
This Christmas will be different for most people and this is the first Christmas we have experienced with such limited options to 
interact socially. Normally Christmas allows colleagues time to get together and reflect on their year. The Equality team are using 
the fact that a normal Christmas lunch won’t be possible to get together another way. The team are volunteering a Friday night 
with The People’s Kitchen to feed the homeless. 
 
The People’s Kitchen Belfast which is based at Farset International and provides support and aid to those who are homeless and 
experiencing poverty. Formerly St Patrick's Soup Kitchen and the People's Kitchen is responding to the need across the city 7 
days a week. As well as our base at Farset the team will also provide street support through outreach and the homeless 
connection hub at Writers Square every Friday and Saturday between 7pm & 9pm. Support includes benefit/housing advice, hot 
food, food parcels, clothes, responding to fuel poverty, outreach and mentoring. Another change of plan this year, which our 
colleagues in Health and Wellbeing is the Christmas Family Appeal. This year the EA are only taking online cash donations as 
opposed to usual toy and/or food drives. Our support for this Appeal is needed every year, but this year when there are so many 
additional families who have fallen on hard times due
to the impact of COVID-19, it is especially important.
 
Although many new challenges have come our way the Equality Team have been providing a high level of support across all our 
service areas and supporting schools, in order to support equality of opportunity and better outcomes for children and young 
people.
 
I hope you are all staying safe and enjoy the updates. 
 
Matthew McDermott 
Head of Equality & Diversity 
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Staffing Update 

Sarah Grehan – Business Support Officer 
 
I  moved to Toronto for 5 years after 
graduating from University of Ulster, 
returning home in 2016. I then worked at 
Queen’s University for 3 years in 
administrative roles in an educational 
environment.
 
I was hired in EA to be a personal assistant 
to two assistant directors and joined the 
Equality team in March 2020 just as COVID-
19 moved us all from the office to the home 
office! 
 
I joined the team when the previous 
Business Support Officer moved on in EA. I 
am responsible for managing the sign 
language provision for schools, co-
ordinating Irish language translations 
across EA, being the first point of contact 
via email or phone for the Equality and 
Diversity Unit and supporting the team with 
a range of business tasks.

Marjory Cook – Equal Opportunities Officer
 
I have worked for the Education Authority for over 36 
years. Working in EA Human Resources since 1998, 
primarily in Management Support and Recruitment. 
Prior to this I had worked in the NEELB Library Service 
for over 12 years.  
I am now delighted to join the Equal Opportunities 
Team and assist in collection of equality related data 
and statutory reporting for the organisation. 
 

You name it, I’ve done it for the Education Authority: 
Free School Meals returns, accounts for Cleaning, 
helpdesk for Grounds Maintenance, service with a 
smile at Reception, sorting post for Registry, posting 
jobs for Recruitment, heck I was even an English 
teacher for a cup of coffee or two. 
 
I’ve been firmly rooted in HR since 2018 and I’m 
delighted to have joined the fledgling Equal 
Opportunities division of the Equality and Diversity 
Unit where I’m responsible for the management of 
data capture and policy implementation to help 
ensure equality of opportunity for absolutely 
everyone. Like everyone in the team, I look forward to 
proving just how valuable we can be as we bring the 
EA into the twenties.
 

Paul McNamee - 
Equal Opportunities 
Lead 



InterprerterNow
 
The provision of sign language interpreting services for the 
deaf and sign language using community, (particularly for 
parents of young people in schools) was under review. 
However this process was accelerated when COVID-19 
struck. 
 
Our need to enhance our service and make ourselves more 
accessible was of great importance which is why the 
Education Authority is thrilled to announce that 
InterpreterNow will now be available to the Deaf and sign 
language using community in Northern Ireland. 
 
For information on how the service works, please view the 
content on our Contact Us page.
 

Staff Networks
 
We look forward to continuing to raise awareness and expand our reach with our staff networks; 
EA LINK (disability and carers) and GLEAM (LGBTQ+) staff networks. 
 
This year GLEAM have undertaken awareness raising by developing an animation on LGBTQ+ 
experiences in the workplace. In order to make EA a great place to work no one should have to 
edit themselves to come to work. 
 
GLEAM also took part in the virtual PRIDE parade and this video can be found online HERE. 

Special Needs Schools Visits
 
Oliver McMullan, EA Board Member and Disability 
Champion has undertaken a series of engagement 
sessions with key stakeholders with an interest in Special 
Educational Needs. He has engaged with Statutory 
Agencies, the Community and Voluntary Sector and is 
now engaging with Special Needs Schools; to hear their 
views and thoughts on how EA can improve the delivery 
of Special Educational Needs Services. 
Oliver will continue to meet schools and plans to meet 
parents and young people too, when it is safe to do so. 
 
 
 
 
 
 
 
 
 
Oliver McMullan, EA Board Member and Disability 
Champion, visited Castle Tower Special School to meet 
with Principal Raymond McFeeters and Alick Ford, School 
Leader, to discuss SEN and hear about the school’s 
experience of educating young people through COVID. 
This visit is part of a series of visits Oliver is planning 
with Special Schools.
For any further information please feel free to contact the 
Equality team on 028 9056 4213 or 
equality.unit@eani.org.uk
 

Lunch and Learn
 
EA Link (the Disability and Carers Staff Network) are hosting a lunch and learn session for 
staff on 3 Dec 2020 for International Day of Persons with a Disability and continue to 
provide a supportive function for members. The Forum recently met to devise a new Annual 
Work Plan and elect a new chair and vice chair. 

EA Gender Action Plan (2019-21) 
 
Int Women's Day (08/03/20)  
This year, just before lock down, we celebrated International Women's Day with some 
workshops for staff to ask their opinion on what they would like to see included in a 
workplace menopause policy. A survey was also sent to all staff. 
 
Int Men’s Day (19/11/20)
As part of the Gender Action Plan commitment to celebrate key dates the Equality Team 
linked with the Health and Wellbeing Team to mark International Men's Day on 19th 
November. A Men's Cancer Workshop was arranged and information was sent out on many 
aspects of men’s physical and mental health through the ‘HealthWell’ Hub. A leaflet on the 
Andropause was also sent out.

We would also like to take this opportunity to thank Cathy Lavery for her service within EA and her dedication to Equality work. We wish her 
all the best in her new role as Head of Equality, Diversity and Inclusion in the Southern Health and Social Care Trust.


