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Screening Template 
PART 1 - POLICY INFORMATION 

 

1.1. Policy Title  
 
Review of Youth Service Provision in the West Belfast Area 
 
 
 
 

 

1.2. Description of policy or decision 
 

• EA Youth Service is required under the “Priorities for Youth Policy” to deliver 
services in response to assessed need and to support the Department of 
Education (DE) priorities at a local and regional level. 
 

• This places an emphasis on achieving value for money combined with the 
need to demonstrate improved outcomes for young people.  EA Youth 
Service provision and resources must be allocated proportionate to the level 
of disadvantage experienced by young people. 
 

• In November 2019 the Senior Youth Officer completed a review of all 
controlled West Belfast based youth provision. It sought to present an 
objective picture of the youth work that was being facilitated by area youth 
workers and in the youth centres. It assessed the quality of the provision and 
made recommendation for future provision including identification of areas 
where there is overprovision or gaps in youth service provision. 
 

• Analysis of the West Belfast Area Project showed that engagement with 
young people has been significantly low. There is also evidence that most 
workers have had difficulty in engaging young people in programmes and in 
some cases have been reliant on centres to generate work for them.  
 

• The provision for the young people covers a range of relevant topics however, 
there is limited opportunity for young people to engage in CRED work and 
the Youth Voice programmes in West Belfast have little evidence of 
progression into leadership for young people.  
 

• Staff are currently deployed to areas where they would have traditionally 
worked as opposed to where they are most needed. Consideration has been 
given to the location of voluntary youth provision and subsequent gaps in 
provision. 
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• Limited recruitment of volunteers and a lack of area based part time staff has 
impacted on the outputs of the area team. A part time/volunteer base would 
enable teams to increase their visibility within communities and will create the 
potential to increase membership through regular outreach/ detached work. 
 

• The staffing Structure in West Belfast does not have enough tiers 
representative of all the relevant grades of youth work posts. The potential to 
introduce additional levels of post will offer greater support to staff on a daily 
basis and create opportunities for more focused and targeted work by Area 
Youth Workers. 
 

• As a direct result of these findings and in accordance with the Priorities for 
Youth Policy, EA - Youth Service is proposing a change to the staffing 
structure of the West Belfast Area Project. 

 
• It is intended that this change in the service delivery will enable the EA Youth 

Service to deploy its resources in a more effective and efficient manner, with 
a clear focus on improving outcomes and learning experiences for young 
people in line with the priority for youth age bands of 9-13 years and 14-18 
years. 
 

• The current staffing complement at West Belfast Area Project is as follows: 
 

 Senior Youth Worker III- 36 Hours 
 Area Youth Worker I- 36 Hours 
 Area Youth Worker I- 36 Hours 
 Area Youth Worker I- 36 Hours 
 Area Youth Worker I- 36 Hours  
 Area Youth Worker I- 15Hours  
 Senior Clerical Officer – 16 hours 

 
• The new staffing structure will be as follows: 

 
 Senior Youth Worker III- 36 Hours 
 Senior Youth Worker I- 36 Hours 
 Area Youth Worker II- 36 Hours 
 Area Youth Worker I- 36 Hours 
 Youth Support Worker x 4- 6 Hours each  
 Senior Clerical Officer – 16 hours 

 
• Impact on staff 
• The proposed restructuring of posts within the West Belfast Area Project 

represents a  reduction in overall full time equivalent youth work hours from 
FTE 5.42 (6 posts) to FTE 4.67 (8 posts).  This includes a reduction in the 
number of professional youth work posts from 6 (FTE 5.42) to 4 FTE and the 
introduction of 4 p/t support worker posts.   
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• The new structure will provide promotional opportunities for existing Area 
Youth Worker 1 staff to apply for two higher graded posts and there will also 
be one Area Youth Worker 1 post filled through slotting in of an existing 
employee.  For the two remaining staff the Youth Service will seek to identify 
potential redeployment opportunities for consideration.   
 

• At this stage management is confident it can facilitate all staff with suitable 
roles for continued employment and therefore no redundancies are 
anticipated. 

 
 

1.3. Who are the main stakeholders impacted? (Internal and external as well 
as actual and potential) 

 
 
Staff  
 
 

 

1.4. Is the policy likely to impact people living in rural areas?  
 
Yes  
No    

   
If yes, please complete the rural sections of the template 

 

1.5. Other policies or decisions with a bearing on this policy or decision?  
 

• Priorities for Youth Policy 
 
 
 

 

 

PART 2 – EVIDENCE AND MITIGATION 
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2.1.   What information did you use to inform this screening? E.g. census 
         data, Equality Impact Assessments (EQIAs), consultation reports, 
         Service level data?  
 

• Monthly Statistical returns for all staff in West Belfast 
• Supervision reports with Senior Youth Worker 3 
• Review of Staff Controlled Delivery Agreements 
• Qualitative data from previous re-structures  
• Specific staff data not used as staff could be identifiable as there are less 

than 5  
 
 
 
 

 

2.2. Quantitative Data 

What is the profile of the people that are impacted by this policy or decision?  
Please provide a statistic breakdown of the people impacted by this policy or 
decision. Note, if the policy or decision impacts both staff and service users, please 
provide data on both.  

Section 75 Group 
 

 Make up of affected groups?  

Age 
 

 
Due to number of staff involved (5 of less) the data cannot be 

presented for risk of identifying staff  
 

Dependants 
 
Disability 
 
Religious Belief  
 
Gender 
 
Marital Status 
 
Political Opinion 
 
Ethnicity  
 
Sexual Orientation 
 
Rural Impacts NA 
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2.3. Qualitative Data 

What are the needs and experiences of the groups that are impacted by this 
policy or decision?  
Are there different needs and experiences for any of the equality groups and what 
equality issues emerge from this?  

 

Section 75 Group 
 

 What are the needs and experiences of the groups as  
 they relate to the policy or decision?   
 

Age 
 

 
From other equality re-structuring exercises, EA understand 
the potential impacts for any staff relocation exercise to be, 
on the grounds of age:  

• increase in travel time and cost may prompt older 
people to volunteer for early retirement 

• There is a need to make sure there will be no 
adverse impact on terms and conditions through 
relocation or redeployment  

• Some staff may feel that they need re-trained before 
accepting a redeployment. 

• Older staff may feel they need extra support to go for 
interviews.  

These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 

Dependants 
 From other equality exercises, EA understands the potential 

impacts for any staff relocation exercise to be, on the 
grounds of dependents: 

• increase in travel time may mean additional care costs 
and difficulties in balancing work/life balance (longer 
working day, doing school run) 

• potential negative impacts of changes in facilities (if 
less local childcare available) 

• negative impacts if changes in work patterns are 
needed 

• negative impacts if needs are not taken on board if re-
training is necessary 

• need to work near home in case of an emergency 
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• negative impact on part-time workers (mostly female 
w/dependants) who do two jobs 

• negative impacts on part-time workers (mostly female 
w/dependants) when onsite free car parking is lost 

• loss of onsite free car parking means it takes longer to 
respond to emergencies 

These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 

Disability 
 

From other equality exercises, EA understands the potential 
impacts for any staff relocation exercise to be, on the 
grounds of disability: 
 
Attitudes of new colleagues: 

• feeling comfortable to advise new colleagues of 
disability 

• willingness of colleagues to accommodate reasonable 
adjustments 

• negative impacts if reasonable adjustments made by 
employer are not carried over 

• stress/worries/anxieties in relation to changes 
• additional travel time 
 
Negative impacts if networks / support structures / facilities / 
services (incl. health) are less accessible 
 
The physical and mental health needs of the staff in the 
restructure will need to be taken into consideration including 
the possible need for a new OHS assessment.  
 
These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 

Religious Belief  
 

It is probable that all staff fall into one religious category. 
 
The specific impacts will be explored further during 
individual engagement with impacted staff with a view to 
finding individual mitigating actions which suit our staff 
member’s personal circumstances.   
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Gender 
 

Women make up 83% of the EA workforce and this is 
reflected in the makeup of these staff – therefore women will 
be impacted more by the decision to re structure.  
Women tend to be part-time workers and experience 
adverse impacts due to: 

• increased travel times and costs 

• if business needs dictates change in working 
patterns 

• if re-training is required (travel and residentials etc) 
 

In this restructure there will be thought given to the mount 
of part time roles and promotional opportunities for part time 
staff.  
 
These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 

Marital Status 
 

There may be some impacts for staff that are required to 
move location as a result of the changes.  These impacts 
will be explored further during individual engagement with 
impacted staff with a view to finding individual mitigating 
actions which suit our staff member’s personal 
circumstances. 
 
From other equality exercises, EA understand the impacts 
for any staff relocation exercise to be, on the grounds of 
marital status: 
 

• Potential impacts on those in civil partnerships linked 
to their sexual orientation if moved to a less diverse 
office/location and depending on access routes. 
There may be a need to re-establish networks and 
safe spaces.  

 
• Potential impacts on lone parents and the time to 

travel to and from work and drop off children to child 
care/ school.  

 
Political Opinion 
 

From other equality exercises, EA understand the impacts 
for any staff relocation exercise to be, on the grounds of 
political opinion: 
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• concerns re. isolation if moved to less diverse office / 
location; and, 

• concerns arising from perceptions of personal safety in 
non-neutral areas / non-accessibility by groups 

These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 

Ethnicity  
 

All staff are of the same background and ethnicity. The re 
deployment of these staff or the restructure of the unit does 
need appear at this time to have an adverse impact on staff  
In relation to their ethnicity.  
 
 
 

Sexual Orientation 
 

From other equality exercises, EA understand the impacts 
for any staff relocation exercise to be, on the grounds of 
sexual orientation  

• anxiety / stress re. potential attitudes of new 
colleagues & line manager 

• feeling comfortable to advise new colleagues/line 
manager of sexual orientation especially if moved to 
a less diverse office/location 

• may not provide the same networks/support/facilities 

• access routes to new locations might lead through 
hostile neighbourhoods 

• difficulties in putting forward personal reasons for 
determining reasonable travelling distance 

These impacts will be explored further during individual 
engagement with impacted staff with a view to finding 
individual mitigating actions which suit our staff member’s 
personal circumstances.   
 
 

 

What are the social and economic impacts of the policy of people living in 
rural areas?  
Please consider positive and negative impacts around issues such as access to 
education or youth provision, transport, broadband accessibility and employment 
impacts 
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Rural Impacts  
 
 
 
 

 
N/A  
 
 
 
 
 
 

 

2.4. Policy / Decision changes 

Based on the equality issues that have been identified, what changes 
(mitigation) can you make to the policy in order to better promote equality of 
opportunity?  

In developing the policy or decision, what changes did you make, or do you intend 
to make to address any equality issues that you identified?  
 

  Youth Service in West Belfast is being restructured the following principles will be 
applied. 

 
• It is not envisaged that staff will be at risk of compulsory redundancy as part 

of this restructuring as there are promotional opportunities within the new 
structure. Additionally staff will be offered redeployment options at their 
current level of post. Senior Youth Officers have been advised to hold any 
available posts at the relevant grade to offer as redeployment options once 
the recruitment process has completed. 

• Expressions of interest will be undertaken across affected staff and structured 
interviews will be undertaken with staff and their nominated Trade Union 
representative. 

• The service in terms of geographical spread will remain the same. 
• Staff who need additional time/ support will be accommodated. 
• Those staff experiencing anxiety will be encouraged to seek support from line 

management, EA Health and Wellbeing Team or the Inspire Workplaces 
service. 

• Promotional posts will in the first instance be trawled among affected staff 
only. Where they do not meet the criteria or where a post is not filled within 
the affected staff, posts will be trawled within the wider EA. 

• Where possible, affected staff will be considered for redeployment in 
accordance with the EA Redeployment Procedure. 

 
 

 

Based on the rural impacts that you have identified, what changes (mitigation) 
can you make to the policy?  

N/A 
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PART 3 – GOOD RELATIONS  
 

3.1. Are there any changes to the policy or decision that you would make to 
better promote good relations?  

GROUP Impact on Good Relations 
 

Policy / Decision  
Changes 

Religion 
 
 

As the service is being 
restructured and is largely 
a functioning restructuring, 
there is no evidence of an 
impact on good relations 

 

Ethnicity 
 
 

 

Political Opinion 
 
 

 

                       PART 4 – SEC 75 EQUALITY SCREENING DECISION  

 
This section is only relevant to the Section 75 Equality 

Duties 
4.1. How would you categorise the impacts of the policy or decision?  
Please refer to guidance notes on categorising impacts 

Please select:  

Major Impact 
 

 

Minor Impact  
 

 

No Impact 
 

 

 

4.2. Does the policy or decision require a full Equality Impact Assessment?  

Please select:  

Yes 
 

 

No 
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Please provide reasons for your decision 
 

An individual engagement exercise will be undertaken with staff during agreed 
meetings, which will gather data on the background and needs of staff and explore 
any potential impacts so they can be mitigated. The screening will be kept under 
review and updated as necessary 

Engagement will take place with TUS and any issues relating to S75 taken into 
consideration.  

• It is not envisaged that staff will be at risk of compulsory redundancy as part 
of this restructuring as there are promotional opportunities within the new 
structure. Additionally staff will be offered redeployment options at their 
current level of post. Senior Youth Officers have been advised to hold any 
available posts at the relevant grade to offer as redeployment options once 
the recruitment process has completed. 
 

• Expressions of interest will be undertaken across affected staff and structured 
interviews will be undertaken with staff and their nominated Trade Union 
representative. 

 
• Promotional posts will in the first instance be trawled among affected staff 

only. Where they do not meet the criteria or where a post is not filled within 
the affected staff, posts will be trawled within the wider EA. 

 
• Any affected staff will be considered for redeployment in accordance with the 

EA Redeployment Procedure.  
 

• The service in terms of geographical spread will remain the same and base 
locations will be agreed with staff members as far as possible to 
accommodate a location that suits, in line with business needs.  

• Any training needs will be met. 

• Staff who need additional time / support will be accommodated and those 
experiencing anxiety will be assisted.  
 

• Staff and Trade Unions have been given adequate time to raise concerns 
about the new structure.  
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PART 5 – DISABILITY DUTIES  
 

5.1. Does the policy or decision encourage the participation of disabled people 
in public life? Or is there anything you can do within the policy or decision to 
encourage participation of disabled people in public life?  

 

How does the policy encourage the 
participation of disabled people in  
public life?  
 

Is there anything further you can do 
to encourage the participation of  
disabled people in public life?  

- - 
 
 

 

 

5.2. Does the policy or decision promote positive attitudes towards disabled 
people? Or is there anything you can do within the policy or decision to 
promote positive attitudes towards disabled people?  

 

How does the policy promote  
positive attitudes towards disabled  
people?  
 

Is there anything further you can do 
 promote positive attitudes towards 
 disabled?  

- - 
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PART 6 – HUMAN RIGHTS  
 

6.1. Are Human Rights Relevant?  

Article Relevant 
Yes/No 

Article 2: Right to Life No 

Article 3: Right to freedom from torture, inhuman or degrading 
treatment or punishment  No 

Article 4: Right to freedom from slavery, servitude & forced 
compulsory labour. No 

Article 5: Right to liberty and security of person. No 

Article 6: Right to a fair & public trail in a reasonable time No 

Article 7: Right to freedom from retrospective criminal law & no 
punishment without law No 

Article 8: Right to respect for private & family life, home & 
correspondence. No 

Article 9: Right to freedom of thought, conscience & religion. No 

Article 10: Right to freedom of expression. No 

Article 11: Right to freedom of assembly & association No 

Article 12: Right to marry & found a family. No 

Article 14: Prohibition of discrimination in the enjoyment of the 
convention rights No 

Protocol 1, 
Article 1 

Right to a peaceful enjoyment of possessions & 
protection of property No 

Protocol 1, 
Article 2 Right of access to education  No 

 

If you answered ‘no’ to all human rights considerations, please go to section 7 – 
monitoring 
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6.2. If you have answered yes to any of the Articles, does the policy or 
decision have a potential positive impact or does it potentially interfere with 
anyone’s Human Rights? 

Article number 
 

Positive impact or  
potential interference?  

How? Any legal  
issues arise?  

    
 
 
 
 
 
 

 

 

 

PART 7 – MONITORING   
 

7.1. What data will you collect to monitor the impact of the policy in terms of 
equality of opportunity, disability duties or human rights compliance?  

 

Section 75  Disability Duties Human Rights  
 

 
 

• We will engage staff and gather information and understand their needs that 
related to section 75 characteristics as part of an engagement exercise. 

 

• We will monitor any adverse impacts that are unknown at this stage.    
 

• We will monitor any section 75 related staff complaints throughout the staff 
engagement and re structure process. 
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SIGN OFF 
 

Approved Lead Officer:   Lynsey Branniff  

 

Policy Screened by:        Pauline Smart 

 

Date:                                26 August 2020 

 

 

 

http://staff.esani.org.uk/resources/logos/Logos/EA%20Version%203%20Logo%20for%20printing.tif

