
EDUCATION AUTHORITY     CYPS/9/20/3 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 5 MARCH 2020 AT 11.30 AM IN THE 

BOARD ROOM, ANTRIM  
 

 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mrs S Kelly 

Ms Á Andrews Dr A McMorran 

Mrs M Culbert Mr O McMullan  

Mr E Jardine Ms S O’Connor       

 
         

2. IN ATTENDANCE 
 

Ms S Long, Mrs M Corkey, Ms U Turbitt, Mrs S Scott, Mr K Ferguson, Mrs C Currie, 

Mr J McColgan, and Mr C McNickle. 
 

The Chair welcomed Mrs Corkey, Mrs Currie, and Mr J McColgan to their first meeting of the 

Committee. 
 

 

3. APOLOGIES 
 

Apologies had been received from Mr D Cargo, Mr J Craig, Mr G Lundy, Mr K Mulvenna, and 

Miss R Rainey.  
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting.  
 

 

5. MINUTES OF MEETING HELD ON 6 FEBRUARY 2020    
 

On the proposal of Mrs Culbert, seconded by Mr Jardine, the minutes of the meeting held on 

6 February 2020 were agreed as a correct record. 
 

 

6. MATTERS ARISING FROM THE MINUTES  
 

6.1    EXCEPTIONAL SCHOOL CLOSURES (6.2) 
 

Ms Long said that, at the January meeting, it had been agreed to write to DE regarding DE’s 

approval of exceptional closures in special schools as a result of industrial action by nurses. 
 

The Committee noted DE’s response* (CYPS/3/20/4). Ms Long said that, in light of this 

experience, DE would be reviewing the decision making process pertaining to exceptional 

closures in special schools and would update EA accordingly. 
 

6.2    CONSIDERATION OF YOUTH MATTERS (9) 
 

Ms Long said that, at the January Board meeting, it had been agreed to procure an external 

resource to review the Committee structure and associated Schemes. Consideration to a 

stand-alone Youth Committee would be taken forward as part of this review. 

 
7. GOVERNANCE ARRANGEMENTS FOR AREA PLANNING WORK STREAMS 

INVOLVING SPECIAL SCHOOLS AND SPECIALIST PROVISIONS 
 

Mrs Scott presented a paper* (CYPS/3/20/6) which outlined a temporary revision to the previously 

approved process and governance arrangements for Children and Young People’s Services 
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(CYPS) area planning work streams. The CYPS Area Planning Framework had previously been 

agreed at the Committee meeting in February 2019. 
 

Mrs Scott said that the revised arrangements would facilitate increased pace, delivery and 

coherence across area planning processes. The approach, methodology and reporting structures 

would be aligned to existing structures within the Education Directorate and would incorporate 

the enhanced focus on stakeholder engagement and co-design, as previously approved by the 

Committee in February 2019. The commitment to engage with key stakeholders at the earliest 

stages when developing draft proposals relating to special schools and specialist provisions would 

be unaffected. Members noted that expressions of interest had been received in respect of user 

participative groups. 
 

A discussion ensued on the respective roles of the Area Planning Steering Group (APSG) and 

the Area Planning Working Group (APWG). Mrs Scott said that the APSG supported DE by 

scrutinising actions arising from Area Plans and ensured the timely delivery of proposals within 

the Area Plans. The role of the APWG was to bring together those in the planning authorities and 

the sectoral bodies who were involved with the operational aspects of Area Planning. 
 

Mrs Scott highlighted the Ministerial Working Group Report, Review of Special School Provision 

in Northern Ireland (March 2015), which made recommendations to develop a framework for a 

regional plan for special schools to ensure commonality in the structure and type of special 

schools. A discussion ensued on how these recommendations would inform the Area Planning 

process. Members welcomed renewed impetus on this matter and highlighted the importance of 

effective engagement with stakeholders, including parents.  
 

On the proposal of Mr McMullan, seconded by Rev Adams, the Committee approved the revised 

arrangements for CYPS area planning work streams as detailed in the paper. 
 

Ms Long said that regular updates would be provided through the CYPS Committee. 
 

Action: Officers to implement temporary revision, as outlined in the paper, to the previously 

approved process and governance arrangements for CYPS area planning work streams.  

 
8. REPORT ON STATUTORY OPERATIONS IMPROVEMENT TEAM 

 

Mrs Currie provided an update* (CYPS/3/20/7) on the work of the improvement team for statutory 

assessment and statementing processes. She informed Members of 10 recommendations which 

had arisen from an audit of practice carried out at the end of 2019. She also provided an overview 

of proposed workstreams, improvement metrics, and associated governance arrangements 

around the SEN Improvement Plan for Statutory Operations. 
 

Members noted information on the number of open statutory assessment cases at Stage 4 as at 

28 February 2020, including the timescales associated with these cases. Members welcomed the 

increased granularity when analysing trends within the statutory assessment process. 
 

Ms Long reiterated the need to ensure that appropriate provisions for children and young people 

were put into effect in a timely manner. She highlighted that, while awaiting Committee ratification, 

services specified in draft statements would be progressed by staff immediately. In exceptional 

circumstances, the Committee would reserve the right to require the provision to be altered or 

withdrawn. She said engagement was ongoing with legal services on this matter. 
 

Mrs Turbitt paid tribute to Statutory Operations staff. She said that staff had been overwhelmed 

by the number of cases to process. Caseloads for Assistant Principal Officers were highlighted. 

Mrs Turbitt said that, following staff engagement, it had been highlighted that engagement with 

parents should be proactive rather than reactive. She also highlighted concerns in relation to 
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staff’s capacity to facilitate the proposed reduction in the timescale for the statutory assessment 

and statementing process from 26 to 22 weeks as part of the new SEN Framework. 
 

Members highlighted the need for continuity of staff, skill retention and increased resources within 

Statutory Operations. A discussion ensued on vacant posts within the service and Mrs Turbitt said 

that work was ongoing to address this matter. She also highlighted the need for a parent liaison 

officer within each office. Members agreed for the need to provide extra resources for Statutory 

Operations. Ms Long agreed and was mindful that the new SEN framework would provide 

additional budgetary pressures. Mr McColgan highlighted the need for staff development. 
 

A discussion ensued on the application of the statutory assessment process for children who were 

home educated. A Member said that further consideration should be given to this matter. 
 

A discussion ensued on the operation of Statutory Assessment Panels and Members considered 

the significant administrative resources associated with panels. 
 

A discussion ensued on the number of complaints received in relation to Statutory Operations. A 

Member expressed the view that there was a gap in awareness in this regard. Members were 

mindful that complaints were also addressed to individual MLAs and to the NI Commissioner for 

Children and Young People. Mrs Turbitt said that a summary of complaints, including trends, 

would be provided to the Committee. 
 

The Committee considered the proposed governance structure for the SEN Improvement Plan 

for Statutory Operations. A Member said that the governance structure should include input from 

the Audit and Risk Assurance Committee. This was agreed.  
 

On the proposal of Mr McMullan, seconded by Mrs Culbert, the Committee approved the 

proposed governance arrangements around the SEN Improvement Plan for Statutory Operations, 

subject to the above amendment. 
 

Members expressed their thanks to Ms Long for her work in relation to the Audit of Practice and 

ongoing efforts to address the required improvements within Statutory Operations. 
 

The Chair thanked Mrs Currie and Mr McColgan for their presentation and it was agreed that 

regular updates from the improvement team would be provided to the Committee. 
 

Action: Summary of complaints, in respect of Statutory Operations, to be provided to the 

Committee. Governance Structure to include input from the Audit and Risk Assurance Committee. 

Committee to receive regular updates from the Statutory Operations improvement team. 
 

Mrs Culbert left the meeting temporarily at 12.50 pm. 
 

 

9. FINANCE REPORT 
 

The Committee noted the CYPS estimated year-end financial position as at 31 January 2020** 

(CYPS/3/20/8). Mr Ferguson drew attention to the total SEN related 2019/20 forecast outturn 

(£309.393m) which was based on spend to 31 January 2020. This represented an overspend of 

£10.066m on the 2019/20 budget allocation (£299.327m) and an underspend of £1.446m in 

relation to the 2019/20 assessed need (£310.839m).  
 

In relation to Special Schools, Mr Ferguson said that the 2019/20 forecast outturn (£119.668m) 

represented a £2.885m overspend in relation to the 2019/20 budget allocation (£116.783m). This 

represented an underspend of £564k in relation to the 2019/20 assessed need (£120.232m). 
 

In relation to Special Education in Mainstream, Mr Ferguson said that the 2019/20 forecast outturn 

(£112.712m) represented a £3.764m overspend in relation to the 2019/20 budget allocation 

(£108.948m). The overspend in relation to the 2019/20 assessed need (£112.282m) was £430k.  
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In relation to Pupil Support Services, Mr Ferguson reported that the 2019/20 forecast outturn 

(£55.685m) represented a £3.071m overspend in relation to the 2019/20 budget allocation 

(£52.614m).The underspend in relation to the 2019/20 assessed need (£56.479m) was £794k. 
 

Mrs Culbert returned to the meeting at 12.55 pm.  
 

Statemented pupil costs associated with Voluntary Grammar (VG) Schools and Grant Maintained 

Integrated (GMI) Schools were each expected to overspend by £157k (VG) and £189k (GMI) 

against respective budgets of £9.494m and £11.488m. 
 

Mr Ferguson said that £552k of the £942k agreed savings target for 2019/20 had been achieved 

to date.  The total youth recurrent spend and the total youth capital spend were forecast to live 

within budget. He referred to the discussion on allocating additional resources to Statutory 

Operations and said that this spend could be identified separately in finance reports if required. 
 
 

10. SPECIAL EDUCATION 
 

10.1  RATIFICATION OF STATEMENTS 
 

The Chair, Mrs Culbert and Mrs Kelly declared interests in this item. 
 

Mrs Turbitt presented the report** (CYPS/3/20/9.1) which set out proposed, amended and 

ceased Statements across each school phase. 
 

On the proposal of Mr McMullan, seconded by Rev Adams, the Committee approved the 

proposed, amended and ceased Statements for the period ending 5 March 2020. 
 

10.2 STATUTORY ASSESSMENT OVERVIEW REPORT 
 

 

The Committee noted the paper** (CYPS/3/20/9.2) which provided an overview of the 

Statutory Assessment process for the period ending 5 March 2020.  It was noted that 2,655 

new Statements had been issued since 1 April 2019. 
 

A Member referred to previous discussion on the need for increased granularity when 

analysing trends within the statutory assessment process. It was agreed that the statutory 

assessment overview report would include timescales for open statutory assessment 

cases.  
 

A Member referred to previous regional anomalies which had been highlighted as part of 

the statutory assessment report. Officers undertook to provide an update on this matter. 
 

Action: Assessment overview report to include timescales for open statutory assessment 

cases. Update to be provided on previously identified regional anomalies. 
 
 

11. ANY OTHER BUSINESS  
 

A Member requested a reference document outlining contact details for relevant organisations in 

support of children and young people. This was agreed. 
 

Action: Officers to draft reference document outlining contact details for relevant organisations 

in support of children and young people. 
 
 

12. DATE OF NEXT MEETING  
 

The next meeting would be held on 5 March 2020.  
 

The meeting ended at 1.05 pm. 
 

    
Chair  Date              *Paper issued with agenda     ** Paper  tabled 


