
EDUCATION AUTHORITY         CYPS/10/20/4 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON THURSDAY, 10 SEPTEMBER 2020 AT 1.15 PM IN THE 

BOARD ROOM, ANTRIM AND VIA ZOOM 
 

 

1. PRESENT  
 

Rev A Adams  Mr N McCausland 

Mr D Cargo Mr O McMullan 

Mrs M Culbert Mr K Mulvenna 

Mr J Craig Miss R Rainey 

Mrs S Kelly  Ms N Toman 

Mr G Lundy  

  
, 

Miss F Boyd, Mr M Johnston and Mr L Ó Flannagáin were in attendance.   
    
         

2. IN ATTENDANCE 
 

Ms S Long, Mrs U Turbitt, Mrs C Currie, Ms S Collinson, and Mr C McNickle. 
 

All attendees were reminded of the requirement to adhere to the protocol for EA blended and 

remote attendance meetings. 
 

3. APOLOGIES 
 

Apologies had been received from Mrs P Carville (Chair), Ms O’Connor and Dr McMorran. 

 

4. ELECTION OF CHAIR FOR THE MEETING 
 

On the proposal of Mr Cargo, seconded by Mr McMullan, the Committee agreed to elect Mr Craig 

as Chair for the meeting. 
 

5. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 

6. MINUTES OF MEETING HELD ON 5 MARCH 2020    
 

On the proposal of Rev Adams, seconded by Mrs Culbert, the minutes of the meeting held on 

5 March 2020 were agreed as a correct record. 
 

 

7. MATTERS ARISING FROM THE MINUTES  
 

7.1  GOVERNANCE ARRANGMENTS FOR AREA PLANNING WORK STREAMS 

INVOLVING SPECIAL SCHOOLS AND SEPCIALIST PROVISIONS (7) 
 

Mrs Turbitt said that the changes to the governance arrangements for the CYPS area 

planning work streams had now been made. A paper setting out the framework for 

progressing area planning, as it related to specialist provision in mainstream schools, would 

be considered later in the meeting. 
 

7.2    REPORT ON STATUTORY OPERATIONS IMPROVEMENT TEAM (8) 
 

A summary of complaints in respect of Statutory Operations would be presented at a future 

meeting. 
 

7.3    STATUTORY ASSESSMENT OVERVIEW REPORT (10.2) 
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The timescales for open statutory assessment cases would be considered later in the 

meeting. 

7.4    EXTERNAL ORGANISATIONS CONTACT DOCUMENT (11) 
 

Mrs Turbitt said that work was ongoing to collate the contact details for relevant 

organisations in support of children and young people. This document would be uploaded 

to the Members’ SharePoint in due course. 
 

8. CHAIRPERSON’S BUSINESS 
 

8.1  PLACEMENT OF CHILDREN IN SPECIAL SCHOOLS 
 

Mrs Turbitt informed Members that less than five children remained without a confirmed 

place for September. In response to a Member’s query, she said that all children had been 

offered a place before September. She said that some pupils had a delayed starting date 

due to the need to reconfigure some classrooms to meet the needs of the children. Parents 

had been made aware of this when the offer of a placement had been made. The Chair 

commended the officers for their work. 
  

8.2    AEROSOL GENERATING PROCEDURES IN SCHOOLS 
 

Mrs Turbitt informed Members of a small number of children who required a medical 

intervention involving an Aerosol Generating Procedure (AGP).  She said that additional 

precautions needed to be taken due to the risk of transmission of Covid-19. PHA guidance 

on this matter had advised that children and young people should have the procedure in a 

designated suitable and well ventilated room other than the classroom or other shared area. 
 

Mrs Turbitt said that work was ongoing to ensure that, where required, mainstream and 

special school settings were supported to ensure that aerosol generating procedures could 

be carried out safely at the school setting. 
 

9. STATUTORY OPERATIONS MEMBERS’ SUB-GROUP 
 

9.1  MINUTES OF THE MEETING HELD ON 19 JUNE 2020 
 

The Committee noted the minutes* (CYPS/9/20/6.1) of the Statutory Operations Members’ 

Sub-Group meeting held on 19 June 2020. 
 

9.2  DRAFT MINUTES OF THE MEETING HELD ON 4 SEPTEMBER 2020 
 

The Committee noted the draft minutes* (CYPS/9/20/6.2) of the Statutory Operations 

Members’ Sub-Group meeting held on 4 September 2020. 
 

9.3  SEND STRATEGIC DEVELOPMENT PROGRAMME: STRATEGIC ASSESSMENT 

AND PROGRAMME MANDATE PROPOSAL 
 

The Committee noted the Strategic Assessment and Programme Mandate Proposal 

(CYPS/9/20/6.3) in respect of the SEND Strategic Development Programme. Mrs Long 

informed Members that the document had been considered by the Statutory Operations 

Members’ Sub-Group at the meeting held on 4 September 2020. 
 

A Member drew attention to the detailed discussion that had taken place on the programme 

at the Sub-Group meeting on 4 September and said that some amendments had been 

agreed to the programme. Mrs Turbitt said that the Sub-Group had agreed that officers 

would examine the evidence base in relation to issues within the Irish Medium sector and, 

if necessary, the programme would be amended to take account of identified issues. It was 

also noted that the introduction to the Programme Approach document would be amended 

to focus on earlier intervention to improve outcomes for children and young people. 
 

9.4  DRAFT TERMS OF REFERENCE FOR THE STATUTORY OPERATIONS SUB-GROUP 
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The Committee noted the draft Terms of Reference for the Statutory Operations Sub-

Group* (CYPS/9/20/6.4). 

 

10. STATUTORY OPERATIONS IMPROVEMENT PLAN  
 

Mrs Currie presented an update paper* (CYPS/9/20/7) on the Statutory Assessment Improvement 

Plan. Members noted that every effort continued to be made to ensure that, where possible, the 

service could progress the Statutory Assessment process and actions to make improvements in 

line with recommendations.  The paper also included information on progression to date for each 

of the seven work-streams within the existing improvement plan and the most updated associated 

performance data. 
 

Actions and statistics were noted in the context of: 
 

‐ the challenge of placing children in Special Schools and specialist provisions in the current 

year; and  

‐ the ongoing circumstances associated with Covid-19 compounded by usual challenges 

associated with the summer holiday period, including the consultation with schools as 

people took annual leave. 
 

Members noted that work-stream one considered the recommendation to review and re-configure 

the statutory assessment process. Mrs Currie said that 1 case remained open for more than 80 

weeks and this had reduced from 107 open cases in November 2019. She also highlighted that 

cases open for more than 60 weeks had decreased by 85%.  
 

Mrs Currie said that the focus of the Statutory Operations team would now shift to the open cases 

between the 27 and 40 week bracket and the 41 and 60 week bracket. Mrs Currie was mindful 

that work in respect of these cases was also subject to timely co-operation from the Health sector. 
 

A Member expressed the need for effective engagement between Health and EA to ensure that 

EA was made aware, at the earliest possible stage, of children with medical diagnosis who would 

be entering the education system in forthcoming years. Mrs Turbitt also highlighted that work was 

required to identify children who had regressed in development in the early years.  
 

A Member said that at the last meeting of the Members’ Statutory Operations Sub-Group it had 

been agreed that officers would provide a breakdown of the 26 week process including 

information on the various stages involved and the time required for each stage. Information on 

the New SEN Framework would also to be provided. He said that this information should also be 

presented to the CYPS Committee. 
 

Mrs Currie paid tribute to the Statutory Operations team for their work during a time of traditional 

seasonal pressures which had been compounded by the Covid-19 pandemic. She said that the 

spring term was the time when annual reviews and amendments of statements for children who 

were about to transition between pre-school and primary or primary and post-primary had taken 

place. Mrs Currie highlighted that during the 2019/20 academic year over 2,000 statements had 

been amended in addition to the previously identified backlog. 
 

Members noted that work-stream two considered improvements in the use of data. Mrs Currie 

highlighted that work continued to generate and implement a culture shift in the effective use of 

data. A Member referred to the need to maximise usage and outputs from the current MIS system 

and he was mindful that effective use of data would facilitate data requests from ETI as part of 

pre-inspection activity. Mrs Currie was mindful that improvements in the use of data should be 

made in light of the ongoing work in relation to the EA One Project. 
 

Members noted that work-stream three considered improvements to staff resource. It was noted 

that training would be provided by internal EA staff, and an external service provider, to focus on 

values based practice and building a positive culture for the service. 
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A Member queried whether further resources would be required to meet the needs of the Statutory 

Operations team and the future demands placed on it by the New SEN Framework. Mrs Currie 

made a distinction between the current service which was largely an administrative service and 

the option of providing a more front facing service. It was noted that a front facing service would 

require investment. Mrs Turbitt said that staff had worked hard to create efficiencies within the 

current structure, however further resources would be required.  
 

A Member expressed the view that an analysis of the core budget would be required to deliver a 

new front facing structure and he suggested that further efficiencies would be required. Ms Long 

said that a combination of additional resource and increased efficiencies was required. In 

response to a query from a Member Mrs Currie said that just over 100 staff, across the five key 

offices, were involved in the statementing process in Statutory Operations. 
 

Members noted that work-stream four considered improvements to partnership working. Mrs 

Currie stressed the need to ensure that this work focused on the recommendations contained 

within the NICCY report ‘Too Little, Too Late’ (March 2020). 
 

Members noted that work-stream 5 considered improvements to information governance and 

workstream 6 considered the lessons learned.  
 

Workstream 7 considered the building of confidence and trust of key stakeholders and Mrs Currie 

highlighted that the SEN Helpline continued to be extremely popular with a high volume of calls 

being taken to resolve issues at an early stage where possible. She highlighted the importance 

of face to face meetings to progress workstream 7. 
 

A member was mindful of the need for staff to return to offices to facilitate the full range of services 

provided by the Statutory Operations team. He queried how momentum for improvements could 

be maintained in light of the on-going consequences of Covid-19. Mrs Currie said that team 

leaders would stress the importance of regular team meetings to ensure that continuity of service 

would be maintained should a member of staff be required self-isolate at home. 
 

A Member said that pupils with SEN had previously been recommended for expulsion by a school. 

She queried whether an Expulsions Committee should be made aware of particular details when 

considering such cases. Mrs Currie expressed the view that more timely interventions were 

required at Stage 3 to address the needs of children with SEN who were at risk of suspension or 

expulsion. She said that if a child with SEN was recommended for expulsion then the Statutory 

Operations team would be required to identify a suitable provision to meet the needs of the child. 

A Member was mindful of EA’s legal requirements to provide education for children with SEN. 
 

Mrs Turbitt said that children who had statements of SEN due to emotional and behavioural 

difficulties were more likely to be suspended and or expelled. She said that nurturing approaches 

and trauma informed practice were required to address this issue. Mrs Turbitt outlined alternatives 

to expulsion, including partnerships between schools and EOTAS centres. A Member was mindful 

for the need of ongoing liaison between schools and EOTAS centres to facilitate a pupil’s 

reintegration to a mainstream setting. 
 

A Member queried whether a school was compelled to liaise with EA when considering the 

expulsion of a pupil. Ms Collinson said that there was a variance of practice across schools and 

work was ongoing to encourage all schools to engage with EA services. Ms Long said that a 

workshop on this matter, previously scheduled for 3 April 2020, had been postponed due to the 

COVID-19 pandemic. These matters would be considered when the workshop is rescheduled 
 

A Member expressed concern that in some instances pupils had reached Year 10 before moving 

to Stage 3 of the Code of Practice. He said that early interventions were required to support 

children and young people at an earlier stage in their educational journey.  
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A Member said that children and young people who had availed of the Child and Adolescent 

Mental Health Service (CAMHS) had experienced difficulties during the transfer process to 

another school. The Member expressed concern that where schools had not accepted pupil 

transfers this had exacerbated the mental health problems experienced by the child. Mrs Turbitt 

said that Looked After Children (LAC) in particular had experienced the issues raised by the 

Member. She said that the EA LAC Champion worked closely with families to secure suitable 

places for children and young people. 
 

Mrs Turbitt outlined further initiatives to promote positive mental health in children and young 

people. She said that the wellbeing agenda was a key aspect of Education Restart and she 

highlighted that the Educational Psychology Service had provided a direct helpline to schools. 

Members noted that webinars had taken place on trauma informed practice and an update was 

provided on an initiative from the Reverse the Trend Foundation to promote positive mental health 

in children and young people.   
 

A Member highlighted ongoing operational transport issues associated with the settling in process 

for children with SEN. She expressed concern in relation to the safety of pupil drop off points, 

especially in light of Covid-19 restrictions whereby staff were required to remain on the bus. 

Concerns around the schedule of private taxi pick up and drop offs were also noted. Mrs Long 

agreed that a settling in process was inevitable at the start of every school year. She said that the 

Director of Operations and Estates could respond to particular safety concerns if required. 
 

Action: Officers to provide a breakdown of the 26 week process including information on the 

various stages involved and the time required for each stage. Information on the New SEN 

Framework also to be provided. 

 
11. SPECIALIST PROVISION IN MAINSTREAM SCHOOLS AREA PLANNING 

FRAMEWORK 
 

The Committee noted the Specialist Provision in Mainstream Schools Area Planning 

Framework* (CYPS/9/20/8). 
 
 

12. SPECIAL EDUCATION - RATIFICATION OF STATEMENTS 
 

Mrs Turbitt presented the paper* (CYPS/9/20/9.1) which provided detail on delegated business 

transacted by Chief Executive through the devolvement of Board business during Covid-19 from 

April to August and which was reported to the Board each month. 
 

Mrs Turbitt provided the Committee with information on the number of proposed, amended, and 

ceased statements which had been ratified during this period. 
 

Mrs Turbitt said that work was ongoing to provide improved data to illustrate trends in the 

statementing process. 
 

The Chair thanked officers for their work to improve the statementing process. The Committee 

noted the paper. 
 
 

13. DATE OF NEXT MEETING  
 

The next meeting would be held on 8 October 2020.  
 

The meeting ended at 2.30 pm. 
 

    
Chair  Date              *Paper issued with agenda     ** Paper  tabled 


