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1. Background 

 
The emergence of COVID-19 has negatively affected residential outdoor education 

centres nationally. Locally, school closures and the standing down of generic youth 

services from 20 March, residential outdoor education centres have not been able to 

operate leading to a significant loss of income. School and youth groups cancelled 

bookings made for 2019/20 and 2020/21 academic years. 

 
From April-June all residential outdoor education centres were closed. From July- 

September, limited delivery of youth services at the discretion of local management 

committees was permitted as long as restrictions were adhered to and only following 

a risk assessment and implementation of any necessary mitigating actions to reduce 

the spread of the virus. Generic youth services restarted from October, through 

residential outdoor education centres were to be the last to start delivering. 

 
Ongoing changes in the spread of the virus means that this is a constantly changing 

situation. However, public health advice remains that the risk of the spread of the virus 

remains too great to consider reopening of residential outdoor education centres. This 

is in line with the position in other UK regions in recognition that such visits could 

increase the risk of the transmission of COVID-19. 

 
Ultimately, this has meant that many residential outdoor education centres are still 

unable to increase business to levels that may have been expected before the 

emergence of the current pandemic and with the majority having remained closed. 

The reduced utilisation of residential outdoor education centres has not solely affected 

the centres. It has also reduced educational opportunity for children and young people 

across the province. 

 
Outdoor learning can improve health and wellbeing; personal and social development; 

and attainment across the curriculum. Undertaking outdoor learning at outdoor 

education centres also affords specific benefits that are unlikely to be replicated in 

other settings. Children and young people benefit by becoming immersed in the 

outdoor learning experience and can develop resilience, risk awareness and 

independence whilst undertaking curricular relevant activities. 

 
The immersive, fun and curricular-relevant opportunities that residential outdoor 

education centres provide also offer particular benefits for children and young people 

as they emerge from the restrictions of the pandemic. Children and young people are 

likely to have spent more time indoors since March 2020, which may have affected 

their physical and mental health and wellbeing. 

 
In response, the Executive has agreed a £1 million Covid-19 Residential Outdoor 

Education Centre Relief Fund that will provide financial support to residential outdoor 

education centres that have been affected by COVID-19 restrictions. The funding aims 

to keep the centres in business – allowing them to continue to benefit current and 
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future generations of learners – and allow centre staff to support outdoor learning in 

schools and other formal education settings where appropriate. 

 
The fund is open to voluntary youth organisations that routinely provided curricular 

relevant, residential outdoor learning opportunities for children and young people aged 

4-24 years before April 2020, and that can demonstrate a negative financial impact as 

a result of a loss of residential activity since the emergence of the current pandemic. 

 
Organisations who are awarded Covid relief funding must commit resuming services 

as guidance/restrictions allow. 

 
2. Guidance for Applicants 

 
It is recognised for the period April 2020-June 2020 generic youth work was stood 

down and schools closed; for the period July 2020 to September 2020 there was 

potential for some discretionary youth work delivery when centres may have had some 

income for day activities (overnight residential activities remained closed during this 

period), and for the period October 2020 to March 2021 generic youth provision 

restarted in a phased approach. Centres may have remained closed during this period 

or have commenced a phased approach involving day activities, provided centre-

employed staff to deliver outdoor learning with schools and other education settings 

and potentially resumed overnight residential activities depending on the relevant 

public health advice. 

 
Objectives 

 

Funding will aim to cover projected net losses in the relevant period as above but will 

be capped at the value of essential inescapable running costs (see eligible costs 

below) less any related core funding already allocated 1 by EA for 2020/2 based on 

historical funding arrangements. 

 

What organisations are eligible? 
 

The Covid-19 Residential Outdoor Education Centre Relief Fund is open only to 

residential outdoor education centres that: 

 
• Are located in Northern Ireland 

• Operate in the third sector – Not for profit voluntary and community organisations 

• Routinely1 provided curricular relevant residential outdoor education 

opportunities for young people aged 4 – 25 from formal education and youth work 

settings before March 2020; and 

• Can demonstrate a negative financial impact due to a lack of residential activity 

since the emergence of the current pandemic. 

 
1 Defined as at least 50% of overall provision 
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What costs are eligible? 
 

The following costs are eligible for support: 

 
• Essential non-staff running costs. 

• Staff costs integral to the continued operation of the centre as long as these 

costs cannot be met by other income streams. This approach takes into account 

the UK Government’s Coronavirus Job Retention Scheme (the Furlough 

Scheme) which can support the payment of staff costs until the end of March 

2021. 

 
What costs are not eligible? 

 

• Education centres that do not utilise the outdoors to engage and educate young 

people aged 4-25 as part of a schools or youth work programme. 

• Outdoor education centres that did not routinely1 deliver residential experiences 

to young people before March 2020. 

• Residential outdoor education centres not situated in Northern Ireland. 

• Residential outdoor education centres operating in the public or private sector. 

• Residential outdoor education centres that cannot demonstrate financial 

sustainability before March 2020. 

• Residential outdoor education centres that cannot demonstrate a negative 

financial impact resulting from COVID restrictions. 

• Any projected net losses that exceed projected essential running costs 

• Any retail (eg: on site shops). 

• Leisure facilities that operate on a separate commercial basis to the community 

(eg: gym membership, pool membership, etc). 

• Facility maintenance costs (refurbishment, etc). 

• Costs already met by EA Youth Service Funding. 

• Costs offset by other income generated over the Covid-19 period. 

• Costs which have already been in receipt of other Covid-19 relief funding (eg: 

DfE’s Small Business Grant Covid Relief funds; DfC’s Covid Charities Relief 

Fund, etc) 

• Any other costs deemed to not be inescapable. 

 
Timeline 

 
Closing date for applications – 4pm on 5th February 2021 

 
Notice of award – 12th February 2021 

 
Two separate payments will be made - one covering the period April 2020 to 

December 2020 immediately following notice of award for which actual costs are 

known and a second payment covering the period January to March 2021 which will 

be made at end March 2021, subject to confirmation that actual income over this period 

does not exceed predicted income. 

 
1 Defined as at least 50% of overall provision 
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Assessment criteria: 

 
Applications to the fund will be assessed according to the extent to which they 

demonstrate the following: 

 
1. Sustained financial losses resulting from COVID restrictions. 

 
2. Financial sustainability prior to March 2020 and the emergence of COVID-19 in 

Northern Ireland (in reference to the centre’s income and expenditure for the 

last three financial years). 

 
3. Current adaptation and longer-term strategy aimed at supporting the financial 

sustainability of the centre in the long term should COVID related disruption 

continue into the 2021/22 academic year. 

 
How will the level of award be decided? 

 
Eligibility and level of award will be decided by a funding panel. 

 
Eligible centres will not be asked to request a specific amount of funding. Centres will 

instead be invited to submit relevant financial information and an award amount will 

be determined based on an assessment of that information. 

 
It is important to note that where the fund is oversubscribed a “fair share” principle will 

also inform award decisions. 
 

 

4. Guidance for completing the application form 

 
Please note that where an organisation has more than one centre a separate 

application must be submitted for each but a share of “central” costs may be allocated 

across applications (there can be no duplication). 

 
 

1. Organisation Contact Details this must include: 
 

o Your organisations registered / trading name and Name of Centre if 
different 

o Your organisations full address and postcode 
o The name and position of a contact person who has oversight of this 

application 

 
2. Registration with the Education Authority or Legal Status 

 

o Please answer yes or no to this question 

o Those that are not registered with the Education Authority will be asked 
to confirm they have; 

o Safeguarding & Child Protection, required insurance 
arrangements in place 
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o Provide the legal status of your organisation i.e. voluntary / 

community body with a constitution, limited company / company 

limited by guarantee with charitable status, registered charity 

o If your organisation is a registered body, you must provide your 
charity registration number 

 
3. Bank Details 

 

o This will only be required if you are not registered with the Education 
Authority 

o This will be the account in which the funding will be paid into if 
successful. 

o Your account should have appropriate banking procedures in place such 
as a minimum of two signatories 

o If you have a government funding database unique reference number 
will be asked to provide it in this section. 

 

 
4. Annual Running Costs 

 

Please provide the following information in relation to the annual running cost 

for your organisation: 

o Staffing costs should include all staff employed by your organisation i.e. 

Administration, caretaking, maintenance, instructors, catering, 

managers. 

o Essential Running Costs for your Centre 

o Other inescapable costs required to keep your centre running 

o You will be asked to outline the inescapable costs (See point 10 page 8) 

 
5. Funding and Financial Aid 

 

o Please provide information of all funding or financial aid given to your 

organisation from 2020 such as the UK Government Coronavirus Job 

Retention Scheme / Furlough and other NI Covid relief scheme (eg: 

DfC’s Covid Charity Scheme or DfE’s Small Business Covid Grants 

Scheme). 

o Funding received / applied for should be illustrated as per the column 
headings; staff; running and other costs 

o Funding under the heading of Other should illustrate a specified purpose 

 
6. Eligibility for Funding 

 

o All questions in this section must be answered by indicating yes or no 
o Each of the questions are highlighted throughout this guidance 

document as funding criteria 

o Select questions will require a monetary amount which is verifiable along 
with an outline of how it was used 
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7. Funding Assessment Documentation 
 

In order to complete the assessment process you will need to upload the 

following documentation with your application. Failure to submit all necessary 

documentation may result in your application being delayed or rejected. 

 
This information should be verifiable and based on audited accounts where 

possible. This information will be used to assess sustainability prior to March 

2020 and the impact of Covid restrictions since 1 April 2020. 

 
o Monthly income and expenditure since April 2020 
o Audited Accounts (2017/18, 2018/19 and 2019/20) 

 
Projected monthly income and expenditure between January 2021 and March 

2021 (inclusive). These costs should be verifiable as far as possible and should 

set out projected monthly net profit or loss for January through to March 2021. 

This information will be used to inform award decisions. The fund aims to cover 

projected net losses between January – March 2021 (inclusive) but will be 

capped at the value of actual essential running costs (see eligible costs above). 

o Total running costs between 1 April 2020 – 31 December 2020 
(inclusive) for staff and non-staff costs or inescapable costs. 

o Projected total running costs between 1 January and– 31 March 2021 
(inclusive) for staff and non-staff costs or inescapable costs. 

o Total net profit or loss between 1 April 2020 – 31 December 2020 
o Projected net profit or loss between 1 January 2021 and 31 March 2021 

(inclusive). 

 

 
8. Curriculum Relevant Programmes 

 

The funding criteria highlights the need for Centres to illustrate the provision of 

curricular relevant residential outdoor education opportunities for young people 

aged 4 – 25 from formal education and youth work settings. 

 
Demonstrate the breadth of curricular programmes provided by your centre to 

formal education and youth work settings. This response is limited to 3,000 

Characters. 

 
9. Sustainability and Future Planning 

 

As part of the process of deciding awards, the assessment panel will consider 

how you have adapted to mitigate the impact of Covid-19 on your business to 

date and how you plan to do so in the future. This response is limited to 3,000 

Characters. 

 
10. Explanation of Inescapable Costs 

 

Inescapable cost are those which cannot be eliminated or paused due to an 

incapacity to generate income due to closure, temporary closure or suspension 
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of a centres normal business activity. 

 
Inescapable costs eligible for this funding are those which meet the definition 

above and are not or will not be supported by any other funding stream within 

the period of this funding. 

 
Any cost deemed to be avoidable will not be taken into consideration for this 

funding. All centres must provide a brief which illustrates how their costs are 

inescapable and essential to maintaining their core asset. 

 
As part of the process of deciding awards, the assessment panel will consider 

your explanation of inescapable costs. This response is limited to 3,000 

Characters. 
 

5. Accessing the Online Application Form 

 
The Online Application form can be access here. 

 

 

6. Applicant support 

 

 
If you have any questions or require further support, please contact us: 

 
youthoperations@eani.org.uk 

https://www.cognitoforms.com/EAYouth/ResidentialOutdoorEducationCentreCovid19ReliefFund
mailto:youthoperations@eani.org.uk
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