
EDUCATION AUTHORITY     CYPS/1/21/4 
        

MINUTES OF PROCEEDINGS OF A CHILDREN AND YOUNG PEOPLE’S SERVICES 

COMMITTEE MEETING HELD ON TUESDAY, 8 DECEMBER 2020 AT 1.30 PM (via zoom)  
 

 

1. PRESENT Mrs P Carville (Chair) 
 

Rev A Adams  Mr N McCausland 

Miss F Boyd Dr A McMorran 

Mr D Cargo Mr O McMullan 

Mrs M Culbert Mr K Mulvenna 

Mr J Craig Mr L Ó Flannagáin 

Mr M Johnston Miss R Rainey 

Mrs S Kelly Ms N Toman 

Mr G Lundy 

         

2. IN ATTENDANCE 
 

Ms S Long, Mrs U Turbitt, Mrs C Currie, Mrs A Kelly, Mr S Irving, Dr K Shields and Mr C McNickle. 

 

3. PROTOCOL FOR EA BLENDED AND REMOTE ATTENDANCE MEETINGS  
 

 All present were observing the protocol. 

 

4. APOLOGY 
 

An apology had been received from Ms S O’Connor. 

 

5. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 

 

6. MINUTES OF MEETING HELD ON 12 NOVEMBER 2020    
 

On the proposal of Mr McCausland, seconded by Miss Rainey, the minutes* (CYPS/12/20/4) of 

the meeting held on 12 November 2020 were agreed as a correct record. 

 

7. MATTERS ARISING FROM THE MINUTES  
 

7.1 STATUTORY OPERATIONS IMPROVEMENT PLAN – UPDATE (9.1) 
 

Mrs Turbitt informed Members that the consultation analysis in respect of the 2018 Early 

Years SEN consultation would be provided to the Committee in January. 
 

7.2 SEN STAGE 4 ONLINE REFERRAL FORM (9.2) 
 

Mrs Turbitt informed Members that a call with Future Screens NI had been scheduled for 

11 December to consider future funding opportunities. 
 

7.3 STATUTORY ASSESSMENT OVERVIEW REPORT (10.2) 
 

Mrs Turbitt informed Members that Committee papers were collated from spreadsheets 

submitted from five EA offices and, currently, those submissions were not broken down by 

year group. She said that further work was required to expand data capture and this would 

be progressed as part of the ongoing service improvements. 
 

7.4 SUPPORTING CHILDREN AND YOUNG PEOPLE – TRAINING PROGRAMMES (11) 
 

Mrs Turbitt said that a cross directorate working group led by the Education Directorate had 

been established to address the needs of the Irish medium sector, including training 

programmes, and that Comhairle na Gaelscolaíochta was represented on the group. 
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8. CHAIR’S BUSINESS 
 

8.1 CONSULTATION ON THE DRAFT SEN REGULATIONS 
 

The Chair informed Members that that the timeframe for responses to the Department’s 

consultation on the draft SEN Regulations had been extended to 19th January and that 

officers would prepare a consultation response to be shared with Members in due course 

for input. 
 

8.2 APPOINTMENT OF EA CHAIR 
 

The Chair informed Members of the appointment of Mr B Mulholland to the post of 

Chairperson of the Board of the Education Authority with effect from 1 January 2021.  
 

The Chair expressed her best wishes for Mr Mulholland and she thanked Ms O’Connor, as 

the outgoing Chair of the Board, for her input to the Committee.  

 

9. NURTURING APPROACHES IN SCHOOLS SERVICE  
 

The Chair welcomed Mrs A Kelly (Head of Service Primary Behaviour Support and Provisions) 

and Mr Irving (Regional Manager for Nurturing Approaches in Schools Service) to present a 

paper* (CYPS/12/20/7) on the Nurturing Approaches in Schools Service (NASS).   
 

Ms Toman entered the meeting at 1.42 pm 
 

Members noted that NASS had been established in 2017 as a regional service to support the 

established 31 DE funded nurture groups in primary schools and it also managed the 

development of the Whole School Nurturing Approaches (WSNA) programme. 
 

Mrs S Kelly entered the meeting at 1.47 pm 
 

Mr Irving provided a quantitative overview of the support given by the 31 DE Funded Nurture 

Groups (September 2019 – June 2020) and the WSNA Model of Support (September 2019 to 

June 2020). 
 

Members heard that support to Nurture Groups had been maintained during the COVID-19 

pandemic and Mr Irving highlighted that the nurture group programme and WSNA Model of 

Support would be expanded across all sectors including EOTAS provision. 
 

A Member asked for further information on the training of nurture assistants. Mr Irving said that 

nurture teachers and assistants undertook accredited Principles and Practice of Nurture Groups 

training provided by Nurture UK. Bespoke operation training was also provided by NASS. 
 

A Member expressed concern that smaller rural schools might face difficulty in providing the 

required space to deliver a Nurture Group. Mr Irving said that not every school required a Nurture 

Group, however every school could be nurturing. A Member welcomed that nurture initiatives 

were being embedded within schools without the need for a funded Nurture Group. Mr Irving 

highlighted that information on Nurture Groups had been disseminated to all primary schools. 
 

The Chair expressed the view that the nurturing initiatives should be embedded in a school’s 

pastoral care ethos.  She said that this was especially relevant in the post-primary sector. 

Mrs Kelly drew Members’ attention to the establishment of an EA Nurture Advisory Service to 

replace the existing NASS. She said that this service would enable the development of the whole 

school nurture approach to become more specific for special schools and post-primary schools. 
 

A Member asked if Nurture Groups would continue to be funded through Neighbourhood Renewal 

funding. Mr Irving said that in 2015 DE had assumed responsibility for the funding of Nurture 

Groups that had previously been funded by the former Department for Social Development and 
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Neighbourhood Renewal funding. A discussion ensued on the development of the first Nurture 

Units and Members paid tribute to the work of the former Department for Social Development. A 

Member expressed support for ongoing collaborative working between EA and all other relevant 

Executive Departments. 
 

The Committee noted the paper. 

 

10. STATUTORY OPERATIONS IMPROVEMENT PLAN - UPDATE  
 

Mrs Currie presented the report* (CYPS/12/20/8) which set out progress in each of the seven 

work streams. 
 

Members noted that all tasks had been completed or were in progress in respect of work streams 

1 (Reviewing & re-configuring the Statutory Assessment Process), 3 (Improving Staff 

Resourcing), 4 (Improving Staff Resourcing) 6 (Learning Lessons) and 7 (Building Confidence 

and Trust of key stakeholders). 
 

Mrs Currie drew Members’ attention to delays in respect of digital work as part of work stream 2, 

(improving use of data). She said that IT teams continued to work on innovative solutions to move 

the service to a digital platform.  She said that work stream 5 (Improving Information Governance) 

had encountered delays due to staff working from home and the need for office based staff to 

carry out improvements in information governance. She highlighted that significant progress had 

been made through the completion of an initial questionnaire, and an Accommodation Needs 

Analysis/Audit (ANA) had been carried out in all offices. Members noted that Information 

Governance was reviewing responses to the questionnaire and a report would be provided to 

Statutory Operations advising of follow-up actions and information required to progress the ANA. 
 

Mrs Currie provided the SEN statutory assessment monthly performance report (as at 

30th November 2020) and highlighted that the number of new referrals per month to the Statutory 

Assessment Panel had risen from 200 in October to 231 in November. A Member said that the 

number of children with Statements in Northern Ireland was proportionately higher than in other 

jurisdictions. He queried whether EA had considered this and, if so, how the referral process might 

address this issue. Mrs Currie said that capacity building was required within schools and she 

highlighted the need for early intervention and the provision of Stage 3 services. A Member 

expressed the view that a forward casting exercise would be beneficial to assess future resourcing 

requirements. 
 

Members noted that 494 statements had been completed in November, of which 221 (45%) were 

opened less than 26 weeks. Mrs Currie said that whilst this performance represented significant 

improvement from previous months, continued progress was required to achieve higher levels of 

compliance within the statutory 26 week timeframe.  She reported that 227 cases (20%) out of a 

total of 1128 cases were open in excess of 26 weeks.  Continued weekly monitoring and reporting 

of this metric had maintained a focus on increased achievement of the 26 week target. It was also 

noted that 8 complex cases remained open for more than 60 weeks. 
 

Mrs Currie informed Members that a scoping exercise had been undertaken to identify delays in 

the statutory assessment process. It was noted that delays had been identified in advices from 

Educational Psychology and from Health. 
 

A Member commended officers for the continued improvements in Statutory Operations. He 

expressed the view that the most complex cases should be identified from birth and that these 

children should not be required to commence the statutory assessment process at school starting 

age. Mrs Currie said that work was ongoing with Health to create early pathways for support prior 

to school starting age. She was also mindful that some of the most complex cases were in respect 
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of newcomer children who were not born in Northern Ireland and as such could not have been 

supported through earlier interventions. 
 

A Member expressed the view that effective co-operation from Health was required to maintain 

improvements in Statutory Operations. Mrs Currie said that Health was represented on the SEN 

Programme Board and Dr R Nethercott had been appointed Chair of the Programme Reference 

Group. 
 

The Committee noted the report. 
 

Mr McMullan left the meeting at 2.26 pm 

 

11. SPECIAL EDUCATION 
 

11.1  RATIFICATION OF STATEMENTS 
 

The Chair, Mr Craig, Mrs Culbert, Mr Lundy, Mr McCausland and Ms Toman declared 

interests in this item. 
  

Mrs Turbitt presented the report** (CYPS/12/20/9.1) which set out proposed, amended and 

ceased Statements for the period 13 November to 8 December 2020.  She highlighted that 

402 statements had been proposed, 205 statements had been amended and 110 

statements had ceased. She also drew Members’ attention to statements issued in respect 

of children in receipt of Elective Home Education.  
 

On the proposal of Miss Rainey, seconded by Mrs Culbert, the Committee approved the 

proposed, amended and ceased Statements for the period ending 8 December 2020. 
 

11.2  STATUTORY ASSESSMENT OVERVIEW REPORT 
 

 

The Committee noted the paper** (CYPS/12/20/9.2) which provided an overview of the 

Statutory Assessment process for the period ending 8 December 2020. 
 

Mrs Turbitt said that the number of statements issued and maintained by EA had risen from 

20,816 in December 2019 to 22,833 in December 2020. She reiterated the importance of 

nurturing interventions to address an increased number of statements issued in respect of 

social and emotional and behavioural difficulties. 
 

A Member queried whether the increase in the number of statements in respect of social 

and emotional and behavioural difficulties was due to the need for children to access 

support to undertake examinations. Mrs Turbitt advised that statements under this category 

were mainly due to complex behavioural issues. 
 

 

12. EA PRACTICE AND GUIDANCE ON PARENTAL RESPONSIBILITY 
 

Mrs Turbitt presented the EA Practice Guidance on Parental Responsibility (CYPS/12/20/10). 

Members noted that, following a case which had been referred to the Northern Ireland Public 

Services Ombudsman, it had been agreed that the Education Welfare Service would develop 

guidance on the issue of Parental Responsibility to reflect complex situations that staff 

encountered when providing services to parents and carers. 
 

A Member welcomed the guidance and expressed the view that guidance from a school 

perspective would be useful. Mrs Turbitt said that a similar resource was being developed for use 

by all educational settings. Members agreed that this guidance would be very useful for school 

leaders and Boards of Governors. A Member was mindful of the importance to address 

communication expectations between parents and schools. 
 

The Committee noted the report. 



4 
 

 

13. INTERCULTURAL EDUCATION SERVICE ANNUAL REPORT 2019/20 
 

Dr Shields presented the Intercultural Education Service (IES) Annual Report 2019/20* 

(CYPS/12/20/11). Members noted that IES provided curriculum and case support for a range of 

ethnic minority groups to enhance and enable young people’s engagement in education and 

improvements in their educational outcomes.  The Annual Report set out key outcomes and 

metrics from the team’s work with Travellers, Roma and Newcomer families as well as EA’s input 

to the Vulnerable Persons Resettlement Scheme. 
 

The Committee noted key activities planned for 2020 / 2021 and Dr Shields drew attention to the 

development of a new intercultural short course for Queen’s University and a new unaccredited 

course for EA and school staff. It was also noted that St Mary’s Teacher Training College was 

scheduled to pilot new content in respect of intercultural modules for initial teacher training 

colleges. 
 

A Member welcomed the report and expressed the view that some aspects of the report could be 

presented as case studies to promote success stories. Dr Shields said that positive case studies, 

particularly in relation to the Traveller and Syrian communities, had been developed. It was also 

noted that case studies had been developed to reflect the Schools of Sanctuary Programme. 

Dr Shields agreed that these case studies could be expanded. 
 

A Member referred to funding opportunities available from Future Screens NI to deliver expert 

technical skills in film and animation. It was noted that Ms Toman had previously declared an 

interest in respect of full-time employment as Project Manager of Future Screens NI at Ulster 

University. 
 

A Member queried whether safeguarding concerns had been identified by the IES. Dr Shields 

said that some issues had been identified in relation to missing children and these concerns had 

been directed to EA’s Child Protection Support Service. 
 

On the proposal of Mr Mulvenna, seconded by Rev Adams, the Committee approved the 

Intercultural Education Service Annual Report 2019/2020 
 

Action: Officers to explore the further development of case studies to reflect the work of the 

Intercultural Education Service.  

 

14. SCHOOL ENHANCEMENT PROGRAMME (SEP) – 2nd CALL PROJECTS 

 

Mrs Turbitt presented a report* (CYPS/12/20/12) on two SEP2 projects which had been 

announced in May 2018 namely, Sperrinview Special School, Dungannon, and Knockevin 

Special School, Downpatrick. The objective of both projects was to address significant 

accommodation and other deficiencies in both schools. 
 

Mrs Turbitt informed Members that feasibility studies had been commissioned to consider options 

that would best address the objectives of the projects and it was noted that, due to the small area 

of both sites, it had not been possible to identify any viable options that could be successfully 

implemented within the constraints of the SEP2 programme. 
 

A Member queried whether cost had been a factor in the two schools being withdrawn from the 

Programme and he expressed the view that following the withdrawals, alternative feasible options 

should be made available to address identified need in the two areas.  
 

A Member queried how the SEP2 withdrawals would affect area planning in both areas. A 

Member noted that whilst area planning fell within the remit of the Education Committee, the role 

of the CYPS Committee was to advocate services on behalf of children and young people, 
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including those who attended Special Schools. A Member expressed the view that area planning 

considerations in respect of the two schools should be highlighted to the Education Committee. 

Members agreed that this matter should be addressed at the Board meeting on 16 December. 
 

A Member expressed frustration at the time taken to undertake and conclude feasibility studies 

and he expressed the view that agility was required to expedite strategic decisions. 
 

A Member asked if contingency plans had been agreed to meet existing need following the 

schools’ withdrawal from the programme. Mrs Turbitt said that officers were working with Area 

Planning teams and with Operations and Estates colleagues to address the identified need.  
 

Action: Matter concerning the withdrawal of Sperrinview Special School and Knockevin Special 

School from SEP2 to be considered at the EA Board meeting on 16 December 2020. 

 

15. STATUTORY OPERATIONS MEMBERS’ SUB-GROUP - MINUTES 

 

The Committee noted the draft minutes* (CYPS/12/20/13) of the Statutory Operations Members’ 

Sub-Group meeting held on 24 November 2020. 

 

16. DATE OF NEXT MEETING  
 

The next meeting would be held on 14 January 2021.  
 

The meeting ended at 3.05 pm. 

 
 

    
Chair  Date              *Paper issued with agenda     ** Paper  tabled 


