
SPECIAL BOARD  

EDUCATION  AUTHORITY            EAB/9/20/4.3  
    

MINUTES OF PROCEEDINGS OF A SPECIAL MEETING OF THE BOARD HELD ON 

THURSDAY, 27 AUGUST 2020 AT 11.45 AM (blended meeting - in Antrim and by zoom)    

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Mrs F Boyd Mr G Lundy 

Mr D Cargo  Mr N McCausland   

Mr J Craig  Dr A McMorran  

Mrs M Culbert  Mr O McMullan 

Mr G Doran Mr K Mulvenna 

Dr M Dynan Mr L Ó Flannagáin 

Rev R Herron  Miss R Rainey   

Mr M Johnston  Miss N Toman 

Mrs S Kelly 
    
    

2. IN ATTENDANCE 
 

Ms S Long, Mrs M Corkey, Mrs C Duffield, Mr D Hanna, Mrs U Turbitt, Mr S Wade, and Ms L McCall. 
 

 

3. APOLOGY  
  

An apology had been received from Mrs P Carville. 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare any relevant interest in relation to the matter 

under consideration. 
 
 

5. EDUCATION RESTART  
 

5.1 EDUCATION TECHNOLOGY SERVICE (ETS) 
 

In a presentation, Mrs Corkey provided an update on the progression of the Outline 

Business Case (version 6) for the ETS programme.  She reported that, at DE’s request, 

officers in the School Improvement Team had focused on section 4 of the OBC relating to 

educational outcomes.  Covid-19 had created a requirement for blended learning and 

portable devices and, as a result, the OBC was being redrafted to underpin the programme 

within the Digital Strategy for NI, to address device provision to deliver and support 

educational technology, and to measure educational outcomes. She advised that the OBC 

would be resubmitted to DE in September.   
 

Mrs Corkey provided a report on the arrangements for the current contract for C2K which 

was due to expire in March 2022.  This timeline was a key risk and officers were continuing 

to work with DE in order to ensure that all arrangements were in place for the new ETS 

contract after that date. 
 

A Member queried the arrangements for improving connectivity in schools.  Mrs Corkey 

said that the Public Sector Shared Services Network was taking forward a business case 

to improve connectivity.  She also reported that a bid for improving bandwidth in schools 

had been successful within Education Restart. 
 

Mrs Corkey said that the Education Committee would receive a more detailed presentation 

on Education Restart. 
 



Sir Gerry Loughran entered the meeting at 12.09 pm. 

5.2 EDUCATION RESTART MONTHLY REPORT  
 

Ms Long presented a paper* (EAB/8B/20/3) providing updated information on DE’s Education 

Restart Programme and EA’s Corporate Restart Programme. 
 

Mrs Turbitt drew attention to the information and guidance which had been developed by EA 

for educational settings, children and young people, parents and families to support Education 

Restart through a range of service specific supports.  It was noted that this information would 

be subject to ongoing review and would reflect the latest public health position.  Mrs Turbitt said 

that EA had also established a number of telephone helplines for parents, families, and 

educational settings to support queries relating to Special Educational Needs, Wellbeing, 

Transport, Admissions, as well as an Operations Centre helpline.    
 

Members paid tribute to the tremendous amount of work taking place to support Education 

Restart.  They drew attention to the volume of information and guidance being provided to 

schools at the current time and queried whether succinct and easily accessible information 

could be made available to further assist schools. 
 

Ms Long said that an Education Restart section had been developed on the website which 

provided detailed information and guidance for educational settings on Admissions, 

Cleaning, Health and Safety, Human Resources, Procurement, Special Educational 

Needs, Wellbeing, Transport, and Data Protection.  A summary letter was being issued to 

schools that afternoon giving contact numbers for emergency advice and support where a 

positive case of Covid-19 had been identified. The letter would also direct schools, which 

sought guidance on specific topics, to the relevant areas on EA’s website.    
 

A Member queried the resources which were being made available to the Irish medium 

sector in respect of Education Restart.  Ms Long advised that the supports available within 

Education Restart were available for all schools.  She said that officers had worked closely 

with CnaG, along with all other sectoral partners and the teaching and non-teaching unions, 

throughout the pandemic.  
 

A Member said that the return to school would cause anxiety for a number of children and 

young people.  She queried the supports available to schools in these circumstances.   

Mrs Turbitt referred to a number of services which provided supports to schools in this area 

within Education Restart. This included: the Wellbeing initiative, developed by a cross-

directorate team, to support pupils and staff across all settings throughout Restart; various 

webinars; a dedicated Wellbeing telephone helpline which would be serviced by the 

Educational Psychology Team; and a range of CYPS services for supporting the wellbeing 

of individual children and young people and families.  Mrs Turbitt drew attention to a Restart 

initiative, which had been developed by the University of Southampton, to gather evidence 

based on resources for schools.  This initiative was being taken forward by EA in 

collaboration with the University of Ulster and the Public Health Agency. She referred to 

the skillsets of officers within the Critical Incident Response Team, the Education Welfare 

Service, and the Youth Service and said that a number of programmes were being taken 

forward by these services within Restart. Officers were also engaging with Councils in a 

collaborative initiative to monitor the health and resilience of children and young people.  
 

A Member declared an interest in that she was an employee of the University of Ulster. 

She also indicated she had a child attending an Irish medium school.   

In response to a Member’s query regarding engagement with schools, Mrs Turbitt said that 

dedicated link officers within the School Development Service continued to provide local 

support to school leaders. Any concerns or issues were fed back to EA and DE and this 



helped to inform emerging strategy and policy. Mrs Corkey said that the link officers were 

being trained in EA’s various pieces of guidance in order to ensure consistency in the 

support being provided to schools. 
 

A Member referred to a recent DE communication on the potential liabilities of Boards of 

Governors.  She expressed concern that in many cases Governors were not receiving or 

made aware of DE’s communications.  Ms Long said that the School Development Service 

was giving consideration to the flow of communication to Boards of Governors.  
 

A Member referred to the various pieces of guidance for the correct use of PPE by teachers. 

Ms Long said that this issue had been raised by the teaching unions at a meeting the 

previous day. She advised that EA had undertaken to provide detail on the various levels 

of PPE for different individuals. 
 

A Member sought clarity on the arrangements for school leaders to sign off risk 

assessments without medical advice. Mrs Turbitt said that officers were working with the 

PHA on the use of PPE and on risk assessments for individual children. This included 

engaging with school nurses/specialised nurses to agree arrangements with parents for 

individual children to return to school safely. She said that the PHA was setting up regular 

meetings which would involve representatives of the Health Trusts and a senior EA officer. 
 

A Member queried whether the ongoing immunisation programmes in schools would be 

impacted by Covid-19.  Mrs Turbitt said that the Health Trusts were working to ensure 

sufficient nursing resources were available to deliver the immunisation programme.  It was 

anticipated that this school immunisation programme would commence in October.  
 

In response to a Member’s query regarding partnership working with Health officials, 

Ms Long said that a number of strategic meetings were taking place involving Health and 

Education.  A range of contact points had also been established between EA and the PHA.  

She said that consideration would be given to improving the working relationships between 

Health and Education at operational level. 
 

A Member paid tribute to the tremendous amount of work being undertaken by schools to 

support pupils’ learning during the pandemic and in planning for Restart.  He expressed 

concern that senior staff in schools had worked throughout the pandemic without an 

adequate break before the start of the new school year.   
 

A Member queried the arrangements to administer the Minister’s additional funding for 

Education Restart in schools.  Mr Wade said that the Minister had secured £42m to support 

Restart for term 1. EA would work with DE to establish a grant scheme whereby schools 

could apply and be reimbursed for additional Covid-19 related costs.  He said that guidance 

would be provided to schools on the funding available and how it would be administered.  

Schools would be monitored for additional costs relating to Covid-19 in term 1 and this 

information would support the Minister in submitting further bids during the year. 
 

Members commended the focus being given to supports around the mental health and 

wellbeing of children and young people returning to school.   A Member said that a further 

priority was the need to support teaching and learning, and particularly those pupils who 

had been disadvantaged over the previous months through remote learning.  Clarity was 

sought on the implementation of the Engage Programme.  Mrs Corkey said that details of 

the programme would soon be released to schools. The programme would facilitate 

schools to appoint additional staff to deal with subject specific areas.  It was not designed 

to help under-achievement but to help children of all abilities whose learning had been 

affected.  She also drew attention to a further initiative on achievement which would be 

rolled out in schools as part of the Standards and Learning Programme.  
  



A Member queried if any advice was available to schools on fogging machines. Mr Hanna 

said that EA had purchased 40 such machines in order to respond rapidly to schools.  

These would provide prompt sanitisation so that schools could become fully operational 

again quickly.  He said that, when developing guidance for the use of these machines, this 

information could be shared with schools.  
 

A Member queried the arrangements to make provision for social distancing on home to 

school transport.  Ms Long said that a meeting had been held with the Chief Executive of 

Translink.  At that meeting, it had been agreed that Translink would provide additional 

buses for dedicated home to school transport as necessary. 
  

In response to a Member’s query, Mrs Duffield said that the various webinars for teaching 

and non-teaching staff had received great uptake.  Further programmes would be made 

available given the significant response and the range of programmes would be referenced 

in communications to schools.  
 

An overview of EA’s Restart Plan for corporate staff was provided.  In response to a 

Member’s query, Mrs Duffield outlined the guidance available and the arrangements in 

place for staff with regard to working from home, in line with advice from the Executive. 

 

6. INTERIM COMMITTEE STRUCTURE  
 

Ms Long said that, while the Members’ Sub-Group was currently conducting a review of the 

Committee Structure, it was necessary to consider interim Committee arrangements.  She 

presented a paper* (EAB/8B/20/4) setting out an interim schedule for Committees for the period 

September to November 2020.   
 

In response to queries, Ms Long outlined the availability of large meeting rooms across the 

region which could be used by the Board and Committees in line with social distancing 

requirements.  Members would be updated with the work being carried out to facilitate meetings 

taking place in person.  A Member referenced a number of measures which could be developed 

to support social distancing requirements. 
 

A Member asked for Committee Chairs to ensure that agenda for meetings were manageable 

as part of the interim arrangements. 
 

It was agreed that the three Board Members, who had been appointed on 1 April 2020, would 

indicate their preferences for the Committees on which they wished to serve. 
 

In response to a Member’s query regarding meetings of Committees which were not included 

in the interim schedule, Ms Long said that the Members’ Sub-Group had not committed the 

review to a return to the full Committee structure.   
 

On the proposal of Rev Adams, seconded by Mr Mulvenna, the Board agreed the interim 

Committee schedule. 
 

7. ANY OTHER BUSINESS - CCEA CONSULTATION ON PROPOSED CHANGES TO 2021 

EXAMINATIONS 
 

It was agreed that arrangements would be facilitated for Members, who wished to discuss CCEA’s 

consultation, to meet informally during the following week.   
 

Action: Informal meeting to be arranged for Members to discuss CCEA’s consultation on proposed 

changes to 2021 examinations. 
 

The meeting ended at 1.30 pm.  

 
 

      
Chair Chief Executive  Date           * Paper circulated with agenda 


