvement Plan.  Ms Long said that these issues 

would be incorporated into the Plan if they were not already covered. 
 

A Member commented on the timeframe to complete a statement within the statutory period 

given the need to receive external medical and other professional advices and to engage 

and receive consent from parents as part of the process.  He asked that scrutiny should be 

given to the overall process, including the annual review, in order to reduce bureaucracy.  

Ms Long said that, on the basis of the Board’s discussion at the April meeting, the 

Improvement Team was developing a metric around the provision of advices for statements 

and the length of time taken for these to be completed.  The Improvement Team was also 
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reviewing the overall assessment process with a view to reducing bureaucracy.  The 

Member received clarification that a metric would also be developed to track amended 

statements separately. 
 

Action: Issues relating to Irish medium education and special educational needs, 

particularly regarding the assessment process, to be built into the Improvement Plan if 

these are not already covered. 
 

8.5 CORPORATE RISK REGISTER 2019/20 - QUARTER FOUR  

Ms Long presented the Corporate Risk Register* (EAB/5/20/6.5) for quarter four which 

included two new risks.   
  

A Member asked for the Corporate Risk Register to be kept as concise as possible.  He 

said that, in line with previous discussion, consideration should be given to curtailing the 

overall number of corporate risks.  Ms Long advised that the Corporate Leadership Team 

was committed to an overall review of the register in 2020/21. 
 

The Board noted the progress made in the management of the Corporate Risk Register.   
 

8.6 FINANCIAL REPORT - PROVISIONAL OUTTURN 2019/20  

Mr Wade presented a paper* (EAB/5/20/6.6) setting out the profiled financial position as at 

31 March 2020 as reported in the March MEMR, the update on the savings delivery for 

2019/20, and the final budget plan for 2019/20 at provisional outturn stage.  In drawing 

attention to the challenges created by Covid-19 to meet year end deadlines, he outlined the 

approach to completing the provisional outturn.  The provisional outturn did not include an 

updated assessment of 2019/20 accruals but reflected the 2018/19 accruals on the basis 

that it was assumed that variances were not significant. However, he said that where 

significant variances had been anticipated (maintenance and teachers’ pay), these 

positions had been considered and adjustments had been made.  He said that provisional 

outturn reflected that a full year-end capital close had not been possible.  This position 

would be updated for final outturn.  He also advised that the MEMR and provisional outturn 

had been prepared manually and could not be extracted in full from the financial system.  

As a result, there were a number of estimates included within the reported position which 

might be impacted by year end transactions once these were posted.  He said that work 

would continue to confirm the 2019/20 position and further adjustments would be reflected 

in the final outturn reported to DE in July/August.  He advised that he did not expect 

provisional outturn to differ materially to final outturn. 
 

Mr Wade said that total allocations reported in EA’s final budget plan for 2019/20 was as 

follows: schools’ delegated budget - £1,226.447m, Block Grant - £708.927m, earmarked 

allocations - £75.977m, and Youth - £35.575m.  Mr Wade said that, while DE’s initial budget 

allocation letter had detailed total earmarked funds of £68.193m, allocations received to 

date totalled £75.977m and EA had assumed that further allocations would be received in 

line with profiled expenditure with the exception of £1.9m relating to Free School Meals 

payments intervention arising from Covid-19 which the Department of Finance had advised 

would not be funded.  Mr Wade said that DE understood that EA would be unable to absorb 

this amount. 
 

Mr Wade said that allocations received since the report to the Finance and General 

Purposes Committee in March had totalled £17.013m.  This comprised additional resource 

allocations amounting to £14.223m, additional earmarked allocations of £2.729m, and ASB 

funding amounting to £61k. In addition, a budget reallocation from ASB to Block Grant due 

to LMS capital reclassification (£1.465m) had also been received which had resulted in a 
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reduction of budget within ASB of £1.465M and an increase in Block Grant. Mr Wade also 

provided details of the request to vire £4.328m from Resources Held at Centre to cover 

pressures in front line services including Special Schools. 
 

Mr Wade said that based on current information and available assumptions, EA was 

reporting an overall estimated funding gap of £4.621m, after estimated savings of 

£22.432m.  This comprised an estimated schools funding gap of £3.272m and an estimated 

Block Grant funding gap of £1.349m. The revised estimated overall funding gap of £4.621m 

had reduced by £21.215m on the funding gap of £25.836m reported in the January MEMR 

to the Finance and General Purposes Committee in March.  
 

The Board noted the detail around the budget allocations and estimated outturn across 

budget categories, based on available information and current assumptions.  These would 

be subject to review as part of the full year end process, and changes would be reported 

through final outturn.  Provisional outturn expenditure for total recurrent expenditure totalled 

£2,058.25m.  This was £11.32m more than the 2019/20 final budget allocation.  Mr Wade 

said that EA was expecting an additional allocation of earmarked funding (£5.24m) for the 

voluntary exit scheme which would reduce the overall overspend to £6.08m.  Provisional 

outturn expenditure for the Block Grant totalled £710.28m.  This was £1.35m more than the 

2019/20 budget allocation and related to unfunded pay and price pressures. 
 

Mr Wade said that the total schools’ reported funding gap had reduced by £5.345m since 

the January MEMR, broken down between surpluses (£1.921m) and increasing deficits 

(£3.424m). This was due to additional stock savings of £1.648m, additional earmarked 

allocations of £2.735m, and a reduction in schools’ profiled spend of £962k. 
 

Mr Wade advised that the capital budget allocation for 2019/20 was reporting a total 

underspend of £45k due to a minor underspend in two Capital earmarked budgets of £42k 

and a minor underspend in Youth capital allocations of £3k.   
 

Mr Wade said that the March MEMR reflected the updated 2019/20 anticipated savings of 

£22.432m.   This was an increase of £1.663m from the figure reported in the January MEMR 

and was due to an increase in savings in respect of the school stock take process (£1.648m) 

and an increase in savings in relation to EA’s banking contract (£15k). 
 

A Member referred to PHA guidance around PPE and the additional costs associated with 

school requirements. He queried whether officers were setting aside a budget to meet these 

additional costs in schools from September. Mr Wade said that, following engagement with 

schools and budget holders, EA had submitted a number of requests to DE, in line with its 

instructions, on additional costs associated with Covid-19.  Funding received from DE to 

date had been sufficient to cover requirements with the exception of the costs associated 

with free school meals.  He undertook to keep Members apprised of developments in this 

area. 
 

A Member expressed concern at the inability to fund school meals over the summer period 

given the considerable pressures on vulnerable families at the current time.  She asked 

officers to continue to pursue options to support these families over the summer period.  

Ms Long said that funding had not been made available for school meals during July and 

August, nor had funding been made available for the school meals that had already been 

provided.  She said it was her intention to include this matter in the formal report to DE on 

supports to vulnerable families. 
 

The Chair applauded the tremendous work taking place within EA to support families and 

schools during Covid-19. 
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The Board noted the final budget plan for 2019/20 at provisional outturn stage. 
 

The Chair paid tribute to the Finance team on compiling the provisional outturn in such a 

challenging financial and operating environment.  She also thanked the Minister and DE 

officials for securing additional funding, amounting to £63.8m, during the year. 
 

Mr Wade said that the budget allocation for 2020/21 was based on EA’s opening budget 

for 2019/20 with some adjustments to reflect pressures in special educational needs and 

the teachers’ pay award.  He said that the 2020/21 budget allocation for the Block Grant 

was £685m which meant a £25m funding gap based on the 2019/20 provisional outturn. He 

said that the Minister had acknowledged the pressures in SEN and the teachers’ pay award 

and had secured an additional £41m on the opening allocation.  He said that the opening 

allocation did not allow for any cost increases or increases in demand.  Therefore, with 

regard to financial planning purposes, budget holders would assess their requirements on 

the basis of what was already in existence and any new provision would be the subject of 

a separate funding request. He reported that the Minister had also secured an additional 

£50m for the Delegated Schools’ Budget on the opening budget for 2019/20. Further detail 

on the 2020/21 budget allocation would be provided to the Board at its June meeting. 
 

Mr Wade said that DE had indicated that for 2020/21 EA and schools should not accrue 

any pay award until such time as the Department of Finance (DoF) confirmed budget cover.  

A Member queried whether all Departments were being required not to accrue for future 

pay uplift until such time as funding was confirmed by DoF.  Mr Wade undertook to 

investigate this issue. 
 

Actions: Report to DE on supports to vulnerable families to include concerns relating to 

free school meals over the summer period; and investigate issue on whether all 

Departments are required not to accrue for future pay uplift until such time as funding is 

confirmed by DoF. 

 
 

9. ANY OTHER BUSINESS  
 

VOLUNTARY GRAMMAR / GRANT MAINTAINED INTEGRATED (VG/GMI) SCHOOLS  
 

The Chair of the Schools’ Surpluses and Deficits Working Group drew attention to the 

consideration that had been given by the Working Group to the pressures being experienced by 

VG/GMI schools.  He expressed concern that a number of schools in these sectors, and 

particularly in the GMI sector, had received grant allocations over and above their school 

entitlements over a two year period.  Mr Wade undertook to respond to Members on this particular 

issue.   
 

A Member sought assurances on the processes in place to ensure rigorous monitoring of schools’ 

financial planning.  Mr Wade outlined the role of LMS officers and the categorisation of schools 

according to their three year financial plans.  Protocols had been developed for each category. 
 

Discussion ensued on the grant scheme that had been communicated to VG/GMI schools in May 

by DE in respect of the teachers’ pay award.  A Member drew attention to the significant concerns 

that had been relayed to him by principals in the controlled grammar sector with regard to the 

inequity of the grant scheme and its associated scrutiny. Mr Wade outlined the funding 

mechanism that had been made available for controlled and maintained schools in respect of 

meeting the uplift in the teachers’ pay award.  He also outlined the terms of the DE scheme which 

had been created to enable VG/GMI schools to access emergency grant funding from EA.  He 

provided a brief outline of the financial position facing some VG/GMI schools. 
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A Member said that, without the position taken by DE in respect of the grant scheme, VG/GMI 

schools could have experienced significant cash flow problems.  
 

Members highlighted that the common funding formula required review. 
 

Action: Members to receive a report on the issue relating to grant allocations to VG/GMI schools. 
 

 

10. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 25 June 2020.  
 

 

 

The meeting ended at 4.18 pm. 

 
 
 

        
Chair   Chief Executive Date        

 
*Paper issued with agenda     **Paper  tabled 

 

 


