
EDUCATION  AUTHORITY            EAB/12/20/6 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 26 

NOVEMBER 2020 AT 2.00 PM (by zoom) 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Mr D Cargo Mr G Lundy   

Mrs P Carville Mr N McCausland 

Mr J Craig Dr A McMorran   

Mrs M Culbert Mr K Mulvenna 

Mr G Doran Mr L Ó Flannagáin 

Rev R Herron Miss R Rainey 

Mr M Johnston   Ms N Toman    

Mrs S Kelly   

     
   

2. IN ATTENDANCE 
 

Ms S Long, Mrs M Corkey, Mrs C Duffield, Mr D Hanna, Mrs U Turbitt, Mr S Wade, Mr P O’Rawe, 

and Ms L McCall.  Ms P Philpott, Board Room Apprentice, was in attendance. 
 

 

3. PROTOCOL FOR EA BLENDED AND REMOTE ATTENDANCE MEETINGS  
 

 All present were observing the protocol. 
 
 

4. APOLOGIES  
 

Apologies had been received from Miss F Boyd and Mr O McMullan. 

 
5. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting.   
 

 

6. MINUTES OF BOARD MEETING HELD ON 22 OCTOBER 2020  
 

The Board approved the minutes* (EAB/11/20/4) of the meeting held on 22 October 2020 on the 

proposal of Miss Rainey and seconded by Mr McCausland. 
 

 

7. MATTERS ARISING FROM THE MINUTES  
 

7.1 EDUCATION COMMITTEE - MEETING HELD ON 8 OCTOBER 2020 (9.3)  
 

Ms Long advised that a position report on the Strule Shared Education Campus would 

be provided to the Shared Education Committee at its December meeting.  
 

7.2 AUDIT AND RISK ASSURANCE COMMITTEE - MINUTES OF MEETING HELD ON 

12 OCTOBER 2020 (9.5)  
 

Ms Long provided a report on the training being undertaken by new Members. 
 

 

8. CHAIR’S BUSINESS  
 

8.1 ARRANGEMENTS FOR CHAIR OF MEETING  
 

The Chair advised the Board that she was required to attend an appointment later in the 

afternoon.  In the event of the meeting extending past this time, it was proposed by 
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Mr Mulvenna, seconded by Miss Rainey, and agreed that Mr G Lundy would act as Chair 

for the remainder of the current meeting, should this prove necessary. 
 

8.2 BOARD MEMBER WORKSHOPS  
 

8.2.1 EXPULSIONS PROCESS 
 

Mrs Corkey said that a workshop had been held earlier in the day to consider the 

processes in support of the Scheme for the Suspension and Expulsion of Pupils 

from Controlled Schools.  She said that, following the comments raised by Members 

at the workshop, a position paper would be drawn up to reflect EA’s viewpoint on 

the expulsions process.  In addition, a meeting would be sought as soon as possible 

for Board Members to engage with DE’s working group on its review of the policy 

for the suspension and expulsion of pupils from controlled schools.   
 

Mrs Corkey said that a further Board Member workshop would be held to discuss 

legal aspects around expulsion. 
 

A Member highlighted the importance of ensuring that all supports provided to 

Expulsion Committees were standardised.  Mrs Corkey undertook to feed the 

Member’s comments back to the clerks of the Expulsion Committees. 
 

Action: Member’s comments on the importance of standardising supports to be 

relayed to the clerks of Expulsion Committees. 
 

8.2.2 DRAFT COMMUNICATIONS STRATEGY  
 

The draft Communications Strategy had been considered by Members at the 

workshop held on 24 November 2020.  Ms Long said that, following the feedback 

provided by Members at the workshop, the draft Strategy would be amended and 

presented to the Board for approval prior to the final document being shared with 

stakeholders. 
 

A Member received confirmation that discussion at the workshop around 

communications specific to the Irish medium sector would be considered in the 

revised draft Communications Strategy. 
 

8.3 MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE  
 

The Board noted that Mrs S Kelly was no longer serving on the Membership and Teaching 

Appointments Committee. 
 

8.4 INTERIM STAFFING COMMITTEE  
 

The Board agreed to receive the report from the Chair of the Interim Staffing Committee at 

the end of the meeting. 
 

8.4 GOVERNANCE AND ACCOUNTABILITY REVIEW (GAR) MEETING HELD ON 

2 NOVEMBER 2020  
 

Ms Long said that particular focus had been given at the GAR meeting to EA’s 2020/21 

budget, the 2020/21 Business Plan, the Strategic Plan, governance arrangements around 

Covid-19, the EU Exit, the SEN Statutory Operations Improvement Plan, and post primary 

admissions for September 2021.  She said that the Chair had extended the Board’s 

appreciation to the Permanent Secretary, Mr D Baker, for his work with EA prior to his 

retirement.  As advised by DE, Ms Long reported that Ms L Patterson would be undertaking 

the duties of Permanent Secretary until such time as the public appointment process for the 

post had concluded.  The Board noted the GAR agenda. 
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9. MINUTES OF COMMITTEES AND SUB-GROUPS  
 

9.1 FINANCE AND GENERAL PURPOSES - MEETING HELD ON 10 NOVEMBER 2020  
 

The Chair of the Committee congratulated staff on winning ESRI’s Ireland Customer 

Success award for the digital online application and eligibility checker in respect of the 

Home to School Transport Service.   
 

The Chair of the Committee referred to the recommendations being presented in respect 

of land and property transactions, tenders, and contract documents.  He also drew attention 

to the consideration given by the Committee to the options to take forward the delivery of 

the post primary admissions process for September 2021 and to the recommendation for 

the Board to approve option 3 which provided for an integrated solution.  He also reported 

on EA’s approach and process for managing unavoidable teaching and non-teaching 

school based redundancies in 2020/21. 
 

The Chair of the Committee said that EA continued to operate at significant financial risk.  

The September MEMR was reporting an overall estimated funding gap of £70.946m, 

excluding earmarked and youth, and an estimated block grant funding gap of £70.678m 

after estimated savings of £17.611m.  He advised that £9.630m of the £17.611m savings 

(55%) had been delivered.  He said that EA was currently profiling Earmarked expenditure 

of just over £224m and that, while this was resulting in an unfunded pressure of almost 

£63m, EA was assuming that additional Earmarked funding would be received to cover 

these pressures and that all Earmarked costs would be fully funded at year end.  He referred 

to the detail provided to the Committee on the bids submitted by EA as part of October 

monitoring and the bids which had been supported by DE for onward submission to the 

Department of Finance.    
 

In response to a Member’s query around EA’s projected year end financial position, 

Mr Wade outlined the approach adopted by the Minister to support Education Restart 

and to monitor the additional costs incurred by schools as a result of Covid-19.  He said 

that officers continued to work closely with DE officials on EA’s financial position and 

challenges and this position was being communicated to the Minister.  He advised that 

a sizable number of schools had not yet identified additional Covid-19 costs through 

the discrete finance code provided.  He said that information would be provided to the 

Finance and General Purposes Committee from January onwards on the additional 

costs being incurred by schools as a result of Covid-19.  The Member welcomed the 

close working relationship between officers of EA and DE and the consideration and 

scrutiny being given to address profiled pressures. 
 

Ms Toman left the meeting at 2.28 pm. 
 

On the proposal of Mr Doran, seconded by Mr Craig, the Board approved the minutes* 

(EAB/11/20/7.1) of the meeting held on 10 November 2020. 
 

9.2 MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MEETING HELD ON 

10 NOVEMBER 2020  
 

The Chair of the Committee provided an update on appointments to Boards of 

Governors.  She paid tribute to Governors for their commitment and dedication to 

schools particularly in the current challenging year.  She drew attention to the number 

of Governor resignations in recent months and said that this matter was being further 

considered by the Committee.  
 

A Member queried the guidance given to schools particularly around the number of 

Governors who could be present in a room.  Mrs Duffield said that, once recruitment 
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had recommenced in May 2020 following the lockdown period, advice and guidance 

had been provided to schools around convening recruitment panels through the use of 

virtual platforms or by meeting in person with social distancing measures in place.    The 

Member indicated that he understood that guidance was being drawn up by DE, in line 

with PHA advice, which might include further information on meetings held in schools. 
 

The Board noted the minutes* (EAB/11/20/7.2) of the meeting held on 10 November 

2020, including principal, vice principal and teacher appointments. 
 

9.3 EDUCATION COMMITTEE - MEETING HELD ON 12 NOVEMBER 2020  
 

The Chair of the Committee referred to the discussion which had taken place on the 

arrangements by which pupils were provided with technology support in the event of 

remote/blended learning during the pandemic.  He said that a presentation would be 

provided to the Committee at its December meeting by a post primary principal on the 

challenges around remote/blended learning.   He said that the Committee had received an 

update on the programme development of the Education Technology Service and he 

highlighted that the Outline Business Case was now being considered by the Department 

of Finance. He also referred to the engagement that had taken place between EA 

representatives and the Expert Panel on Underachievement linked to Socio Economic 

Background.   
 

The Chair of the Committee drew attention to the recommendations which were being 

presented in respect of an amendment to the Scheme for the Management of Controlled 

Schools, the proposed charging policy for the Music Service for the 2020/21 academic year, 

and Development Proposals.  
 

On the proposal of Rev Herron, seconded by Mrs Culbert, the Board approved the minutes* 

(EAB/11/20/7.3) of the meeting held on 12 November 2020.  
 

9.4 CHILDREN AND YOUNG PEOPLE’S COMMITTEE - MEETING HELD ON 

12 NOVEMBER 2020  
 

The Chair of the Committee said that clarification had been provided to the Committee on 

the formulation of DE’s proposal for a 22 week statutory assessment timeframe. She 

referred to the discussion that had taken place on identifying the reasons for delay, 

interdependencies with the Health sector, and the practicalities involved within the statutory 

assessment process. She said that consideration had been given by the Committee to the 

Statutory Operations Improvement Plan, particularly the progress being made in each of 

the seven work streams.  She drew attention to the number of new referrals and the number 

of cases which were outside the 26 statutory assessment timeframe.  She also referred to 

the Committee’s input into the development of a SEN Stage 4 online referral form.  
 

The Chair of the Committee said that a presentation had been provided on the findings of 

an independent evaluation of the Children Looked After Education Project, which had been 

commissioned by DE.  The Committee had noted the project’s substantive range of actions 

and had welcomed a number of positive outcomes.  She said that a DE Business Case to 

expand this service across the primary sector was in the final stages of approval. 
 

The Board noted that statements of special educational needs had been approved by the 

Committee. 
 

On the proposal of Mrs Carville, seconded by Mr Mulvenna, the Board approved the 

minutes* (EAB/11/20/7.4) of the meeting held on 12 November 2020.  
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9.5 REVIEW OF COMMITTEE STRUCTURE - MINUTES OF SUB-GROUP MEETING 

HELD ON 20 NOVEMBER 2020  
 

Ms Long referred to the recommendations contained in the minutes.  She said that, as 

agreed by the Sub-Group, the proposals for the draft Committee structure would be 

amended to reflect the Sub-Group’s comments and the document would subsequently 

be circulated to all Board Members for feedback.  
 

On the proposal of Mr Craig, seconded by Sir Gerry Loughran, the Board approved the 

minutes* (EAB/11/20/7.5) of the meeting held on 20 November 2020. 

 
 

10. SCHEME OF DELEGATION AND AUTHORISATIONS 
 

The draft Scheme of Delegation had been considered by the Review of Committee Structure Sub-

Group at its meeting on 14 September 2020. 
 

Mr Wade presented the draft Scheme of Delegations and Authorisations* (EAB/11/20/8.1) setting 

out those statutory functions where authority would be reserved to the Board and those functions 

where authority would be delegated.  He referred to the summary of legal advice provided in the 

paper (which was subject to legal advice privilege) regarding the delegation of functions and said 

that, subject to the document’s approval by the Board, officers would engage with DE officials 

with regard to taking forward any further necessary actions. 
 

On the proposal of Mr Craig, seconded by Mrs Carville, the Board approved the Scheme of 

Delegation and Authorisations, as well as a related proposal (which was subject to legal advice 

privilege) for further engagement by officers with DE officials. 
 

 

11. DATES OF BOARD AND COMMITTEE MINUTES – DECEMBER 2020 TO MARCH 2021  
 

A schedule of meetings for the period December 2020 to March 2021 had been drafted to allow 

for the review of EA’s Committee structure to conclude. 
 

On the proposal of Dr McMorran, seconded by Mrs Carville, the Board agreed the schedule* 

(EAB/11/20/9). 
 

 

12. DISCUSSION IN COMMITTEE - INTERIM STAFFING COMMITTEE 
 

Ms S Long, Mrs M Corkey, Mrs C Duffield, Mr D Hanna, Mrs U Turbitt, Mr S Wade, Mr P O’Rawe, 

and Ms P Philpott withdrew from the meeting. 
 

The Board agreed to discuss this matter in committee.  The Chair of the Interim Staffing 

Committee provided a report on two confidential matters.   
 

The Board agreed to resume the meeting.  While in committee, the Board had noted a high level 

progress report on two matters which were being taken forward by the Interim Staffing Committee.   
 

  
 

13. DATE OF NEXT MEETING  
 

 

The next meeting would be held on 16 December 2020.  
 

 
 

The meeting ended at 2.55 pm. 

 
 

        
Chair   Chief Executive Date                        

  
*Paper issued with agenda       


